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MNEPI®EPEIAKO ZYMBOYAIO

ANOZMNAZMA

AINO TO NPAKTIKO THZ 13" ZYNEAPIAZHZ (TAKTIKHZ) THZ 1" AYTOYZTOY 2016
TOY MNEPI®EPEIAKOY ZYMBOYAIOY ZTEPEAZ EAAAAAZ

APIOMOZ ANODAZHE
149/2016

>1a Aypaga Euputaviag, ofuepa 1 Auyouotou 2016, kai wpa 12:00 pu, 10 Mepipepelakd
ZupBoUAio ZTepedic EANGSOG ouvAABe otnv 13" Zuvedpiaon (TAKTIKA) Tou, N OTToid TTPAYUATOTIOINONKE
oTnV Kevrpiki TmAateia Aypdowv, Tng AnuoTtiking Evotntag Aypdewv Tou Afuou Aypdowv Tng
Mepipepeiaknig EvétnTag Euputaviag, katémiv tng ut apibu. 1TpwT. oik. 409/26-7-2016 (OPGOH
EMANAAHWH) MpoéokAnong tng lMpoédpou Tou [lepipepeiakol ZupPBouliou TMepipépelag ZTEPEAG
EANGSOG K. Aonuivag MNatravaoTtaciou, n oTroia dnUOCIEUTNKE OTNV 10To0eAida TG MNepipépeiag Tepeds
EANGOOG Kal atreoTdAn nAekTpovikad oTov lMepipepeidpxn K. KwvaoTtavtivo . Mtrakoyidvvr, 0Toug K. K.
AVTITTEPIQEPEIAPXES, KABWG Kal o€ KaBEva atmd Toug MNepipepeiakols ZupBoUloug yia oulrTnon Kal Aqyn
QTTOQPACEWY, ETTI TWV aKOAOUBWY BepdTWV NUEPAHOIG dIATAENG :

@épa 4° | ‘Eykpion Ixediou ToupioTikrg MpoBolrc Nepipépeiac STepedic EANGDag 2016 - 2019.

Mpiv amdé tnv oulntnon Twv Bepdtwv Huepoiag Aidtagng, n Mpoedpog Tou [Mepipepeiakou
ZupBouAiou, K. Aonuiva MartravaoTtaciou, KAAeoe TNV K. Aikatepivn KaAavtdr, epipepeiakry oUPBOUAS
ME TOV ouvduaopo Tng MAsiowneiag «AMAloupe otnv Kapdid tng EAAGDAG », va avattAnpwoel Tov
Mpappatéa Tou Mepipepeiokou ZupBouliou K. Mewpylo AvaoTtagiou, 0 OTToi0G atrouciddel amd Tnv
TpExouoa cuvedpiaon, AOyw KwAUUPATOG, Kal V' aOKAOEl Ta KaBrkovra auTtoU Katd Tnv Tpéxouoa
ouvedpiaon, Bdoel TNG TTap. 2 Tou dpBpou 7 Tou lMpdTuttou Kavoviopou Aciroupyiag Tou Mepipepeiakol
ZupBouAiou (utr’ apiBu. 16853/6-4-2011 YA YTroupyoU EcwTtepikwy, ATTOKEVTPWONG Kal HAEKTPOVIKAG
AlokuBépvnong pe Bépa «MpdTuttog Kavoviouog Aeitoupyiag Tou lMepipepeiakod ZupBouAiouy GEK BY/
661/20-04-2011 ka1 AAA: 4AINK-Z), To otroio ava@épel autoAegei: « Tov ypappaTéa OTav atTouaiadel i
KWAUETAI avatrAnpwvel évag ammd Toug TTOPOVTEG OUMPBOUAOUG TTou KOAEiTal atmmd Tov TTPOEdPO TOU
TEPIPEPEIaKOU oupBouAiou». H K. Aikatepivn KaAavtd amodéxtnke Tnv TpOokAnon tng MNpoédpou Kai
aoknoe xpén Mpapuatéa Tou lMepipepeiakol ZupBouAiou yia TNy Tpéxouaa 13n TakTikA Zuvedpiaaon.

Mpiv ammd tnv €vapén g ouvedpiaong, n Mpdedpog Tou lMepipepeiakol ZupBouliou K. Aonuiva
MamravaoTtaoiou, diatioTwaoe 6T aTto Ta 51 PéAN Tou Mepipepeiakol ZupBouliou givai:

MNapodvreg
O Mepipepeidipxng Zrepeds EANGDOG K. KwvaoTavTivog M. Mtrakoyidvvng

H TMpdedpog Tou lMepipepeiakol ZupBouliou K. Aonuiva MatravaoTaciou

O AvTitrp6edpog Tou Mepipepeiakol ZupBouliou K. Owuag MpePevitng

O1 Avtitrepipepeidpyeg Ztepeds EANGDOG K.K. : EuBuuiog Kapaiokog, Eudyyehog Katoayouvog,
®avr) Mamabwud & ApioTeidng Taoiog

VVVY

> OilMepipepeiakoi ZUuBoulol wg akoAoUbwG:
Nepipepeiakn Mapdragn MAslowngiag Mepipepeiakég Maparageig Meioyngiag
«AAAagoupe AA «H Zrepeda o Néa Tpoyia -
A/A oTtnv Kapdia Tng EAAGSag» MNapwv/ovoca | Amwv/oloa BayyéAng AtTrooT6Aou» MNapwv/ovoca | Amwv/oloa
1 AvaoTtaaiou Mewpylog y 1 AyyeléTog lwavvng y
2 | AtmrooToAomoulog KwvaoTavTivog y 2 | Ahautrdvou AéaTroiva y
3 | ApaBavTivou Méyku y 3 | Zavvidg ABavaaoiog y
4 | Apyupng AnuriTpiog \ 4 | MpeBevitng Owpdg V
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5 | Apyupiou AnunTtpliog y 5 KouAoupng Mewpyiog \/
6 BapdakwoTtag Kwv/vog y 6 Mehioadpng lwavvng y
7 Boupdavog AnunTpiog y 7 MNarmadiwtng ABavdaaiog y
8 MKABaANG ZTapdmog y 8 >1outmg NikdAaog y
9 KaAavtZn Aikatepivn y 9 | TiummAaAEENG AnunTPIOG \/
10 | Kammog EuoTabiog y 10 | TooAdkn Zogia y
11 Kapayiavvng Kwv/vog y «@avaong MNavvotmrouAog - Zup@wvia yia Tn ZTePEa»
12 | Kapakavr¢ag ABavdaoiog y 11 ewpyouAng Adauavriog N
13 | Karoapog Xapdhaptrog y 12 | Mavvdkng MixanA y
14 | KeAdiditng Mewpylog y 13 | Mavvotmoulog ABavdaoiog y
15 | KovtQiag lwavvng y 14 | Euayyehiou Navayiwtng y
16 | KolkouCag EudyyeAog \ «EAANvIKA Auyn yia Tn Zteped EAAGSa»
17 | Kupitong Anunitpiog \/ 15 | TkAétoog ATTGOTOAOG y
18 | MnAidou-©alacacivol Appoditn N 16 | MNdavog ©6dwpog N
19 | MmakopATpog Kwv/vog \ «Naikf Zuomreipwon Xrepedg EAAGSag»
20 | Mmoupudg HAiag y 17 | TkikdrrouAog Mewpyiog y
21 | NamavaoTaciou Aonuiva y 18 | NT1oUpou lwavva-Zogia y
22 | NMomaypigTodoUAou ITupidwy v «Evepyoi MoAiteg T1epedicn
23 | Mepyavtdc lwdvvng N 19 | Xaivag Kwvivog | N |
24 | NepAerrég lwdavvng y «ApioTepn MapéuBaon otn Zreped EANGS a»
25 | Zavidag HAiag N 20 | Zoupmog BagiAeiog | | N
26 | Zavidag Xapdhaptrog y
27 | Taykahéykag lwavvng y
28 | Taimodvng Adutpog y
29 | ®akitoag Baaoikelog y
30 | Xeipdpag OeyioTokANG y
31 | Wuxoyiog Mewpylog y
Z0voAo ZupBouAwv MAsioyngiag 18 13 $0voho ZupBoiAwv Melowngioc | 14 | 6

A@ou diaTmoTwOnke n UTTapén vOUINNG atrapTiag - Kabwg armd To oUVOAo Twv TrevivTa éva (51)
Mepipepeiakwy ZupBoUAwy RTaV TTapovTeG TPIAvTa dUo (32), n Mpdedpog Tou Mepipepeiakol ZupBouAiou
K. Aonpiva MamravaoTtaciou krpuée TNV €vapén Tng ouvedpiaong. Xpén utnpeaiakol MpappaTtéa Aoknoe o
avatmAnpwTAg uttnpeoiakog Mpappatéag K. Pwtng MamraguoTabiou, uTTAAANAOG TNG lMepipépeiag ZTePeAg
EAANGOaG.

H Mpodedpog Tou lMepipepeiakol ZupBouAiou K. Aonpiva lMatravaoTtaciou, £dwaoe Tov AOyo aTov
glonynt Tou 4°° Béuartog nuepralag didaTagng Avtirepipepeidpxn ToupiopoU, ABAnTIopoU & MoAiTiouou
K. lwavvn Kovt{id, o otroiog £€6e0e uttdWn TOU CWUATOG TNV PE apiBu. TTpwT. 115342/712/21-7-2016
€I0AYNONA TNG, Kal avEPePE Ta akOAouba :

H Mepipépeia Ztepedc EANGDAG €xovTag utroyn:

1. Tig apx€g kal Toug oToXoug Tou YTToupyeiou Oikovopiag, AvamTuéng kai Toupiopou (EOT) kai
Ta «MMpoTteivoueva EpyaAeia ToupioTikng MpoBoArg»
Tn Zrparnyiki MpowBnong kai MpoBoAng Tou E.O.T yia Tnv TpieTia 2014- 2015- 2016
Ta katd TOTTOUG OXEDIO TOUPIOTIKOU MAPKETIVYK TWV TTEPIPEPEIOKWY EVOTATWY KAl TIG
TTPOTEPAIOTNTEG TOUG
Tnv TTapakoAouBnon Twv TACEWY OTNV TTAYKOGMIA TOUPICTIKI ayopd
Tn ouvepyaaoia Kal TIG TIPOTACEIG TWV POPEWVY KAl TWV ETTAYYEAUATIWV TOUPICUOU
Tnv avaykn va d1aB¢Tel n MNepipépeia kai o1 MNepipepelakég EvoTnTeG éva auToTEAEG TTPOYPAUUA
TOUPIOTIKAG TTPOBOANG

7. Tig diatdaéeig Tou v. 3852/2010 ( PEK 87/Teuxog A”) «Néa ApxiTekToviKr) TNG AuTodioiknong Kai
NG ATTokevTpwévng Aloiknong —IMpdypappa KaAAkpAaTnG»
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8. Tig diata&eig Tou MNA 148/2010 «Opyaviouog tng Mepipépeiag Ztepeds EAANGSaG» (PEK
241/Teuxog A'/27-12-2010)

9. Tnv apiBy. 14840/25-10-2012 eykUkAIo Tou YTroupyeiou ToupiopoUu-A/von ToupioTIKAG
MoAImIKAG Kal ZuvToviopou: «KateuBuvoeig yia Tnv opbn e@apuoyn Tng diadikaciag Tapoxns
oUPPWVNG YVWUNG, TTou opidetal oto apBpo 30 Tou N.3498/2006(PEK230/A) Trepi TOUPIOTIKAG
TTPOROANG TWV POPEWV TOU OTEVOU Kal TOU EUPUTEPOU ONUOTIOU TOPEA»

10. To apiBp. 16996/31-7-2014 ¢yypago Tou YTroupyeiou ToupiopoUu-A/van ToupioTiKAG MoAITIKAG
KOl ZUVTOVIOUOU: «ZUU@WVN YVWUN YIO EVEPYEIEG TOUPIOTIKAG TTPOBOAARG»

11. To oapiBu. 514666/24-12-2014 €yypago Tou EOT  «Aiadikacia appodidTntag Tapoxns
oUMOWVNG YVWUNG OE TTPOYPAUMATO KOl TOUPIOTIKEG EVEPYEIEG TOUPIOTIKAG TTPOROANG TwvV
Mepipepeirv kai Twv Afpwv» (AAA: QY0946HI1Z-E08)

12.  Tnv apiBu: 5788 / 20 -5 - 2016 eykukAio Tou E. O. T.  (AAA: 7AMZ469HIZ-7EW), ue B€ua
Tnv «Emkaipotroinon tng A.M. 514666/24-12-2014 EykukAiou TToU ag@opd oTtnv diadikacia
TTAPOXNG OCUPOWVNG YVWHNG Of TTPOYPAUMATA KAl EVEPYEIEG TOUPIOTIKAG TTPOBOANG Twv
Mepipepeltov Kal Twv AfPwy TG Xwpag»

13.  To €1dikd TAaioio XwpoTagikou Zxediaouou Kal Asipopou AVATITUENG YIa TOV TOUPIOHO

OéTel, WG BACIKO OTOXO TNG OTPATNYIKAG TOUPIOTIKNAG TTPOROANG TNG MNepipépeiag yia Tnv Tepiodo
2016-2019, Tnv evioxuon Tou Trpoopiopol «lMepipépeia Zrepedg EAAGSAG» OTNV TTAYKOOMIO KOl
EYXWPIA TOUPIOTIKN Oayopd, wg £vOg TTOAUSIAOTATOU AVTAYWVICTIKOU TOUPIOTIKOU TTPOOPICHOU
TToU OTOXEUEI OTN:

e [BeAtiwon TNG EAKUCTIKOTNTAG TOU TTPOOPICUOU

e BeAtiwon TNG ATTOTEAECUATIKOTNTAG TOU HAPKETIVYK TOU TTPOOPICHOU

e [BeATiwon TG TTOPAYWYIKOTATAG TOU TTPOOPICHOU

e BeAtiwon oAOKANPNG TNG d10iKNONG TOU TOUPICTIKOU GUOTHHATOG

e Onuioupyia avTaywvioTIKRAG TOUPIOTIKAG Blopnxaviag

O TOUPIOPOG aTTOBEIKVUETAI 1IBIITEPA AVOEKTIKOG OTNV TTAYKOOUIO OIKOVOUIKF) Kpion, 1600 yia Tnv
Mepipépeia Z1epeds EANGDOG, 600 Kai yevikdtepa yia Tnv EAAGOa kal atroTteAei éva TTpwTng TALEWS
avaTtrTuglokd Oxnua yia Tnv €000 atTd TNV UPICTAPEVN KPion, YEYOvOG TO OTToio ETTIBAAAEI TN CUVEXION
NG €mévduong amod Tnv TTAeUpd TG ZTepedg EANGSAG wg TTpog Tnv avdTmTuén, Tn diaxeipion Kai Tnv
TTPORBOAN TOU TOUPIOTIKOU TNG TTPOIOVTOG.

Me Bdon 1o Tapamdvw Kal AapBdavovtag uttown 1o ZTpartnyikd Zxedio Marketing yia Tnv ToupioTIKA
TPoPOoAn NG MZTE O6Twg pag mpotadnke atmod Tov ZETE (Koivwvikd €1aipo Tou apuddiou YTToupyeiou)
OIAUOPPWOOUE TO TTAPAKATW TTPOYPAUMa TOoUupIoTIKAS MpoBoAng yia Tnv tepiodo 2016-2019, 10 oTT0i0

duvartal va xpnuatodotnBei amd mopoug Tou EZMA kai
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EionyoUpaoTe TNV £YKPIOH TOU WG AKOAOUBWG:

To mmapov Zx£010 TouploTIKAG MPOBOANG AVTIKATOTITPICEI TO TTEPIEXOMEVO KAl TOUG OTOXOUG TTPOROAAG TOU
TOUPIOTIKOU TTpoidvTog NG [lepipépeiag Z1epedg EANGSOG. O apxikdg oxedlaoudg TTPoRAETIEl TNV
uAoTToinon Twv €TMPEPOUG BPATEWY TNG, ATTO TO deUTEPO £EANNVO Tou 2016 PEXPI KAl TO TTPWTO £EAUNVO
Tou 2019.

H onpaocia Tou Toupiopou OTnVv £vioxuon Kal TNV avTaywvioTIKOTNTA TNG TOTTIKAG OIKOVOMIag gival TTAéov
oedopévn. Mia oAOKANPpwHEVN TOUPIOTIKK TTOAITIK) CUUBAAAEl adiau@ioBrTnTa oTnv avadeign Kai
TTPOPOAN TNG diEBVOUG eikOvag TnNG ZTepeds EANGdOG, dnuioupyei véeg BETEIG epyaaiag, £xEl auean oxéon
ME TN BILOOIUN AVATITUEN, TNV TTPOoCTACia TOU TTEPIBAAAOVTOG, TV TTPOWONGCN TNG TOTTIKNAG KOUATOUPOG KOl
I0TOpIaG Kal TR dnuioupyia QIAGEEVOU ETTEVOUTIKOU TTEPIBAAAOVTOG. ZTO ONuEio autd €ival onuavTikd va
ava@epBei Kal N onuaacia evioxuong eEWOTPEPEING KAl TWV TTPOIOVTWY TTOU TTAPAyovTal EVTOG TWV Opiwv
NG Mepipépeiag Kal atroTEAOUV BACIKA £pyaAgia TTEpAITEPW TTPOWONONG Kal £vioXxuong TNG @rung Tou

TTPOOPICHOU.

MapakdTw avaAUeTal O eVOEIKTIKOG TTPOYPANPATIONAS KOl avTioToIXO Ol OPACEIG, TTOU TTPOTEIVETAI VO

uAoT1ToinBouv aTo TTAQicIO Tou TTapOvTog Zxediou TouploTikhG MPoBoAAG:

Apaon 1: Avamrruén Zuoriuarog Taurornrag tng 2repedc EAAadag

AvTIKEiMEVO TOu €pyou gival n AvatrTuén ZuoTtAuatog TautdTnTag TnG ZTEPedc EAAGDOG WG TTPoopIoUOoU
TTOU va eKQPACEl KAl T TTOIOTIKA TTPoIoVTa TG MepIpEpEiag.

O kaBopioudg piag EekdBapng, OAoKANpwUEVNG, OUYXPOVNG KAl OXETIKAG ME TIG AVAYKEG TWV ETTIOKETTTWV
OTPATNYIKNAG TAUTOTNTOG TTpoopiouou (destination brand strategy) amoteAei Baoikd epyaleio yia Tnv
auénon TNG avrTaywvioTIKOTNTOG TNG ZTEPEAG WG TOUPIOTIKOU TTPOOPIoUOU, 1I8I1AITEPA OTIG ONPEPIVEG
OUVOAKES avTaywVIoUoU.

1. Z& auTd 1O TTAQICIO, TO CUYKEKPINEVO £PYO KOAEITAl Va:

e dlapoppwaoel TNV oTpartnyiky TautdTnTag (destination brand strategy) yia tnv Mepipépeia Z1epedg
EANGOOG WG TOUPIOTIKO TTPOOPIoUO, Twv [lepipepeiakwyv EVOTATWY KAl Twv  KUPIOTEPWYV
TOUPIOTIKWY AAuwYV, KaBopifovTag Je CUCTNUATIKO KAl TEXVIKA ETTAPKA TPOTIO TO TTARPEG PATHA
Twv Bacikwv oToixeiwv Tou Ba ouvdeBoluv pe TO Ovopa 2Tepedg, Twv emuépoug brand
Mepipepelokwy EVOTATWY KAl TwV KUPIOTEPWY TOUPIOTIKWY AAPWY PECW TWV  EVEPYEIWV
ETTIKOIVWVIAG, TTPOBOANG Kal TTpowdnong, Kabwg Kai Tn Bacik uTTOOXECN TOU TTPoopIouoU. To

QTTOTEAEOPA VA EKPPALEl KAl TA TTOIOTIKA TTPOIOVTA TNG 2ZTEPEAS EANGDAG.

e KaBopioel TNV QPXITEKTOVIKH TNG TAUTOTNTOG TOU TTPOOPICHOU TTPOCdIOPIfovTag TIG ETTIMEPOUG

ovTOTNTEG TTOU Ba TTAQICIWVOUV ETTIKOIVWVIOKA TN BACIK OVTOTNTA — ETTWVUMIa K ZTeped EAAGDQ.

Tétoleg UTTO-0vTOTNTEG Oa amrOTEAECOUV KATA KUPIO AOYO OI €TTIPEPOUG TTPOOPICHOI TNG
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Mepipépelag, Twv emmpépoug Mepipepeiakwy EVOTATWY KAl TWV KUPIGTEPWY TOUPIOTIKWY ARuwy,

KaBwg Kal o1 BacIKEG TOUPIOTIKEG OPACTNPIOTNTEG TTOU TTPOCPEPOVTAL.

o JIATUTTWOEI TIG TTPOBIAYPAPES dNUIOUPYIAG KAl EQAPHUOYNG TNG OTITIKAG KAl AEKTIKAG TAUTOTNTOG
TNG ZTepedg EAANGDAg, Twv empépousg brand TMepipepelakwy EVOTATWY KAl TwWv KUPIOTEPWV
TOUPIOTIKWV Afpwy, PE BAon Tn OTPATNYIKA Kal TIG ATTAITACEIS TNG OPXITEKTOVIKAG TTou Ba
KaBodnynoouv Ta HETETTEITA €pya ONUIOUPYIKOU OXESIOONOU, TTAPAYWYNG TTEPIEXOUEVOU Kal
ETMIKOIVWVIaG. Mépog Tou épyou Ba eival Kal n €KTTOVNON TWV TEXVIKWY TTPodiaypa®uwy Tou
OXETIKOU SlaywVvIoPoU yia TAV €TTIAOYH avadoXwV Tou £pyou OXEDIAOUOU TNG OTITIKAG KAl AEKTIKAG

TAUTOTNTAG TNG ZTEPEAG EANGDAG.

2. Avamrtuén ZuoTtrpaTtog ApXITEKTOVIKNG TNG Hapkag (Brand Architecture System), To otroio 8a opidel Tig

oxéoelg YETagU TNG ZTePeds EANGSOG WG KUAPKAG UTTOYPOQPNG> KOl TWV ETTINEPOUG <KTTPOIOVTIKWY

MOpPKWV>>, ava MNepipepelakn evotnTa, avd Afuo, avda BepaTiké ToupioTIKO KAGDO.

To atrotéAeopa va ekQPAdel Kal TA TTOIOTIKA TTPOIOVTA TNG ZTeEPeAs EAAGDAC.

3. KaBopiopdg dieupupévng OTPaTNYIKNG TOTTOBETNONG TNG ZTEPEdS EAAGdAG (positioning)
TluioBétnon Néag TautotnTag (Brand Identity)

TluioBétnon Néou lMepiexopévou (Brand Content)

4. AvaAuong eAKUOTIKOTNTAG — AVTAYWVIOTIKOTNTAG TOU TTPOOPICHOU

5. KaBopiopdg Twv Ztpatnyikwyv ToupioTIKWV-Ocpatikwy KAGdwv NG Ztepeds EANGSAG, Kabwg Kai

KaBopiopog ZTpatnyikng MpoiovTikAg KaivoTouiag ava ayopd oToXo.

6. Anuioupyia véwv ek@pdoewv TTou TTpodyouv Tnv EmBuunti Eikéva tng Ztepedg EANGSAG wg
ToupioTikoU Mpoopiopou, dnAadr) TTEPIEXOUEVO TTOU aTTOdIdEI e AKPIBEIO TITUXEG AUTAG TNG VEAG EIKOVAG.
H emkoivwvia Ba TTpETTEl va XpNOIUOTIOIE:

* Xpwpa

* pWTOYpaYIa

* AekTIKO TOVO KAl

* apnynon
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OUMPWVO PE OUYKEKPIMEVA UTTOOEIYUATA Kal oUPPWVA JE TIG TTpodiaypa@és TTou B€tel n I'.IT Toupiouou
kai o E.O.T., aMd& kai TaAaidTEPEG MEAETEG TTOU TTIBAvVWG €xouv OlevepynBei o€ TTAAQIOTEPES

MepipepelakEg evoOTNTEG TNG ZTEPEAG EANGDOG.

7. Anuioupyia eTaipikoU AoyotUTtrou, cAuartog kal slogan 1Tou Ba avTikatotTpiouv TO UQOG Kal Tnv
TAUTOTNTA TOU TTPOOPIOUOU 2Tepeds EANGDOG, Twv emuépoug MMepipepeiakwy EvVOTATWY Kal Twv
KUPIOTEPWY TOUPIOTIKWY AAUWY, 0 CUuvOUACOWO WE TA TTOIOTIKA TIPoiovTa ZTepeds EAAGdOG. Oa

aTTaITnBouV TTEVTE TTPOTACEIG.

8. Anuioupyia ToupIoTIKWY QUAAASIwV [TEAIKG ox£DIO yIa EKTUTTWON O NAEKTPOVIK) Hop@r] avd Bepatiki
evotnTa KAl avd [lepipepeiakr) EvOtnTa yIa ETTIOKETITEG, €TTAYYEAUATIEG TOupIoUOU-tour operators,

TOUPIOTIKOUG CUVTAKTEG TNG ZTEpedg EANGDQG.

9. Zxedlaoudg NG véag apxitektovikig Tou Destination Information System (DIS)- portal www.discover-
sterea.gr, kaBwg kal oxedlaoudg internet banner kai ox€dio Tou newsletter GUVOAIKO TNG ZTEPEAG
EAMGdag kal €éva avd BepaTikr) evotnTa, Twv £mpépoug Mepipepeiakwy EVOTATWY Kal Twv KUPIGTEPWV

TOUPIOTIKWV AfPwv.

10. Xxedloopog Apxitektovikii ToupioTikoU [Mepimtépou Mepipépeiag Zrepedc EANGDag, mou Ba
mepINaUBAvel avd Bepatikr) evotnTa, emuépoug lMepipepeiokwy EvotTATWY Kal TwV  KUPIOTEPWY

TOUPIOTIKWV AfPwy.

11. Anpioupyia odnyou, eyxelpidiou (brand book, manual) kai TTapouciaocng powerpoint pe OAeg TIg
aTTaPAITNTEG 0BNYIES VIO TOUG TOUPICTIKOUG KAl £EaYWYIKOUG TTayYEAPATIEG TNG ZTEPEAG EANADAG, OXETIKG
ME TO TTWG Ba €PaPUOCOOUV TNV TAUTOTNTA TNG ZTEPEAS (AOYOTUTTO, QUAAAGDIQ, €TTOYYEAMATIKEG KAPTEG,

TTPOIOVTA K.Q1).

12. Aievépyeia 5 oeuivapiwy atnv MepipEpeia yia TNV yVWOTOTTOINCN, TNV EvNUEPWON KAl TV EKTTAIdEUON

TWV QOPEWV TNG ZTEPEAG OXETIKA UE TN VEA TAUTOTATAG TNG MEPIPEPEING.

13. ZXeOI00POG TWV KATAXWPNOEWV TNG ZTEPEAG, TWV ETTIUEPOUG Tepipepeiakwy EVOTATWY Kal Twv

KUPIGTEPWY TOUPIOTIKWY ARUWYV, O€ EVTUTTA CUVOAIKA KAl VA KTTPOIOVTIKWY JOPKWV>.

14. ZupBouleuTikiy uTtooTAPIEN Ot Bféuata Tou Ba agopouv Tnv TauToTNTa TNG ZTEPEdS EAAGdOG

(uAoTroinon portal k.a).
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O1 rapatrdvw dpaceig (QUAAGdIa, AoyoTuTro, slogan, K.a) Ba gival oTnv eAANVIKA Kal ayyAIKA YAWOoOoa.

Xpovodidypaupa uhotroinong 1" dpdong: 4 urveg

Apaon 2: Evépyeieg £€c1dikeuong o€ ouvepyaaoia e Bacikoug BOUIKOUS TOUPIOTIKOUS QOPEIC TNS
lepipépeiac yia tn Siauopewaon, a&loroinon Kal £Qaployn &€vog evidiou TTAdigiou supuUtepns

21parnyikns Toupiotikng Avamrruéng tng lMepipépeiag

A. Anuioupyia MeAéTng TTou Ba TrepiAauBavel:
1. KaBopiopog Zrpatnyikig ToupioTiKAg MNpoBoAng

Keiyeva yia Tn véa TTpOyPaPPaTIKY TTEPIodO aTa oTroia 6a BACIOTEI N ETTIKAIPOTTOINGN TNG ATTOTIUNONG TNG
UQIOTANEVNG KATAOTAONG, TNG OTPATNYIKAG KAl TwV GTOXWV YIO TNV TOUPIOTIKN TTPOROAN NG Mepipépeiag

>1epedc EANGOAG,

2. Avaiuon Yoliotapevng Kataotaong tng 21epedc EAAGDAG cuvoAlika kal avd Mepipepeiakr) EvotnTa Twv

TTOPOKATW OTOIXEIWV:

e AmoTiunon tTng ToupioTikng Kivnong otn Ztepedg EANGSag kai avd Mepipepeiakr) EvotnTa Bdoel

2TOIXEIWV
e AlovuKTEPEUOEIG Kal EBVIKOTNTA TTEAQTWYV OTA {EVODOXEIOKA KATAAUMATO
e Méon TTapapovr) ToupIoTWYV
e [IAnpdTnTa {evodoxeiwv
o ETTOXIKOTNTO TNG TOUPIOTIKAG Kivong
o  ToOUPIOTIKEG ETTIBOOEIG TWV KUPIWV TOUPIOTIKWV AARWY TNG XTEPEAG
¢ Kivnon ota evodoxelakd kataAuuata (KUpid, un-Kupia KOTaAUPATa, KAUTTIVYK)
¢ Kivnon ota a&loBéarta

e [lapouciaon kal ZudTrepdopaTa ATTd TNV ETTECEPYATIQ TWV OTATIOTIKWY OTOIXEIWV TNG TpdaTredag

NG EAAGBOG

¢ [laopouciaon Kal ZUPTTEPACHOTA QTTO TNV ETTEEEPYATia TWV OTATIOTIKWY OTOIXEIWV OTIG TTUAEG

€10600u NG ZTepedg EANGDOG (816810, Aipdvia, agpodpopio)

o AvdAuon TOUPIOTIKOU CUOTAUATOG OTNV XTEPedS EAANGDOG, dnuioupyia Kal AteikOVIoN Twv

strategic groups

o AvdAuon €AKUCTIKOTNTAG TOUPIOTIKOU KAGOOU
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e Avagopd Tou KUKAou Cwng Tng ZT1epedg EANGOag wg mpoopioud (Destination life cycle and
tourism impacts)
e AvdaAuon MakpoTtrepiBaAAovTog ) avaAuon PEST

e AvdAuon SWOT

3. 'Epeuva petagl Twv EToKeTTWY TNG ZTEPEds EAAGDAG
o [IpOo®iA TwV ETTIOKETTTWV
o Kartnyopieg Twv ETTIOKETTTWV
o  Ta&IBIWTIKA CUPTTEPIPOPA TWV ETTIOKETTTWV

e AgIoAdyNoN TNG ETTIOKEWNG

4. Epeuva yia Tov KAGdo Twv ToupioTIKwy KataAupdTtwy Tng Z1eped EANGDOG
o [lpoTdoeig Twv EEVODOXWV YIa TO HAPKETIVYK
e Atrotiunon Tng TouploTIKNG MNpoo@opdg Kal Tou TouploTIKOU MAPKETIVYK
e TauTtdTNTA TWV TOUPICTIKWY TTPOOPICHUWY
o TouploTIKEG OPACTNPIOTNTEG KAI EIDIKEG HOPPES TOUPIOUOU
e  =gVOOOXEIOKO DUVAUIKO
e To TouploTIKO MAPKETIVYK

o Kupia ouuttepdopaTa TNG SIABOUAEUCNG PE POPEIG KAl ETTIXEIPNMATIEG TNG ZTEPEAG EANGDOG

5. Zrpartnyikr) MApKeTIvyK yia Tov Toupliopo TG Ztepeds EANGDOG
e 21patnyikn AvtiAnwn yia o TouploTiké MApPKETIVYK
e [lolog YAoTroigi To ToupioTikd MApKETIVYK
e 2TpaTnyikoi Z1éX0l yia 1o ToupIoTIKO MAPKETIVYK
o Ayopég-2TOXO0I YIa ToV Touplopd TnNG Z1epeds EANGDAG kal TpdTrol MNpooéyyionig Toug
e Aloudpewan ZTpatnyikng (regional strategy formulation)
e AvdAuon xapTto@uAakiou Bdon Tou Boston Consulting Group Portofolio Approach

o AvdAuon Porter

6. MNpoypapua Apdong Mepiddou 2016-2020 yia Tnv Mepipépeia kai Toug Afpoug Tng Z1epeds EANGDOG
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XapTopuAdkio TouploTIKWwy MNpoidvTwy oToug Afuoug Tng 2Tepedc EANGDOG

Anuioupyia ETTikoivwviakig YTTodoung yia 10 MapkeTivyk Tng Mepipépeiag kal Twv AfPwy NG

>1epedc EANGDAG avd ayopd 0TOXO Kal avda KATnyopia ToupIoTwv

AvaAuTiké ETmikoivwviakd kai MpowBntikd Mpdypauua avd ayopd OTOXO KAl avd KaTnyopia

TOUPIOTWV
AladikTuakr] MNapouaoia Tng Mepipépeiag kal Twv Afuwy TNG 2Tepeds EANGDOG
MpoutroAoyiopog kal Xpovodidypauua YAotroinong

AvaAuon dpdoewv TTpowbnong TG Ztepeds EANGSAG avd ayopd Kal avd KaTnyopia ToupioTwyv

OTOXWV (ETTIOKEWEIG dnPoCIoypdewy, tour operator, road show)

7. KateuBuvTrpieg Mpappég yia To ToupioTikd MépkeTivyk Tng Mepipépeiag Z1epedg EANGSaG yia 1o 2020

Ava@opd Twv dUVATOTHTWY KAl TOU TOUPIOTIKOU KEPAAQioU TNG 2Tepedg EAAGDAG WG TTPOOPICHO
Mapouaiaon NG ZT1epeds EANGDAG WG HEANOVTIKO TTPOOPICHS TNG AEIPOPIOG

Avagopd Twv oTPATNYIKWY, TTOAITIKWY, OKOTTWY, OTOXWV

ApaaoTnpiotroinon Tng MNepipépeiag Z1epedg EANGSag oTa Oéuata Toupiopou

MpoTteivopevo ddoua Evepyeiwv ToupioTikou MdpkeTivyk atmd MAeupds Tng Mepipépeiag ZTepedg
EANGDOG

Mporteivéueves Evépyeieg ToupioTikoU MApPKETIVYK

B. Anuioupyia Business MNMapouaiaon (powerpoint- video) Tng Ztepedc EAAGDAG WG TTPOOPIoHO, OTToU Ba

TEPIYPAPETE N ZTEPEAG EANGDAG Kal o1 duvaTOTNTEG TNG, VW Ba avagEpeTal To 0xEDI0 marketing kai ol

OTOXOI TNG WG TTPOOPICHOG TNG asipopiag (EAANVIKA- ayyAIKd).

I". Alopydvwaon 5 ogpivapiwv oTig MNepipepeiakés EvOtnteg TNG XTeped EAAGDAG WOTE VA EKTTAIDEUTOUV

Kl VO yVWPIOOUV 01 ETTAYYEAUATIKOI QOPEIG OTO TOUED TOU TOUPIOPOU TO oxE€SI0 marketing.

A. Ymootmpigng otnv diadikacia e@appoyng tng amd 1n Mepipépeiag Ztepedc EANGSAG yia TTEPiodo

0U00(2) unvwyv o€ BéuaTa TTou agopouv TNV TTPOROAA TNG ZTepedc EANGDAG.

Xpovodidypaupa uhotroinong 2" dpdong: 4 Urveg

Apaon 3: Ekmrovnon ueAérng e§s1dikeuons Twv HECWV Kal TOU UAIKOU avadeiéng /mpooAng rwv

Oéka (10) sumreipiwyv 1TOU £X0UV £mIAgyei amo Tnv lNepipépeia Erepeac EAAadac
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210 TAQicI0 Tou gv Adyw €pyou Ba TTpoadiopicel kal Ba dnuioupyroel 10 agloonueiwTeg, POVADIKEG,
0agIOUVNUOVEUTEG EUTTIEIPIEG OE OXEON ME TOUG OTPATNYIKOUG TOUPIOTIKOUG KAGOOUG TTou BETEI N PEAETN
TAUTOTNTAG TNG 2TEPEAS EAAGDAG, KOBWG Kal Ta TTOIOTIKA TTPOIOvVTa TNG. O CUYKEKPIPEVESG Ba ETTIAEYOUV
ME yvwpova Tnv avadeign tng amapduiAANG TTOIKIAOUOP@Iag TG ZTEPEAG, TNV OTToia TTBavoTaTa O
ETMOKETTTNG OtV YVWPICEl KAl QUOIKA Th OUVATOTATA TWV TOUPIOTIKWY ETTAYYEAUATILOV TNG XTEPEAG
EAGdag va avratmokpiBouv o€ auth. MEPOG QUTWV TwV EUTTEIPILV €iTE TTPoo@EPETal NdN, €ite Ba
MTTOpOUCE €UKOAQ va dnuioupynBei pe eAaXIoTn TTpooTTddeia fi/kal emévduon, ouvdualovTag Pe EEUTTVO
TPOTTO UTTAPXOVTA, AAAG ACUVOETA EWG CAUEPA OTOIXEID.

210 TAQioI0 Tou épyou Ba dnuioupynOei OAOKANPWHEVO OTTTIKO KAl AEKTIKO TTEPIEXOUEVO VIO EUTTEIPIEG TTOU
ekppdalouv TNV oTpatnyikf branding — positioning Tou ToupIoPoU TNG ZTEPEAG. ZTOXOG TWV EUTTEIPIKWV
TTPOIOVTWY €ival va atroteAéoouv To Vvéo TreplexOuevo yia destination portal, ¢@uAAadIa, spots,
KATOXWPNROEIG, OXEDIO YIO TOUPIOTIKA TTEPITITEPA TNG 2ZTEPEds EAAGDaG. ETriong Ta eutTeEIpIKA TTPOIdVTA
TToU B0 TTPOKUWOUV Ba cuvodeUovTal ATTO CUVOAIKN KAl AVOAUTIKF) KOOTOAOYNON, EVOEIKTIKA, UE OTOXO TNV

dIEUKOAUVON TNG EUTTOPIKAG TOUG TTPOWONONG.

To euTTeIpIKO TTPOIOV OTTOTEAEI TO OUVOUOOHUS dBIAPOPWY TOUPIOTIKWY TIOpwV (dpacTnPIOTATWY,
BeapdTwy, aflobéatwyv KTA) o€ pia eviaia, BiwpaTik Aoyikr, oTnv oTroia 6a aTTOKPUOTAAAWVETAI O
XOPOKTAPAG TNG OUVOAIKAG EUTTEIPIOG TOU KABE €TTIUEPOUG TOUPIOTIKOU KAAOOU O€ OUYKEKPIMEVN KABE

QOPA TTEPIOXN TNG ZTEPEAG PE TTANPOPOPIEG EVAANAKTIKAG TTPOCRAONG Kal SIAPOVNG.

O apIBu6S TWV EPTTEIPIKWY TTPOIOGVTWYV Yia TNV ZTeped EANGOOG dev Ba TTpETTEl va €ival HIKPOTEPOG TWV
10, evw Ba yivel aglotroinon Tou UAIKOU o€ QUAAGDIQ, €IKOVEG, KTA TTou €xel AdN dievepynBei £wg Twpa

atro TIg TpwnVv Nopapyieg kal GANOUG QOpPEIG TNG ZTEPEAG.

2€ QUTA Tn KATEUBUVON, OTO TTAQICIO TOU £pyou o@eiAouv va ekTTovnBouUV Ta €EAG:

A. o€ BdABog €peuva ava@oOpPIKA UE TOUG UTTAPXOVTEG TOUPIOTIKOUG TTOPOUG TNG ZTEPEAG TTPOKEINEVOU VA
OUYKPOTNBOUV HOVAOIKA EAKUCTIKA EUTTEIPIKA TTPOIOVTA, ava OTPATNYIKO TOUPIOTIKO KAAdO, Baciouévo
oTa ammoTeAéoUATA TNG OTPATNYIKAG branding- positioning. MNa Tnv £€pguva auTth ammapaitnTn TTPOUTTO0ECN

€ival N ouvePYaoia YE TO CUVOAO TWV TOUPIOTIKWYV Qopéwv NG MNepipépeiag Ztepedg EANGDOG.

B. dnuioupyia uynAig tmoidtnTag O1EBvwyv TTPodiaypa@wy TTEPIEXOUEVOU, TO OTToiI0 Ba TPOPOSOTACEI
TTOAEG Kl DIAPOPETIKEG EPAPUOYEG ETTIKOIVWVIOG TOU EAANVIKOU TOUPIOHOU OTTWG YIa TTapddelyua video-
spots, Kataxwprioeig, @UAAGDIA, BIadIKTUO, EKOOOEIG KTA.

To mepiexOuevo, yia KaBe eutreipia, Ba epIAauBdavel OAa Ta oToIxEia ToU AOyou Kal €IKOVAG, KaBWG Kai

EIOIKEG EQPAPUOYEG, OTTWG OEAIDES DIAdIKTUOU KAl OTOIXEIO TEKUNPIWONG.

MNa kaBe éva atrd Ta EUTTEIPIKA TTPOIOVTA, Ba aTTaitnBouyv Ta €§AG oToIxEia Kal OpdoEIs:

1. Zroixeia kepévou: Ba TapadoBolv ae pop®n TEAIKA £TOIUN TTPOG XPNon Kai dueon aglotroinon kal Ba

mepIAapBavouy yia K&Be eutreipia:
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A. TiTAO
B. uttoTithoug

. MIKPEG Kal peyaAUTepeg TTEPIyPa@EG, 50 kal 400 Aé€ewv avTioToixa oTnv EAANVIKN Kal ayyAIKr) yAwooa

2. 2roixeia eikovag: Mapaywyn 10 pwToypa@iwy UWnAng TToIdTNTAG OTITIKOU TTEPIEXOUEVOU OUVOAIKA VIO

OAo 10 £pyo Kal OXI yIa KABe euTTEIpia EEXWPIOTA.

3. ZToixeia TeKPNPiwong Kal apxeloBétnong TG KABe euTreipiag (OTnV €AANVIKR Kal ayyAiKh yAwooa):
oToixeia TTou Ba d1EUKOAUVOUV TOV avayvwoTn-XpAoTn TG KABe euTreipiag va dieupUvel TN yvwaon Tou

OXETIKA UE AUTH, XPNOIKMOTIOIWVTAG ON SI0BECIUO TTEPIEXOPEVO TTOU £XEI TTAPAXDOEI aTTO TPITOUG.

4. Kataypa@r] Kal TTEpIyPa@r) yia TO KABE EUTTEIPIKO TTPOIOV (OTNV EAANVIKN Kal ayyAIKr yAwooa):
e OAoug Toug TPpOTTOUG TTPOCRACIUOTNTAG
e OAoug Toug MBavoUg TPOTTOUG BIAPOVAG Kal E0TIOONG TTOU A@OPOUV TO EUTTEIPIKO TTPOIOV
e 2UVOAIKN KOl avOaAUTIKA) KOOTOAGYNON TOU EUTTEIPIKOU TTPOIOVTOG KATOTTIV SIABOUAEUCNG WUE TOUG

TOUPIOTIKOUG ETTAYYEAUATIEG TTOU Ba TO EUTTOPEUBOUV.

5. Anuioupyia odnyou, eyxeipidiou (brand book, manual) kai TTapoucioong powerpoint pe OAeG TIG

QATTAPAITNTEG OBNYiEG:

Q) yia TOUG TOUPIOTIKOUG €TTayyeAuaTieg TNG Z1epedc EANGSAG oxeTikd pe To TTWG Ba aglotroioouyv, Ba
TTPowBAooUV Kal Ba euTToPEUBOUV Ta EUTTEIPIKA TTPOIOVTA.
B) yia Toug €e1dikeupévoug tour operator TTapoudiacn Twv EUTTEIPIKWY TTPOIOVTWY OTTou Ba TTpowBnBolv

T EUTTEIPIKA TTPOIOVTA (EAANVIKA, ayyAIK&).

6. Alevépyela 5 oepivapiwv oe kaBe Mepipepeiaki Evotnta 1ng Zrepedc EAAGSAGS yia TNV yvwoTOTIOINON,
TNV EVNUEPWON KAl TNV EKTTAIOEUCT TWV QOPEWV TNG ZTEPEAG EANGDAG OXETIKA UE TN EPTTEIPIKA TTPOIOVTA

NG 21epedc EANGDAG.

Ta amoTeAéopaTa TWV EPTTEIPIKWY TTPOIOVTWY Ba TTpoKUWouv KaToTTIv diaBoUuAeucng e Toug Aruoug Kal
TOUG ETTAYYEAUATIKOUG TOUPIOTIKOUG QOPEIG TNG ZTEPEAG, TA OTTOI0 Ba TTPETTEI VO CUMTTITITOUV PE TO OXEDIO

branding Tng Ztepedg EAAGDAG, KOABWG Kal Ye TO €BVIKO OXEDIO yia TOV TOUPIOHO.

Xpovodidypaupa uhotroinong 3" dpdong: 4 urveg

Apaon 4: Texvikn umroornpién ornv ésidikeuon / uAotroinon dpdocswyv avamruéng, diaxeipions Kai
TPOBOANS TOU TOUPICTIKOU TTPOiovToC TNG lNepipépeiag 2ZTepeAs
AvTiKeiyevo Tng Opdong eival n TTAPOXr UTTNPEECIWY €EEIBIKEUPEVNG  ETTIOTNMOVIKAG KAl TEXVIKAG

UTTOOTAPIENG YIa TNV UAOTTOINCN Twv OPACEWY TOUPIOTIKNAG TTPOBOANG, WE OKOTTO TNV TaXUTEPN wpihavon
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Kal avdBeon Twv dpACEWY QUTWYV O€ TPITOUG. ZUYKEKPIPEVA, N UTTOOTAPIEN agopd aTtn ouvTagn TTARPoug
TEXVIKAG TTEPIYPOAPAG ETTIPUEPOUG OPACEWY, OUVODEUOPEVEG ATTO AVOAUTIKEG TTPOdIAYPAPEG  Kal
TEKUNPIWHEVOUG TTPOUTTOAOYIOUOUG QUTWY TwV dPACEWYV, WOTE va €CEIBIKEUTOUV, va OXeDIAOTOUV Kal va
uAoTToINBOUV €VTOG TWV XpovodiaypauudTtwy TTou Ba TeBOUV Kal va €ival CUPQPWVEG PE TO OVAPEPOPEV
oTO ouoTnua diaxeipiong Kail eAéyxou Twv €pywv Tou EZNMA kal Tn dpopoAdynon Tng avaBeong Toug o€

TpiTOuG. To avTIKEiuEVO TNG dpdang Ba TrepIAauBAvel TIG AKOAOUBEG EVOTNTEG:

EvotnTa A: E€eidikeuon Twyv emuépoug dpdoewy TTou TrepIAapBavovTal o€ k&Be dpaaon.

Evotnta B : MNpocToipyacia diadikaoiag avabeong dpacewy.

Xpovodidypauua uhotroinong 4" dpdong: 24 priveg.

Apaon 5: Anuioupyia d1a@nuICTIKNS KAMTTAVIAC (EKTOC £EWTEPIKOU)

H dpdon agopd atnv avamTtugn kai diegaywyn mTpoypduuatog dpdocwv pofoAng oe MME, diadikTuakd

KQI hN, ME TNV ETTIAOYT KAIVOTOPWY, agiémmoTtwyv MME.

H mpowbnon tng Mepipépeiag ZT1epedc WG TOUPIOTIKOU TTPOOPICHOU, Ba TTpayuatoTroindei péow piag
YEVIKAG EKOTPATEIOG PE EUPEIQ ATTAXNON KAl TTPOCEKTIKA ETTIAEYMEVN XPOVIK) TOTToBETNON. O OXEDIQONOG
yla TNV €TTTEUEN TWV PEYIOTWY OTTOTEAEOUATWY TTEPIAQPBAVEI TNV TTapoudia o€ eAANVIKA pEéoa PAdIKAG
evnuépwong (Evrutta Ka NAEKTPOVIKA) Kal o€ OIodIKTUOKA YECO EVNPEPWONG, TTOU ACKOUV ETTIPPON Kal
SIOUOPPUWVOUV TNV KOIVI] YVWHN OTIG OTOXEUMEVEG AyopEG TTPOEAEUONG, KABWGS Kal o€ BacIKd TOTTIKA
TapadoOoIakd Kal  JIAdIKTUOKA PECA  evNUEPWONG, XPNOIYOTTOIVTAG  ONUIOUPYIKO  TTEPIEXOUEVO
TTAYKOOMIoU TTITTEDOU, KOBWG Kal HEYAANG atTixnong Xwpo TTPoBoAng. ETimmAéoy, o ev Adyw oxediaoudg
Ba AdBel uTTOWnN TOu Ta ATTOTEAEOPATA TWV OPACEWY TNG TOUPIOTIKAG TTPOBOAAG TTOU TTPAyUATOTTOINONKAV

o€ TTponyouuevn TrePiodo, KaBWG Kal To TTAQiCIO eupUTEPNG OTPATNYIKAG avAaTITUENG TNG MNepipépeiag.

H Sio@nuioTikh Kaptravia Ba opyavwBei Katd TETol0 TPOTTO, WOTE €vag ONUAVTIKOG ApIBPOS AUTWY TwV
MEOWV evnuépwong, OIadIKTUAKWY Kal un, Tou kKaBopifouv TIg O1EBveic 1 TIG TOTKEG TAOEIG, va
TTOPOUCIAZEl TOV TOUPIOTIKO TIPOOPICUO «ZTepedg EANGDOG», péoa o€ MIKPS XpovikKG dldoTnua,
KaB1oTWwvTOag TNV TPOTACN avayvwpiolun. H ouxvoetnta kai n omoudaidtnta Twv eu@avioewv Ba
ONMIoOUPYACE! YIa Kpiolun pada tTou Ba odnyAoel Ta HECA evNUEPWONG TTOU «UIOBETOUV» TIG KUPIOPXES N
TIG TTPORAANOUCEG TATEIG TNG KOIVAG YVWHNG, VO €TTAVOAGBOUV KAl VO PEYIOTOTTOINCOUV TNV avadeign Tng

Mepipépelag ZTEPEAG WG TOUPICTIKOU TTPOOPICHOU.

2€ auto 1O TTAQiclo, Ba oxedlaoTouv Kal Ba dnuioupynBoulv Ta aTTapaitTnTa UAIKG Kataxwpenong, £VIuTia,
UAIKO Onuociwv oxéoewv, TOUPIOTIKOI XAPTEG, KoK. Emiong, Ba kataptioBei avoAutiki TTpodTOON

TTpoypdpuatog Anpoaiétntag (Media Plan). O1 evotnteg epyaciwy NG dpdong givail ol EENG:
o >¥edIAOPOG OIOPNUICTIKWY UAIKWY KAl EQapuoywv TautdtnTag

o [lapaywyn TIEPIEXOUEVOU  ETTIKOIVWVIAG YIO SIA@NUIOTIKA UNVUPOTA YIO NAEKTPOVIKA péoa

ETTIKOIVWVIAG

o [lapaywyn d1a@nUICTIKWY UANIKWY KAl EQAPHOYWY
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o Ald@NUICTIK KAPTTAvIa O€ TTapadoaciakd Kal d1adikTuakd MME.

Xpovodidypauua uhotroinong 5" dpdong: 36 urvec.

Apaon 6: MeAérn kai avamruén S1adIKTUaKOU TOUPICTIKOU odNyou yId EmAYYEAUATIES

AvTikeigevo TG Opdong cival n dnuioupyia OIOBIKTUOKAG £QAPUOYNS TOUPIOTIKOU odnyou yia
emayyeApaTies. H epappoyr] Ba atroteAeital ammd 10TooeAida, p€ow TNG OTTOIOG 01 XPrOTEG Ba UTTOPOUV Va
TTAPOUV TTANPOYOPIEG OUTWG WOTE, VA dNPIOUPYICOUV TOUPIOTIKEG OAOKANPWHEVES TTPOTACEIG, HE OKOTTO

vVa TTPOCEAKUCOUV TOUPIOTEG

H epapuoyn Ba @iAo&evnBei otnv 1I0To0€AiIda TNG MNepIPEPEIag yia eUKOAN TTpAaBacn atmd 600 To duvaTov
TTEPIOOOTEPOUG XPAOTEG, N oTroia Ba TTANPOI OAEG TIG OUYXPOVEG TEXVIKEG KOl TTPOUTTODECEIS TwV

IoTOOEAIDWV.

Méow TnG €@apuoyng, ol XpAoTeS Ba €xouv Tn duvatodTnTa va avalnTrioouv TTANPOYOpIES, TIG OTToiEG Ba
OuvOUACloUV, TTPOKEIMEVOU Va dnuIoupyrioouv TTANPN TTAKETA dIaPoVRG, TTEPINYNOoNG, dlaokédaong yia
OAn Tnv Mepipépeia Z1epeds. H avalditnon Ba mTpayuaToTrolEiTal BACEI CUYKEKPIMEVWY QIATPWY, OTTWG,
EVOEIKTIKA: TTEPIOXH, dlapovA (ava €idog, katdTagn K.AT.), aloBéata — pvnueia, eVaAAaKTIKOG TOUPIOUOG,
XPNOIUEG TTANPOYOpPIEG, MPeTaPOPd. AvTIKEiuEVO TNG dpdong e€ival, €TTiONG, N OCUYKEVTPWON TNG
TTANPOPOPIOG Kal N KATAXWENONA TNG OTNV £QApUOyr, €QOCoV n TTAnpogopia cival dIaBEaiun atrd Toug
avTioToixoug @opeic (1IBIWTIKOUG r/kal dnudoioug). EmmAéov, Ba Tmrapéxel £TOINEG €CEIDIKEUPEVEG

KOOTOAOYNMPEVEG TTPOTACEIG TIPOCEAKUCNG ETTIOKETTTWV VA BEPATIKI) KATNyopia Kal ETTOXT).

Xpovodidypaupa uhotroinong 6" dpdong: 3 priveg.

Apaon 7: Aigpeuvnon kai §€1dikeuon NS MPOLBOANS OsuATIKWY LOPPWYV TOUPICHOU [E TH XpHON

VEWYV TEXVOAOYIKWV HEOWV

O Bepatikdg ToupIopdg oTnv ZTepedc EANGDOG, pOAIG TTpoo@aTa €xel apxioel va oxediddeTal Kal va
TTPORAAAETAI. AVTIKEIMEVO TNG TTapoucag dpdong eival n digpelvnon Kai n egeidikeuon TG TTPOLROARG
BEPATIKWY HOPPWYV TOUPICKOU, PE TN XPAON NAEKTPOVIKWY PECWV. ZTOX0G ThG dpdang €ival n TTpowdnon
Kal N TTPoROAR ETTIAEYPEVWV TTEPIOXWV TNG ZTEPEAG, WG TOTTO TTPOOPICHOU, YIa TOUPICHO TTOIOTNTAG KOl
TOUPIOWO uTTaiBpou, Péoa atmd Tn oToxeupévn TTPOROAR €IBIKWY TTPOIGVTWY BEPaTiKoU Toupiopuou (TT.X.
e1IdIKwV Oladpopwy Yia TN XAwpida Kal TTavida, oTTnAAIOAOYIKO TOupIoHud, €KKANCIOOTIKO TOUPIOUO,
XEINEPIVO TOUPIOHUO Kal extreme oTTop, 0peIvég SIadPOUES KATT), N auénon Tou peUPOTOG TOUPIOTWY OTNV
TEPIOXN (ME TOupIoTEG UYWNAAG €100ONUATIKAG TAENG, KATNYOPIEG TOUPIOTWY EIBIKWV EVOIOPEPOVTWY), N
auénon NG PONG ETTIOKETITWV TIPOG TNV evdoxwpa TnG Mepipépeiag, TTou dIAPEVOUV O HEYAAEG

EEVOOOYXEIOKEG HOVADEG, UE TN HOPPH OPYAVWHEVWV ) HEMOVWUEVWYV TTEPINYAOEWY KOl EKOPOUWV.

H mapaywyr] Tou UAIKOU akoAouBei TIG ouyxpoveg PEBODOUG ETTIKOIVWVIOG, WOTE va gival QIAIKO OTO

XPNOTN KAl ATTOTEAECHATIKO CUPQWVA E TOUG ETTIOIWKOPEVOUG OTOXOUG, VW O OXESIOOUOG TWV dPACEWY
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TTPOROANG TTrepIAauBdavel dia@Auion oto d1adikTuo Kal aglotroinon Tou Kolvwvikou 81adikTuou (Social
Web).

Xpovodidypaupa uhotroinong 7" dpdong: 6 prveg.

Apaon 8: Eéeidiksuuéves evépyeie mpowbnone kai avadeiéng mpoioviwv Tou KaAabiou tng

lMepipépeiac Zrepedac mou ouoxeriovral e S1IATPOPIKA TTPOTUTTA

AvTikeievo NG Opdong eival o TTPOCBIOPIOUOG EVEPYEIWV TTPOROANG, TTPowONOoNG Kal avadeigng
TTPOIOVTWYV ToU KaAaBIoU TnG lMepIpEpeiag ZTEPEAG TTOU OXETICOVTAI JE SIATPOPIKA TTPOTUTTA, KABWGS Kal n
avAaTTTuén PIag OAOKANPWHEVNG ETTIKOIVWVIOKAG oTpaTtnyikAG. Mpog TouTto, Ba kartapmiobei éva ZxEDI0
Apdoswyv  ETKOIVWVIAG, XPOVIKA  KATAVEUNUEVOU KAl  KOOTOAOYNUEVOU, WE  TEKPNPIiwon Tng
QTTOTEAEOPATIKOTATAG TWV TTPOTACEWY OE OXEON UE TOUG ETTIDIWKOPEVOUG OTOXOUG Kal TIG OPABES KOIVOU -

oToxoug (target groups).

216X0G TWV £VEPYEIWV TTPOROAAG Kal TTpowbnaong, oTo TTAaicio TG dpdong eivai:

e H mpowbnon tng avayvwpiciudtnTag Tou «KaAabiou TrpoidvTwvy Tng Mepipépeiag ZTepedq.

o H evioxuon Tng ENTTOPEUCIPOTATAG KAl AVTAYWVICTIKOTNTAG TWV TOTTIKWV TTPOIOVTWY OTIG EYXWPIEG
Kal O1EOVEIG TOUPIOTIKEG JOVADEG.

¢ H euaioBnTotroinon Tou Koivou yia Ta SIaTPO@IKA TTPOIOVTA TTOU TTPOKUTITOUV aTTd Ta TTPOIOVTA

NG XTEPEAG.

e H mpowbnon NG TOTTIKAG Koudivag Kal SIaTpoPAG Kal avadeign NG ZTEPEAG WG YAOTPOVOUIKO
TTPOOPICUO.

e H diaocuvdeon NG TTPOROANG TWV TOTTIKWY TTPOIOVTWY HE TO €viaio brand Tng ZTEPEAG Kal PE TO

QUOIKO KAAAOG TG Mepipépeiag kai Tn dieBvr) TTpoBoAn TnG.

Xpovodidypaupa uhotroinong 8" dpdong: 8 priveg.

Apaon 9: Ek@éocig, Emixsipnuarika Taidia, EkbnAwoeig

AvTIKEiMEVO TNG dpAONG €ival N opyavwaon Tng Trapouaiag Tng MNepipépeiag oe ekBETEIG TOU €CWTEPIKOU
KOl TOU E0WTEPIKOU, TTOU TTPOWOOUV GUECa 1) EUPECT TOV TOUPICKO (TTPOWBWVTAG Ta TTPOoIdvTa TNG), N
OpYAvwWwOon OTOXEUPEVWV ETTIXEIPNMATIKWY TAEIBIWV Kal GAAWV TTPowBNTIKWY EKONAWOEWV OTO £SWTEPIKO
KOl TO €EOWTEPIKO I KAl N CUUUETOXA O€ AVTIOTOIXEG OPYAVWOEIG TPITWV yia TNV TTPOBOAr TOU TOUPICTIKOU

TpoidvTog TN Mepipépeiag.

To ToupIoTIKG TTPOIOV £xEl HEYGAN OUOKOAIO oTnV TTPORBOAR TOU yIaTi «KATAVOAWVETAI» PUOVO OTOV TOTTO
Tapaywyng Tou. Agv TUTTOTIOIEITAIl, OV QTTOOTEAAETAN, OEV  AVTITTIPOOWTTEUETAL.  XTPATNYIKA, N

QVTIMETWTTION TNG IBIITEPOTATAG QUTHG TTPOUTTOBETEI OTI TO TTPOYPAUUA TTapouaiag TnG Mepipépeiag pEow
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TWV avwTEPW dpacewy, Ba avadelkvUel TNV TOUPIOTIKA TAUTOTNTA TNG ZTEPEAG, TTETUXAIVOVTAG Va €ival N
TTpooopoiwan NG Mepipépeiag (avadeikviovTag IBINITEPA OTOIXEIQ TTOMITIOUOU, 10TOPIAG, YOOTPOVOUIaG,
TTPOIOVTWYV, JOUCIKNG K.ATT.) Kal Ba oTnpicel Tn S1a¢pOopOTToincn Tou TOUPIOTIKOU TTPOIOVTOG KAl TAUTOTNTOG

aTTO AVTIOTOIXEG AAAWV TTEPIOXWYV TNG EANGDAC.

EvoeikTikéG ekBEoeig ouppétoxng 2016-2019 (O TTpoUTTOAOYICUOG WTTOPEI va TPOTTOTTOINGEl pE T

UTTOAOITTA TTOOA TWV EKTITWOEWY TWV SIAYWVIOUWV):

e Aigbvig '‘ExkBeon ToupiopoU World Travel Market (WTM) Aovdivo, MeydAn Bperavia,
NoéuBpiog 2016, Noéuppiog 2017, NoéuBpiog 2018

H ouykekpipévn €kBean TTpoo@épel To KATAAANAO TTAQICIO yia eTTayYEAUATIKEG OUVAVTACEIG e Buyers kai
yia Networking, evépyeleg TTou XpeIAdeTal va yivouv OUVTOVIOHEVA aTTO €EEIDIKEUNEVOUG O TTWANCEIG
eTmayyeApaTieg Tou Toupiopou. H trapouaia Tng Mepipépeiag kpiveTal atmrapaitntn He 0TOXO TNV dieEaywyn

oToxeuduevwy o€ TTwARoeig B2B ouvavtAcewy pe duvnTIKoUG TTEAATEG aTTO OAO TOV KOOO.

e Aigbvig 'EkBeon Toupiopou (ITB - Internationale Tourismus Borse) BepoAivo, Mepuavia,
MdpTiog 2017 & MdpTiog 2018, MdapTiog 2019

Aigbvr\¢ 'EkBean Toupiopou yia eTTayyeAPaTieG Kal Kove. pdkermal yia Tn peyaAuTepn 81eOvr) €kBeon
TOUPIOWOU GTOV KOGUO N OTToia KAAUTTTEI OAEG TIG TITUXEG TNG TOUPIOTIKNAG Biounxaviag: Tpoopiououg, tour
operators, wholesalers, retailers, ouoTAuaTa KPATHOEWV, WETOPOPES, Eevodoxeia Kal  GAAOUG

ETTAYYEAUATIEG TOU XWPOU.

e 5n EidikA 'EkBeon ToupiopoU yia tnv EAAGSa «GREKLAND PANORAMA» ZTOKXOAMN,
Zoundia, PeBpoudpiog 2017, PeBpoudpiog 2018 & PeRpoudpiog 2019

O1 ZkavdivaBikég ayopég - Zoundia, NopPnyia, Aavia kal yia Adyoug yewypa@ikoug kal n PivAavdia -
EXouv eCeNiXBei atmd TIG ONUAVTIKOTEPES yIa TOV €AANVIKO TOUPIONO, KABWG OUVOAIKA TPO@OdOTOUV TN

XWPA UE OXEDOV 2 €KAT. ETTIOKETTTEG ETNCIWG, YE HEGO Opo dATTAVNG TTOAU uYNASTEPO TOU PéGoU Gpou.

H €ékBeon auth, Grekland Panorama, utrooTnpifetal duvauikd atmmod Toug peyadAoug tour operators,
dlopyavwveTal o€ €va atrd T PHEYAAUTEPA EUTTOPIKA KAl aBANTIKA KEVTPA TNG Zoundiag Kal Ba éxel pia

MEpa b2b ouvavTioewy Kal dU0 PEPES KOIVOU, e EAeUBePN €icodo.

¢ IMTM - International Mediterranean Tourism Market, TeA ABiB, ®PeBpoudpiog 2017, 2018 &
2019.

H &iebvrg €kBeon IMTM eival n povadiki emionun €kBeon Toupiopou oTo lopanA. H otdxeuon tng
OUYKEKPIUEVNG €KBEONG EyKeEITal OTO YEYOVOG OTI €TNCiwg ol lopanAivoi TTpayuaTtoTroiolv  uwnAou
TTpouTtoAoyiopoU Tagidia avayuxng 1o Xpovo TTou Kupaivovtal ammd 4-10 nuépeg dlapovig Katd péco
opo.

H ékBeon diopyavwveTal atrd TOV AVTIOTOIXO POpéa TOupIouoU Tou lopanA kai divel TNV eukaipia o€
ETTAYYEAMQTIEG TOU TOUPIOCPOU va cuvavTnBoUlv pPE avTioToIXOUG OUVAOEAQOUG TOUuG aTTd TOV KOOMO,
ayopaoTég kal TTpounBeutéc. Kata 1n didpkeia NG €kBeong Trapouaialovial B€uaTa OIKOTOUPIoUOU,

euegiag, TTOAITIOTIKOU TOUpPIOPOU, KaAoKaipivwy OIaKoTTwy, city breaks, KATT Ta oTroia TTapouaialovral
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Katd Tn dIdpKeIa auVEDPIWY, EKONAWOCEWY Kal TTAPOUCIATEWY TTOU TTPAYUATOTTOIoUVTAl KATA TN OIdpKEIQ

NG €kBeoNG.

e Aigdving 'ExkBeon ToupiopoU-MITT, Méoxa, Pwoia, MdapTtiog 2017, MdpTtiog 2018 & MdpTtiog
2019

H d1eBviig €kBeon Toupiopou oToxelel oTn TTPOROAA Kal TNV TTPOowONON TOU TOUPICTIKOU TTPOIOVTOG TNG
Mepipépelag o€ pia atmo TIG ayopEéG OTOXEUONG N OTToia £XEl EIEEI EUTTPOKTA TNV TTPOTIMNCN TNG YIa TOV
TTPOOPIoUO. ZTOX0G JaG O0TO TTAQicIo TNG €kBeong €ival va TTpoBAnBei 0 BPNOKEUTIKOG TOUPIOKOG Kal O

TOUPIOPOG UPNAWYV TTPOdIaYPAPUYV Kal TTOAUTEAEIOG.

e |IFTM - International French Travel Market - Top Resa, Mapiol, FaAAia, Zemréuppiog 2016 &
ZemrTéupprog 2017

H OieBveic €kBeon ToupIOPOU TTOU TTpayuatoTrolEiTal oTo Mapiol kKGBe xpovo amoTeAei pia ammod TIg
MEYaAUTEPEG OTO €id0G TNG €I0IKA yia TNV [aAAIKr) ayopd n otroia atroteAei TTapadooiakd pia oTabepr)
ayopd yia To EAANVIKO TOUpIOTIKO TTpoidv. EEGANou, n algnon otnv mpocéAeuan Twv MAAAWVY TOUPIOTWV
Katé 18% o€ oxéon WeE TO TTPONYOUUEVO £T0G padi e TTpoyeveéaTEPeS Opdoelg Tagidiwy eCoIKeiwang o€

"GANOUG TOUPIOTIKOUG TTPAKTOPEG.
e Arabian Travel Market, Dubai, UAE, AtmrpiAiog 2017 & AtrpiAiog 2018

H peyaAltepn €xkBeon Toupiopou ota Hvwpéva Apafikd Epipdta TTOU GUYKEVTPWVEL ETTIXEIPNUATIEG
ToupliopoU Kai dnuoaioypdeoug atrd 1 Méon AvatoAn kai Tnv Acia. H ev AMdyw ayopég gival péyiotng
TTPOTEPAIOTNTOG YIa TNV [EPIPEPEIa KOBWGS UTTOPOUV Va £VIOXUCOUV TNV TOUPIOTIKI) OIKOVOUIa KaB’ 6An Tn

OIGPKEIO TOU E€TOUG.
¢ MIPIM -Cannes, France, Mdaptiog 2017 & MapTiog 2018

H ékBeon MIPIM 10U AauBdvel xwpa oTig KAveG TNG CUYKEVTPWVEI TOUG TTIO ONUAVTIKOUG TTQIKTEG
I01QiTEPA OTOV TOPEQ TNG TOUPIOTIKAG QVATITUENG OAAG KAl OTOUG TOMEIG - TOUPIOTIKWY KOATOIKIWV Kal
KOTAAUPATWY, KOTOOTNPATWY, TOV aBANTIONO, QTTOBNKEUTIKWY KAl BIOUNXAVIKWY, TTPOCPEPOVTAG
atrapdpIAAn TTPGoBacn OTO PEYOAUTEPO APIBPO TWV AVATITUEIOKWY £PYWV KAl TIG TINYEG TWV KEQOAQiWY
o€ OAo Tov KOopo. Eival pia onuavTikf €kBeon kabwg Ba TTapoucidoel Ta avTaywVIoTIKA TTAEOVEKTHUATO

NG Mepipépeiag o€ KOIVO Pe HEYAAN ayopaoTIKr) dUvVAUN eVIOXUOVTAG £TO1 TNV TOTTIKY OIKOVOUId.

ExkBéosig MpoidovTwv

H Zteped EANGOQ Ba ulotroifjoel pia oAoOKAnpwuévn oTpatnyiky TpdéTtacn, yia tnv avapdaduion Tng

TTAPOUCIag TNG KAl TWV QOPEWYV TNG OTIG BIEBVEIG EKBETEIG TPOPIUWYV KAl TTPOIOVTWV.

216X06 eival To oxédlo dpAong TnG ZTePeds EANGDOG va atravTAoel o€ {nTouPevVa, OTTWG TO KOIVO OTO
OTTOI0 OTOXEUEI, KAOE TTOTE KAl yia TTOCO BIACTNUA ALIOTTOIOUVTAl OI EKBECEIG VIO ETTIKOIVWVIO PE KOIVO -
OTOXOUG, TIG TTPOTACEIG TTOU TTPETTEI va Yivouv yia Tn Ola0@ANIon TwV TTAEOVEKTNUATWY EvavTl TOu
QVTOYWVIONOU, TO TTEPIEXOPEVO TNG ETTIKOIVWVIAG, TOV TTPOCOIOPIOUO OTPATNYIKWY ETTAPWY OTIG JEYAAES

€KBEOEIG, TNV QVATITUEN PNXAVIOUOU aTtroKpIong, TOv TTPOCdIoPICUO Kal TNV IEPAPXNON TTApAAANAwY
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Opaoewyv, KABWG Kal TNV avAatrTuén TTapAAANAWY EVEPYEIWV YIa TNV gvioxuon TG dnNUOCIOTNTAG PETA OTTO

KGBe €kBeon.

¢ Green Week, BepoAivo, lavoudpiog 2017

H A.E. International Green Week diegayetal yia 81n @opd oTn oeipd Kal {EXwpPilel wg éva Jovadiko
YEYOVOG yIa TOV KAGSO TwV TPOPIPWYV Kal TWV YEWPYIKWY KAl KNTTEUTIKWVY TTPoIOVTwV. H €kBeon atroTeAei
onueio avagopdg Kal cuvAavTnong TTapaywywyv atrd 0Ao Tov KOOPO, TTou avalnTouv TIG VEEG TACEIG TNG
QayopdAg Kal TIG TTPOTIMACEIG TWV KATAVOAWTWY, TTPOKEINEVOU VA VIOXUOOUV Tr SUVAUIKI TWV TTPOIOVTWY
TouG. H diopydvwan tou 2015 @iAo&Evnoe trepitmou 1.660 ekBETEG aTTd 70 XWPEG, ME TOV EKBECIAKO XWPO
va @tavel ota 130.000 Tu. O apIBuoOS Twv eTTIOKETTTWY EeTTEPAOE TIG 415.000, pe 100.000 a1’ autoug va
gival emrayyeAuarieg. Tn diopydvwon tou 2015 emokEé@Onkav, €1Tiong, TTavw atto 4.840 dnuoacioypd@ol

TOU KAGSOU TNG yaoTpovouiag, Twv Tpoidwy Kail Tou lifestyle atré 68 xwpeg.

H ouykekpipévn €kBeon atmmeubuveTal oToug Mepuavoug KATavaAwTEG AAAG Kal EUTTOPOUG Kal UTTAPXEI N

duvaToeTNTa AIAVIKNG TTWANCNG TTPOTOVTWV.
¢ Fruit Logistica, BepoAivo, ®eBpoudpiog 2017

H diebvn ékBeon Fruitlogistica, ammoteAei Tn dnuo@IAéaTepn dieBvr €kBeon Kal onueio ouvdavTnong yia
TOUG ETTAYYEAUATIEG TOU KAGDOU TWV QPECKWYV PPOUTWYV Kal Aaxavikwy. H €kBeon KOAUTITEl KABE TURAMQ
TWV ETTIXEIPAOEWY TTOU TTAPEXOUV PPECKA TTPOIOVTA (PPOUTA Kal AaXAVIKA), Ol CUUMUETEXOVTEG €ival aTTO
OAEG TIG AYOPEG TOU KOOUOU KAl TTPOCPEPE! WIa TTAAPN ETTIOKOTTNON TNG ayopds yia dAa Ta TTpoidvTa Kal
TIG UTTNPECieG Tou KAAdou o€ kaBe etriredo. H diopydvwaon Tou 2014 @iAogévnoe 2.630 ekBETeg ammo 84
XWPEG, ME ekBealakd xwpo Trepittou 110.000 Tu. Tnv €kBeon emokéPOnkav TTadvw ammd 62.000

etTayyeAparieg amrd 141 xwpeg.
e SIAL, NMapiol, OkTtwRpiog 2016 & OkTwRpiog 2017

H AigbvAg ‘ExkBeon SIAL trpaypatotroieital oto EkBeoiakd Mdapko PARIS NORD VILLEPINTE, oto
Mapiol/TaAAia. AtroteAei pia amd TiIg otroudaidTepeg Aiebveig EkBEoeig Tpoipwy — Motwv oTov KGoUOo
Kal dlopyavwvetal KaBe dUo xpdvia. To olvolo Twv ekBeTwv ayyilel Toug 5.890 amd 100 xwpeg, ol
EMTTOPIKOI ETTIOKETTTEG POAVOUV TIG 150.258 (To 62,8 % civail digBveig emOKETTTEG aTTO 200 XWPES) EVW OI
onuooioypdgol épracav Toug 5.000 Trepitrou, e 2.500 amrd MoaAAia kar 2.500 atmmd GAAeG XWpPEG ME

KAAUWN TNAEOTTITIKA, EVTUTTN Kal 181iTEPA UWPNAN aTTd NAEKTPOVIKA pEoa Kal blogs.

Xpovodidypauua uhotroinong 9" dpdong: 24 urvec.

Apaon 10: EKmovnon MeEAETNC &vioxuong TOU TOUPIOHOU MEOCA aAmTO TOV TOAITIONO, Kdi
&€c16IKEUONS EIKAOTIKWY KAl TTAPACTATIKWY EKONAWOTEWV
To avTikeipevo TG dpaong TTEPIAAUBAVEI TNV EKTTOVNON UEAETNG EVIOXUONG TOU TOUPICKOU PECT ATTO TOV

TTONITIOUO, PE ETTIKEVTPWON OTO OTPATNYIKO OXESIOOWO yia Tov TTOMITIONO oTnv lNepipépeia ZTepedc, yia
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TNV €TTOUEVN TTEPIODO, HECTA ATTO TO TIPICUA TNG AAANAOEVIOYXUONG KAl CUVEPYIAG E TOV TOUPICHO.

‘Eva atté auTd Ta £idn «EVAAAAKTIKOU TOUPICHOU» €ival KAl 0 TTOMITIOTIKOG TOUPIOUOG, dnAadr] o Toupiopdg
TToU BaacieTal oTO TTOAITIOTIKO ammobepa piag mmepioxns. O TTOANITIOTIKOG TOUPICPOG BEV TTEPIOPICETAI OTO
BauPaouO POVO TWV APXAIOTATWY HIOG TTEPIOXNG, AAAG TAUTOXPOVA ETTEKTEIVETAI KAl OTNV KATAvOnon Tou
TPOTTOU CUMPTTEPIPOPAG ) TOU TPOTTOU OKEWNG TWV ATOPWY TNG TTEPIOXNAG KAl TNV AUECH ETTAPHA TOUG UE TIG
ouvnBeleg, Ta fOn kai Ta €6iINa Toug.

2& autd TTAaiolo, péow NG dpdaong Ba avaAuBei n u@IoTAUEVN KATAoTAon TOU TTOANITIOTIKOU TOUPIOUOU,
a1rd TTAEUPAG TTPOCPOPAS Kal ¢ATnong, Oa mpayuatotroinBei didyvwaon Tou TOTTIKOU TOUPIOTIKOU
OUVOUIKOU «TTOAITIOHOU» Kal Ba avattTuxBei éva oAOKANPwWPEVO TTAQICIO OTPATNYIKAG YIa TNV AVATITUEN
Kal TO oXedIAOUO «Aladpopwy MOMNITIOHOU», KATOARYOVTaG O€ TTPOTACEIS DIANOPPWONG CUYKEKPIUEVWV
BEPATIKWV «DIAdPOUWVY.

Emiong, n mapouoa dpdon TrepIAauBdvel Tov TTPOCBIOPICUS Kal TNV €EEIBIKEUON TWV EIKACTIKWY KAl
TTOPACTATIKWY EKONAWOCEWY, TTOU BN UAOTTOIOUVTAI PE TTEPIOBIKO TPOTTO O TTEPIOXEG TNG MepIPEpEiag,
€ite oxedidfovTal Kal opyavwvovTal yia To gEAAov Kal Ba pyttopoucav va cupBAaAAouv oTnv avdaTTugn Kai

TOV EUTTAOUTIONO TOU TTONITIOTIKOU atroBEpaTtog Tng Mepipépeiag ZTePEAC.
EidikéTepa n avwtépw e&e1dikeuon agopd oTnv :

e gvBdppuvon TTPAYHATOTTOINONG TTOIOTIKWY €KONAWOEWYV Kal KaBIEpwong TTOIOTIKWY BECUWY Kal

EKONAWOEWV ePPREAEIOG YIa va EPTTAOUTIOTE TO TOUPIOTIKG TTPOIOV TNG ZTEPEAG

e diamipnon kai avapiwon Twv TTapadoCIOKWV TEXVWV Kal Tou TTAOUCIOU TTapadosciakou
TTONITIOTIKOU UTTOROBpOU TNG ZTEPEAG, YE TNV TTAPAAANAN YEWYPAPIKT KAAUWN OAOKANPNG TNG
Mepipépelag.

e TIPOCQPOPA EUXAPIOTNG WuXaywyiag TOOO0 OTOUG ETTIOKETTITEG Kal TOUPIOoTES (I8iWG TOUg EEvoug)
Katd TN dIAPKEI TG TTAPAUOVIG TOUG OTNV ZTEPEA KAl N AUECN ETTAPN TOUG PE TOV TTONITIONO Kal
TN oUyxpovn Kal TTapadociakh KAANITEXVIKR dnuioupyia Tng MNepipépeiag.

e OETIKN OUVEICPOPA OTOUG OTOXOUG TNG TOUPIOTIKAG OTPATNYIKAG Yia BeATiwon TnNG €ToXIKOTATAG

Kal TTPOC0EAKUONG TTPOCOETOU TTOIOTIKOU TOUPIOTIKOU PEUMATOG.

e UEYIOTOTTOINON TWV KOIVWVIKWY, TTOAITIOTIKWY KOl OIKOVOUIKWY OQEAWV.

Xpovodidypaupa uhotroinong 10" dpdong: 5 urvec.

Apaon 11: Avamruén uiac oAokAnpwuévng mAareopuag yia tnv umroornpién TN TOUpPIOTIKNAG,
MOAITIOTIKIC KAl OIKOVOMIKNG avarrruéng tng lMepipépeiac Zrepeac EAAadac

To avTiKeiueVO Tou £€pyou agopd TNV avaTTTugn uiag oAOKANPWUEVNG TTAATEOPUAG YIa TNV UTTOOTAPIEN
TNG TOUPIOTIKAG, TTOAITIOTIKAG KOl OIKOVOUIKNG avdatTuéng tng Mepipépeiag Zrepedc EANGSag, TTou Ba
TTAPEXEI ECATOPIKEUMEVEG WNPIOKEG UTTNPETIEG TOUPIOTIKOU €VOIOPEPOVTOG, BACIONEVEG OE TEXVOAOYIEG
d1adikTuou WEB 2.0, yia tnv TTPoBOAr Kai avadeign Tng TTONITIOTIKAG KANPOVOUIAG TNG TTEPIPEPEING,

KaBWg Kal TOU UTTAPXOVTOG TOUPIOTIKOU TTAEYUATOG KOl TWV TOUPICTIKWY TNG EYKATACTACEWV.
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H mpoTutn auth) TTAATQOPUa CUVOUGCUEVWY WNQIOKWY UTTNPECIWY, Ba TTPOoQEPEl €va TTOAUPETIKO
TTOAUTPOTTIKO TTEPIBAAAOV (multimedia multimodal environment) yia Tnv TPoBoAr} Tou TTOAITIGHOU Kal
TOUPIOWOU TNG TTEPIPEPEING Kal Ba agopd TOOO GTNV TTANPOPOPNCN KAl EVNUEPWOTN TWV ETTIOKETTTWYV KAl
TwV OUVNTIKWV KATAVOAWTWY TOU TOUPIOTIKOU TIPOIOVTOG TNG, TTOPEXOVTAG TOUG ECOTOMIKEUMEVEG
TTANPOPOPIEG KOl UTTNPETIEG KAI UTTNPETIEG UE TN XPAON oUyxpovwy PEBGdwWY TNG TEXVOAoyiag, 600 Kal
OTOUG ETTAYYEAUQTIEG TOU TOUPIOPOU TTOU AgITOUpyoUV wg gopeic didixuong TNG TOUPIOTIKAG pong (tour
operators, TagISIWTIKOUG TTPAKTOPEG, ETAIPIEG DIAXEIPIONG TTPOOPICKOU) e OKOTTO VA TOUG TTANPOQOPrOEl
OXETIKA HE TO TOUPIOTIKG TIPOIOV Kal TIGC OAOKANPWHEVEG duvaTOTNTEG OIAUOPPWONG TOUPIOTIKWY

TTpoYpPaPPaTwy oTnV Mepipépeia Z1epedg EANGDAG Kal TIG TTEPIOXES TNG.

210 TTAQiola Tou €pyou Ba TTPayUATOTTOINBEI APXIKA HIO HEAETN EQAPHOYNG HE AVOAAUTIKEG AEITOUPYIKES KOl
TEXVIKEG TTPOBIAYPAPES TNG MUANG Kal TwV EQAPUOYWYV — UTTNPECIWV TTou Ba evowpaTtwBouv aTtnv MUAn,
n avamruén TG e@apuoyng umofdBpou Tou IloToTOTTOU, N avaTTuén Twv Pdoewv OedoUEVWV
TTONITIOTIKOU KOl TOUPIOTIKOU TTEPIEXOPEVOU, N avaTITUEn Tou ZuoThiuartog Alaxeipiong MNepiexouévou yia
TNV €UENIKTN KAl TTOPOUETPIKA dlaxeipion Twv TUNPATWY TNG MUANG, N avamTuén TG e@apuoyng AEKTIKAG
OAAG KOl ONUOCIOAOYIKAG avalrnTnong TTEPIEXONEVOU, N AVATITUEN £EQAPUOYAG TTPOCBNKNG TTEPIEXOUEVOU
NG MUANG, n avAamTuén €QAPUOYWY TTPOCWTTOTTOINKEVNG TTAPOXNS TTANPOPOPIWY, N avdamTuén web
EQapPOYWY TTPOROANG WN@IOKWY TTOAUPECIKOU TTEPIEXOMEVOU, N avdamTuén Pivieo Pe okoTd Tnv
TTOAUMEDIKA TTOPOUCiaon OAOKANPWHEVWY TOUPIOTIKWY ‘EUTIEIPIOV KAl EVOWWATWON Toug OTIS BACEIG

OeOONEVWV.

216 Pdoeig dedopévwy Ba evowpatwBei To €mmAeyuévo Kal ayopacpévo ammd tnv Mepigpépeia, UAIKO

KEINEVWYV, PWTOYPAPIWY TTOAUHETIKOU TTEPIEXOMEVOU Kal video TTou Ba doBouv atrd Tnyv Mepipépeia.

H TUAn mTpoopileTal va £xel 1IDIAITEPN ATTOTEAEOUATIKOTNTA OO0V aQOPA TOV EVTOTTIONO Kal TNV avAKTNON
TOU TTEPIEXOMEVOU TTOU QIAOEEVEI, KOBWG 01 TEXVIKEG avalATNONG TNG OXETIKAG epappoyns Ba BaaifovTail
oc Ae€ikoAoyikd oToixeia TNG €AANVIKAG YAWOOOG KABWG Kal O€ OXETIKEG TOEOVOMIEG KOl OVTOAOYiIEG.
Emiong 6a mpémel va emAeyolv ol KOTAAANAOI unxaviopgoU TIOU va €mMTPETTOUV Ta BEATIOTA

atToTeAéOPATA KATA TNV avadTnon TnG TTUANG (Texvikég SEO).

H oxedioon NG apxITEKTOVIKAG TNG TTAATQOpHAG Ba yivel he BAON OUYKEKPIUEVEG YPOQPIOTIKEG Kal

AEITOUPYIKEG TTPODIAYPAPEG.
O¢epatika Ba TTPETTEl Va An@Bouv utréwn Ta €AG :
. O1 ToupIOTIKEG BepaTIKEG EvOTNTEG TTOU Ba dwaoel n ZTeped EANGDQ

. H eAAnvIKA TauTtOTNTA £T01 OTTWG XAPOKTNPIZEI TNV XWPEA HOG AAAG KAl TA IDIAITEPA XAPOKTNPIOTIKA
NG Kal TIG fexaopéveg agieg g (To péTpo, n avBpwtrivn didotaon, n @IAogevia, n eAeubepia, n

TTOIKIAOMOP®Ia, TO €vO0EO 1I0TOPIKO TTAPEABOV Hag)
. To povadikd QUOIKO TTEPIBAANOV HaG Kal TIG ATTOPAUIAAEG EUTTEIPIEG TTOU QUTO TTPOCPEPEI

EikaoTikd kal ypa@ioTik@ Ba TTpéTrel va An@Bouv uttoywn Ta €EAG :
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. H oTITIKA eTTIKOIVWVIa aTTOTEAET IOWG TO TTIO XOPAKTNPIOTIKO OTOIXEIO TOU portal Kal armaITeital n
KOTAAANAN €TTIAOYr]  «OTITIKAG YAWOOAG» KABWGS Kal O XEIPIOPOG VEWV EPYOAEiWV Kal HECWV yia TV

ETTITEVEN TNG.

. Ta xpwpata TG €AANVIKAG @UoNg Ba eival kal n XPWMOTIKN TTOAETA TTou Ba TTpETTel va

XapakTnpicel To portal.
. Oa mpéTTel va £Xel Kivnon aAAd va gival apyA Kai va punv CoAidel TOV ETTIOKETTTN.

. Oa TpéTel va PNV €ival TTOAUTTAOKO OAAG AITO KOl TTEPIEKTIKO , XWPIG MEYAAES TTEPIYPAPES OTIG

OPXIKEG OENIDEG OAAG PE TTEPIOTOTEPO EIKACTIKO.
. Na €xel veavikd aToixeia kal aio1600&n Kal {eKoUPaaTn EIKOVA (XPWHATIKG).

Me Baon TG Aeiroupyikég TTpodiaypageés Ba emmAeyolv Bdoeig dedopévwy Kal oUOoTnPa diaxeipiong
Tepiexopévou (content management system) tétola WoTE va opyavwOei pe Tov KAAUTEPO duvaTd TPOTTO
TO OXETIKO TTANPOPOPIOKO TrEPIEXOPEVO. H dieTTagr TngG MUANG, o1 Aeitoupyieg TnG, KaBWg Kal n diaxeipion
ToUu TTAnpo@oplakoU TrepiEXoUévou Ba oxedlaoTouv Kal Ba uAotroinBoulv oe TePIBAAAOV avaTTTUENG
IOTOTOTTWV AVOIKTOU KWOIKa TO oTroio Ba ouvepyaletal Pe TO ETTIAEYMEVO AOYIOPIKO BlaxeEipiong

TTEPIEXOMEVOU.

To povTtéAo Aesitoupyiag Tou cuoTAPATOG Ba gival uttnpETn / diakopioTh (client / server), é1Tou n dieTTagn
xpnotn (front-end) tng MUANG Ba ep@aviCetal o TePIBAANOV web atov H/Y TOU XprioTn, Kal ol BACEIG
dedopévwy Kal To 6Ao cuoTnua diaxeipiong Trepiexopévou TnG MUAng (back-end) Ba @iAogevouvTal oTov

KEVTPIKO OIOKOMIOTH.

Ta yop@OTUTTA TWV 1I0TOCEAIBWY Tou 10TOTOTTOU TNG MUANG Ba akoAouBouv TG KaBopIoBEIoES YPAPIOTIKEG
TTPOdIAYPAPES, EVW Ol DOPEG ETTIKOIVWVIAG JE TOV XPNOTN (MEVOU, XAPTEG TTEPIEXOMEVWV, UTTEPOUVOETEIG

KATT) Ba gival TETOIEG WOTE va IKAVOTTOIOUVTAI O KOBOPIOBEITEG AEITOUPYIKESG TTPODIAYPAPEG.

O1 Baoeig dedopévwy Ba Baoifovtal oTo OoXeolakd PovTéNo. MNa Tnv avamTugn Toug Ba emmiAeyei éva
TEPIBAAAOV avoixToU KWOIKA cuppatol pe 1o TrePIBAAAOV avAaTITUENG TOU IOTOTOTTOU KAl TO oUCTHMA
diaxeipiong tepiexopévou. Or TTivakeg Twv Pdoewv Ba oxediaoTolv £€T01 WOTE VO AVTATIOKPIVOVTAI OTNV
600 TO OuvaTtov TTANPECTEPN KOl OKPIBECTEPN TTEPIYPOAQ KAl QvaTTAPACTACn TOU TTANPOQOPIOKOU
TepIEXOPEVOU. Oa TTPOPRAEPOOUV €TTioNG KATAAANAEG €UPETNPIACEIS Yyia TRV TaxUTEPN AVTOTTOKPION TOU

OUOTANOTOG.
TéNog ota TTAaiola 1o £€pyou Ba avatrTuxBei To akdAouBo Yn@Iakod TTEPIEXOUEVO UOVO:

. E¢Avta (60) Mavopauikég @wToypa@ieg ek Twv otroiwv ol 10 Ba a@opolv e apXaIOAOYIKOUG

XWPOUG.

O1 Tmavopauikég ewTtoypagieg 360°X360° uwnAig avaAuong, Ba TTPETTEI va TTAPOUCIAlouv [ia TTARPN
TTEPIOTPOPr] TOU TTAAVOU Xwpig Kavévav vekpd onueio (dnA. cuptreplAaufavouévou oupavou Kal
€ddpoug). O1 TTavopapIKEG auTEG Ba TTPETTEI va a@opouv OEKa SIOPOPETIKA OnuEia evOlapEPovTog. Oa

ETMTPETTETAI N E0TIOON O€ CUYKEKPIPEVO TURKA TNG (zoom in/out), n xprion Hotspot yia Tn diacuvdeon Tng
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ME AAAN TTavopauikr, n evowudtwon URL péoa oto ommikd 1medio TNG. TEAOG Ba utrdpyel n duvarétnta

VO JETATPATTOUV VIO XPHon O€ AEITOUPYIKG GUOTAMATA KIVATWY TNAepwvwy Android kai iOS.

H avdAuon tou Ba eivar = 23000X11500 pixels, popeoTutrog .tif., xpwuatikdg xwpog RGB kai BdBog

XPWHATOG TTPWTOTUTTWY QWTOYPa@IwyV = 36bit.
. Mévte (5) Mavopapikég puwToypagies peyaAng avaAiuong (190° X 80°)

O1 mmavopapikég ewtoypagieg 190°X80° Ba trapouaidlouv pia OIEUPUPEVN OTITIK TOu opifovia ME
eCAIPETIKA IKAVOTNTA €0TiOONG (zoom in). @a TPOKUTITOUV AT TNV £VWOnN QWTOYPAPIWY UWNARG

avaAuong kal Ba aTToTUTTWVOUV HIa IDIAITEPO EYAAN €KTACT O€ Pia pdvov wToypagia.

O1 TTPWTOTUTTEG PWTOYPAPIEG ATTO TIG OTTOIEG TTPOKUTITEI N TTAVOPAMIKA eupeiag Oev Ba TTPETTEl va £XOUV
UTTOOTEl Wwn@lakn peyébuvon, Pop@oTutrog .psb, avdAuon = 30.000 X 14.000 pixels, didotaon 180°

opigovtia X 90° kabeTa .
BaBog XpwpaToG TTPWTOTUTTWV QuToypa@iwyv = 36bit, XpwuaTtikdg xwpog RGB.
. Mévre (5) Mavopapikd Bivreo, ouvoAikAg didipkeiag 60 AETTTWV.

To mavopauikd Bivreo €ival TTapduolo Pe TNV TTavopauiky @wTtoypagia 360°X360°,( TTAfpn OTITIKA,
TAVW-KATW-TTEPIOTPOP)) OUWG 0 auTO TrEPINAPPBAvETAl Kal TO MECO Kataypa®ng. lMpokemal yia
Tautéxpovn Kai TTapdAAnAn kataypaern Béuatog, cuvduacuévo Pe TNV Kivnon tou Bivieo. Mrropei va
ouvduaaoTei e XAPTN, TTPOKEINEVOU O XPAOTNG va BAETTEI TNV TTOPEIa Kivnong Tou € TTpayuaTikd Xpovo.

Aldpkeia ava Bivreo trepitrou 10 AeTTTd.
AvdAuon Bivreo avdAoya Ye TN Hopon:
.avi ye avaiuon 2048 X 1024

flv 1 10080vapo pe avaAuon 1024 X 512 yia diadikTuo.

Xpovodidypaupa uhotroinong 11" dpdong: 36 urvec.

Apaon 12: Anuioupyia ouorqjuaro¢ Oilaxeipions HAekrpovikou [epiexouévou (Content
Management) yia tn ouvexn 1po@od0TnNon ToU SIAKTUAKOU TOTTOU TNG TEPpIPEPEIAS UE TTEPIEXOEVO

TOUPIOTIKOU evOIAQPEPOVTOS

To avrtikeipyevo NG dpaong agopd oTn Onuioupyia &vog OucoTAPATOg dlaxeipiong HAekTpovikou
Mepiexouévou (Content Management) yia v 1po@oddTNon Tou dlaKTUOKOU TOTTOU TnG Mepipépeiag, Pe

KATAAANAO TTEPIEXOUEVO TOUPIOTIKOU EVOIAPEPOVTOG.

ZuviRBwg, dIadIKTUAKOI TOTTOI JE PEYAAO OYKO OeBOPEVWV Kal avAyKn OUVEXOUG, YPAYyopng Kal €UKOANG
ETTIKQIPOTTOINONG TWV TTANPOPOPIWY, TNV ETTECEPYATIA KAl KATNYOPIOTTOINGN TOU TTEPIEXOPEVOU TOUG ATTO

Mn egeidikeupéva aropa, TTpéTrel va dlaBEéTouv £va auoTnua SIaXEipIonNG Kal ETTEEEPYaTiag TTEPIEXOUEVOU,
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WOTE va €TMTUYXAVOUV CUVEXH Kal ATTPOCKOTITN TPo®odATNON Tou d1adIKTUAKOU TOTTOU aTrd TO JIaBEoIuo

TTPOCWTTIKO, KABIOTWVTAG YIa TOUG XPAOTEG TNV ETTIOKEWN O€ QUTOV HIA EUTTEIPIA CUVAPTTACTIKH.

EvoeikTikG, oTo TTAQioio Tng dpdong Ba egeTtaoTei N OKOTPOTATA KAl OI TPOTIOI PE TOUG OTToioug Ba
dlac@alioTei 0TO BIABIKTUOKSO TOTTO TG lMepIPEPElag va UTTAPXOUV avapTnuéva Ta CNUAVTIKOTEPA VEA
TOUPIOTIKOU €vRIAQEPOVTOG Yia TNV lMepipépela Kal TIG TTEPIOXEG OTOXEUONG aTTd TTAEUPAG TOUPICTIKOU
EVOIAPEPOVTOG, KABWGS Kal NUEPOAGYIO HE TIG TTPOOEXEIS ekONAWOEIG (TT.X. BeaTPIKEG TTAPACTACEIG,

OUVAUAIEG, TOTTIKEG EKONAWOEIG, TTavnyupia K.4.).

To epiexOuevo TnNG 1I0To0eAIdAG Ba avavewveTal o KaBNUEPIV BAan, oTréTe 0TN MEAETN Ba avalnTnBouv
EVEPYEIEG Kal OpAOEIg, oI oTroieg Ba TpoPodoTouv TO BIAdIKTUAKS TOTTO TG lMepipépeiag ZTepeds ue
ETTIKAIPOTTOINKEVO KA KATAAANAO TTEPIEXOPEVO TOUPIOTIKOU EVOIAPEPOVTOG, WOTE VA dIATNPEITAI O UYNAO
ETTITTEDDO TO EVOIAQEPOV TWV XPNOTWV KAl TWV ETTIOKETITWY TNG 10TOCEANIDOG KAl v  TTPOKAAEI
TTOAOTTAQCIAOTIKA  €TTIKOIVWVIOKA O@EAN. ETtriong, Oa peAetnBei 10 oUOTNUO KAl O MNXOVIOUOG
agloAdynong 0Awv Twv dpacewyv TTou Ba TTpoTaBoulyv, To oUCTNUA KATAYPAPNG KOl GUAAOYNG aVAAUTIKWV
OTOIXEIWV Kivnong yia 1o dIadIKTUAKO TOTTO, KaBwg Kal n pebodoAoyia aglotroinong, emavagioAdynong Kai
emavaoxedlaopou dpdoewy, avaloya pe Ta dedouéva Kal TIG TACEIG TToUu Ba  TTPOKUTITOUV aTTd TNV

emeepyaaia Twv OTOIXEIWY ETTIOKEWIUOTNTAG.

Xpovodidypauua uhotroinong 12" dpdong: 4 urvec.

Apaon 13: lpoBoAn kai mpowOnon 1nNG mmepipépeias 2repeac EAAadag¢ oe online upéoa kai

EIGIKOTEPA UECT ATTO TA KOIVWVIKA SiKTUA

To mAaiolo Tou €pyou a@opd TIG duvatdTnTeG TTPOROANG Kal TTPOWONOoNG TNG TTEPIPEPEING ZTEPEAG
OUVOAIKA OAAG KAl Twv KATA TOTTOUG TTEPIOXWY O€ online péoa Kal €IBIKOTEPA UECA ATTO TA KOIVWVIKG

OiKTUQ.

Mo OUYKEKPIPEVA O aVADOXOG KAAEITAI va KATAPTIOEI OTPATNYIKO TTAAVO €TTIKOIVWVIAG yia Tnv Mepipépeia
21epedg EANGDOG pe oTOXO TNV TTPOWONON TWwV TTOIOTIKWY OTOIXEIWV TOU TOUPIOTIKOU TTPOIOVTOG TNG
TEPIOXNG, TNV dnuioupyia Kal diaxeipion NG dIAdIKTUAKAG TTAPOUCiag PHECA ATTO T KOIVWVIKA BiKTuQ,

KaBwg Kal TNV uAoTroinan TTAGVOU ETTIKOIVWVIAG TTIPOWBNTIKWY EVEPYEIWV OTO d1adIKTUO.
Juykekpiuéva To €pyo dlakpiveTal o€ 3 PACEIG:

1. KatdpTion Ztpartnyikou xediou yia Tnv MpoBoAf Tng Mepipépeiag Ztepedg EAAGDAG wg ToupioTiKoU

Mpoopiopou ota Méoa Koivwvikig AIKTowong
2. Anpioupyia kai Alaxeipion Aoyapiaopwy og EmAeypéva Social Media
3. YAotroinon Ztpartnyikou Zxediou kail ETAoiou MAGvou Etmikoivwviag MpowBnTikwyv Evepyeiwv.

A. Karaypa@n kal AvaAuon Asdouévwy oXETIKG Pe TNV TautdTnTa ToU MNpoopiouol oto AladiKTUO Kal OTd

Méoa Koivwviknc AIKTuwaonc.
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2¢ €va OlopKwG PETaRAAAOPEVO TTEPIBAANOV €TTIKOIVWVIAG gival IDIQITEPO ONUAVTIKOG O EVTOTTIONOG TWV
oulntocwyv TTou Aaudvouv Xwpa oTo SIadiKTUO Kal a@opouV TOOO TNV TTEPIPEPEIA ZTEPEAG KAl TIG KOTA

TOTTOUG TTEPIOXEG, GO0 KAl TOUG AVTAYWVIOTIKOUG TTPOG AUTH) TOUPIOTIKOUG TTPOOPICHOUG.

B. KatdpTtion & YAotroinon 1parnyikouU 2xediou ot Social Media

Exkmrévnon ZtpatnyikoUu Zxediou Pe OKOTO Tn BEATIOTN TOTTOBETNON Kai OIadIKTUaK TTpowenaon Tou

TOUPIOTIKOU TTPOIOVTOG TNG ZTEPEAG EANGDAG.

H Trapouacia kai evepyotroinon ota Social Media atraitei AcTrTopgp oTPATNYIKO OXEOIQOUO KAl TNV XPARON
TWV KATAOANAWY €pYOAEiWY WOTE VA EVOWHPATWOEI PE TOV KAAUTEPO TPOTIO TA OTOIXEID KAl TIG
TTPOTEPAIOTNTEG TNG EUPUTEPNG OTPATNYIKNAG TOUPIOTIKAG avATITUENG Kal TTPOROAAG €vOG TTPOOPICHUOU

KaBwWg €TTiONG Kal yIa va EKTTANPWOEI TOUG OTOXOUG ETTIKOIVWVIOG TTOU €X0UV TEDEI.

Mpiv ammd Tnv evepyn dpaoctnpiotroinon ota Social Media, atraiteital n ekTTOvNon evog oAOKANpwEVOU

OTPATNYIKOU OXEDIOU IO TOV TPOTTO ETTIKOIVWVIOKAG TTPOCEYYIONG,

EiQIkOTEPA ATTAITEITAI N AETTTOUEPAG KATAYPOAPr TwV avagopwv yia Tnv MNepipépeia ye oTOX0 TNV  Hid
QVAAUTIKA KaTaypa®r Tou TpOTTou dpaaTtnpiotroinong GAAwV eAANVIKWY TTepIpepeiwy oTa Social Media,
KaBWG Kal  €mMTUXNUEVA TTOPOdEIYUATA TTOPOUOIWY TTPOCTTABEIWY OTTO XWPEG TOU EEWTEPIKOU, TTOU

MTTOPOUV VO XPNOIUOTTOINBOUV WG ETTITUXNUEVES TTPAKTIKEG.

To oTpartnyiké ox£dio Ba TTepIAAPPBAVEI TIG TTAPAKATW EVOTNTEG:

1. AvdAuon Avtaywviouou
2. EvoeikTikG MNapadeiyparta emTuxnuéVWY TpooTrabeiwy atmd EAAGSa & XwWPES TOU EEWTEPIKOU
3. Content Strategy: afoveg repiexouévou 1Tou Ba TTPoRaAAeTal péow Twv Social Media pe oT6X0

TNV KOAUTEPN TTPOROAR TNG TTEPIOXNG KAI EEUTTNPETNON TWV OTOXWV ETTIKOIVWVIA TTOU £XOUV TEBEI.
4. Communication Tonality: "Y@og kal TTpoo€yyion Tou TPOTTOU ETTIKOIVWVIOG

5. Issues Management: dnpioupyia evog eyxelpidiou dIAXEIPIONG KPIOEWV OTTWG QUTEG PTTOPE va
TpokUywouv péow Social Media aAAG kal ekTOG, Pali pE TTPOTEIVOUEVEG KATEUBUVOEIG yia TNV

QVTIUETWTTION TOUG.

. Anuioupyia kai diaxeipion O108IKTUGKAC TTAPOUTiag

Baoel TG exkmovnBeicag oOTpaTnNyIKAG atraiteital n onuioupyia NG OIadIKTUOKAG Trapouadiag Tng

Mepipépelag ZTepedg EANADAG OTA KOIVWVIKA DIKTUO TTOU avVAPEPOVTAI TTAPATTAVW.

2¢& autd TO TTAQiolo aTtraiteital n dnuioupyia AOyapIaCPWY KABWGS Kal O €IKACTIKOG OXEDIAONOG KAl N
avamTuén (development) NG Tapouciag avd Koivwvikd OikTuo. H €IKAOTIKA TTPOCEyyIon TTPETTEl VO
QVTIKATOTTITPICEl TIG agieg TOU TOUPIOTIKOU TIPOIOVTOG OTTWG £XOUV OpPIoTEl ammd Tnv eKTTovnOeica

oTPATNYIKK, IOTNPEWVTAG GTO OUVOAO TNG TNV aloBNTIK OUOIOYEVEIQ.
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Alayxeipion O1aOIKTUAKNAC TTapouaiac

H ulotoinon Ttng OI1adIKTUOKAG Trapouciag TIPOKUTITEl péoa ammd Tnv ekmTovnBeica oTpaTnyikn
TTEPIEXOMEVOU OE KaBnuepiv Baon yia didotnua 12 unvwy, n otroia epIAauBavel Tnv dnuioupyia Kai
avAapTnon HOvadIKoU TTEPIEXOMEVOU PE OTOXO TNV TTPOROAA TNG TrepIPEPEIag 2Tepeds EANGSAG kal Twv

KATA TOTTOUG TTEPIOXWYV PETA OTTO TA KOIVWVIKA BiKTUQ.

MapdAAnAa, TrepiIAapBdaver Tn Olaxeipion €pwTNUATWY, TTAPATTOVWY 1 akOua Kal Kpioewv TTou Ba

TIPOKUWOUV O€ auTO TO dIACTNHA PHECA aTTd TNV TTapouadia TNG MePIPEPEING OTA KOIVWVIKA diKTUA.

A. YAotroinon £ToIou TTAGVOU ETTIKOIVWVIOC TTPOWBNTIKWY EVEQYEIWV.

Mépa amd 1N dnuioupyia kal dlaxeipion TG dIAdIKTUOKAG TTapoudiag TG MepIPEPEING OTA KOIVWVIKA
dikTua, aTraiTeiTal Kalr n uAotroinon TTAGvou TTPOWBNTIKWY EVEPYEIWY, PHECQ OTTO T OTPATNYIKN. ZTOX0G
gival n ammoTeAeopaTiki TTPOWONCN TNG TTAPOUCIAg OTA KOIVWVIKA SikTua PE ETIBUUNTO OTTOTEAECHA TNV

TT010TIKA Kal TToo0TIKA BeATiwon Tng (fans, followers, subscribers, engagement rate kATr.)

Méoa atmd autr) Tn dpdon avauéveral N uAotToinon avaAuTikoU TTAGvou dIa@AUIoNG Kal TTPOowWBONTIKWY

EVEPYEIWV ETTIKOIVWVIOG HE AVAPOPA OTA AVAUEVOUEVA ATTOTEAECUATA.

Xpovodidypaupa uhotroinong 13" dpdong: 36 urvec.

QpeAoUpevol autou Tou oxediou duvartal va gival OAEG O1 ETTIXEIPAOEIG TTOU dPACTNPIOTTOIOUVTAI AUETA I
KOl €UUECA PE TOV TOUPIOKO (TOUPIOTIKOI TTPAKTOPEG, EEVOOOXEIOKEG MOVADEG, KATaAUUATA, EOTIATOPIA,

KAQE, EPTTOPIKA TOUPIOTIKA KATACTANATA, KAANEPYNTEG TTOPAYWYOI TOTTIKWY TTPOIGVTWY, Aol Kal n idia

N MepiPEPEIa KAl KAT ETTEKTAON TO KPATOG KATT.).
O@éAn yia TiIg Emixeipnoeig
e  2nNMPAVTIKr aunon Pong ETTIOKETTTWV
e 2T10B€epr) algnon €06dwv
e AVATITUEN TWV ETTIXEIPAOEWYV KOl TTEPAITEPW ETTEVOUCEIG

e 2nMaVTIKA TNy OUAAOYAG TTANPOQOPIWV - yia TIG TTPOTIUACEIG KAl TIG OUVAOEIEG Twv

ETTIOKETITWV
e [lpoBoAn & MNpowBnon oe kavaAia/ ayopég TTou Oev UTTAPXE N duvaTOTNTA TTPIV
e 20vOWn OUVEPYOOIWV PE ETTAYYEAUATIEG TOU EEWTEPIKOU
O@éAn via Tnv Mepi@épeia

e Méoo aug¢nong ToupiopoU kai Oikovouikng AvamTuéng kabwg Ba emteuxBei  augnon tng
MEONG TTAPAUOVAG TWV ETTIOKETITWY, aAUENON TNG Katd KEQAARG daTrdvng Kal €uputePn

OIKOVOMIKA QVATTTUEN TNG TTEPIPEPEING

e AUEnon BeUTEPEUOVTWYV E0OOWV


ΑΔΑ: 6Κ1Η7ΛΗ-63Μ


AAA: 6K1H7AH-63M
e AvaBdaBuion Tng eikova Tng Mepipépeiag
o ECwoTpépeia TpoidvTwy Kal dnuioupyia erAuNg
o Evioyxuon tng avtaywvioTIKOTATOG

e Anuioupyia véwv Bécewv gpyaaiag

O@éAn yia Toug ETrokéTTTEG

EUkoAn TpéaBacn atnv TTAnpogopia

MoikIAia Kal eUKOAia €TTIAOYNAG

OAoKANpwuEVN KAl OTOXEUPEVN EUTTEIPIO

YwnA6g Babudg IkavoTroinong

To lMepipepeiokd ZupPoUAio ZTepeds EAAGDOG, petd amd SiaAoyikhp oulAtnon Kal avrtaAAayn
ATTOYEWV dId TNG YHPOU TwV PJEAWV TOU,

Atro@aciel

Karda MAgiopn@ia, cykpivel To0 Ixé6lo Touplotikig MpoPoAng Nepidépetag Stepedg EANGSag 2016 -
2019. w¢ akoAoULBwWG :

Apaon 1: Avamrruén Zuoriuarog Taurornrag 1n¢ 2Zrepeac EAAadag

AvTIKEIMEVO TOU €pyou gival n AvAatTTuén ZuoTiuaTtog TautdtnTag TNG 2TePeds EAAGDAG wg TTpoopITHOU

TTOU va EKQPACEl KAl T TTOIOTIKA TTPoIoVTa TG MepIpEpEiag.

O kaBopiopdg piag Eekdbapng, OAoKANpwUEVNG, OUYXPOVNG KOI OXETIKNAG ME TIG AVAYKEG TWV ETTIOKETTTWV

OTPATNYIKAG TAUTOTNTOG TTpoopiouou (destination brand strategy) armoteAei Baoikd epyaAeio yia Tnv

auénon TNG avrTaywvioTIKOTNTOG TNG ZTEPEAG WG TOUPIOTIKOU TTPOOPIoUOU, 1IBIAITEPA OTIG ONPEPIVEG

OUVOAKES avTaywvIoUoU.

1. Z& auTd TO TTAQICIO, TO CUYKEKPIPEVO £PYO KOAEITAI VO

e dlapoppwael TNV aTpartnyikr TautotnTag (destination brand strategy) yia Tnv Mepipépeia Z1eped

EANGOOG WG TOUPIOTIKO TTPOOPIoUO, Twv [lepipepeiakwyv EVOTATWY KAl Twv  KUPIOTEPWYV
TOUPIOTIKWY AAuwyv, KaBopifovTag Je ouCTNUATIKO KAl TEXVIKA ETTAPKY TPOTTO TO TTAAPEG QATUA
Twv BacikKwv oToIxEiwv TToU Ba ouvdeBouv pe TO Ovopa ZTEPEdg, Twv empépoug brand
Mepipepelokwy EVOTATWY KAl TwWV KUPIOGTEPWY TOUPIOTIKWY AAPWY PECW TWV EVEPYEIWV
ETTIKOIVWVIAG, TTPOROANG Kal TTpowdnaong, KaBwg Kal Tn BACIKA UTTOOXEON TOU TTPOOPICUOU. To

QTTOTEAEOPA VA EKPPACE! KAl TA TTOIOTIKA TTPOIOVTA TNG 2TEPEAG EANGDAG.

e KaBopioel TNV APXITEKTOVIKH TNG TAUTOTNTOG TOU TTPOOPICHOU TTPOCdIOPIfovVTag TIG ETTIMEPOUG
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ovToTNTEG TTOU Ba TTAQICILVOUV ETTIKOIVWVIAKA Tn BACIK ovioTNTa — €TTwvudia [ ZTEPed
EAGdal]. TE€TolEg UTTO-0VTOTNTEG Ba aTTOTEAETOUV KATA KUPIO AGYO OI ETTIUEPOUG TTPOOPICUOI TNG
Mepipépelag, Twv emmpépoug Mepipepeiakwy EVOTATWY KAl TWV KUPIGTEPWY TOUPIOTIKWYV ARUWy,

KaBwg Kal o1 BaciKEG TOUPIOTIKEG OPACTNPIOTATEG TTOU TTPOCPEPOVTAL.

o JIATUTTWOEI TIG TTPOBIAYPAPEG dNUIOUPYIAG KAl EQAPHOYAG TNG OTITIKAG KAl AEKTIKNAG TAUTOTATOG
TNG ZTepedg EAANGDAg, Twv empépousg brand TMepipepelakwy EVOTATWY Kal TwWv KUpIGTEPWYV
TOUPIOTIKWY Afpwy, PE BAon Tn OTPATNYIKA Kal TIG ATTAITACEIS TNG QPXITEKTOVIKAG TTou Ba
KaBodnynoouv Ta HETETTEITA €pya ONUIOUPYIKOU OXEDIOQOPOU, TTAPAywWYNG TTEPIEXOMEVOU Kal
ETMIKOIVWVIaG. Mépog Tou épyou Ba eival Kal n €KTTOVNON TWV TEXVIKWY TTPodiaypa®uwy Tou
OXETIKOU SlaywVvIoPoU yia TAV €TTIAOYH avaddXwV Tou £pyou OXEDINOHUOU TNG OTITIKAG KAl AEKTIKNAG

TAUTOTNTAG TNG ZTEPEAG EANGDAG.

2. Avarrtugn ZuoTtipaTtog ApXITEKTOVIKAG TNG Hdpkag (Brand Architecture System), 1o otroio 8a opidel Tig
OXEO0€EIG HETALU TNG ZTEPEAG EANGDAG WG UAPKAG UTTOYPAPNG KOl TWV ETTIHEPOUG TTPOIOVTIKWY HAPKWY,
ava Mepipepelakn evotnTa, avd Afuo, avéa BeUaTIKO TOUPIOTIKO KAGDO.

To atroTéAeopa va ekQPACEl Kal TA TTOIOTIKA TTPOoIovVTa TNG 2TePeds EANGDAG.

3. KaBopiopdg dieupupévng OTPaTNYIKNG TOTTOBETNONG TNG ZTEPEAS EAAGdAG (positioning)

TuioBétnon Néag Tautétntag (Brand Identity)

TluioBétnon Néou lMepiexopévou (Brand Content)

4. AvaAuong eAKUOTIKOTNTAG — AVTAYWVIOTIKOTNTAG TOU TTPOOPICHOU

5. KaBopiopdg Twv ZTpatnyikwyv ToupioTIKWwV-Ocpatikwyv KAGdwyv NG Ztepeds EANGSAG, kKabwg Kai

KaBopiopog ZTpatnyikng MpoiovtikAg KaivoTtouiag avd ayopd otéxo.

6. Anuioupyia vEéwv ek@pdcewv Tou Tpodyouv TNV EmBuunty Eikéva tng Ztepedg EAAGDAG wg
ToupioTikoU Mpoopiopou, dnAadr) TTEPIEXOUEVO TTOU aTTOdIdEI e AKPIBEIO TITUXEG AUTAG TNG VEAG EIKOVAG.
H emmkoivwvia Ba TTpETTEl va XpNOIUOTIOIE:

* Xpwpa

* pWTOYpOYPIa

* AekTIKO TOVO Kal

* agriynon

OUMPWVO PE OUYKEKPIYEVA UTTOBEIYUATA Kal OUPGWVA PE TIG TTpodiaypa@ég TTou B€Tel n I.IN Toupiouou
kai o E.O.T., aAd& kai TTaAaidTEPEG MEAETEG TTOU TTIBAVWG €xouv OlevepynBei o€ TTAAQIOTEPES

MepipepelakEG eVvOTNTEG TNG ZTEPEAG EANGDOG.

7. Anuioupyia eTaipikoU AoyotUTtrou, oAuaTtog kal slogan 1Tou Ba avTiKAtoTTPiouv TO UQOG Kal ThV

TAQUTOTNTA TOU TTPOOPIOUOU 2Tepeds EANGDOG, Twv emuépoug MMepipepeiakwy EvOTATWY Kal Twv
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KUPIOTEPWY TOUPIOTIKWY AAUWY, O OUVOUOOWO ME TA TIOIOTIKA TIPoiovTa ZTepeds EANGdag. Oa

aTTaITnBoUV TTEVTE TTPOTACEIG.

8. Anuioupyia TouploTIKWY QUAAAdIwYV [TEAIKE OxEDIa yIa EKTUTTWON O NAEKTPOVIKI Hop@r] avd Bepatiki
evotnTa KAl avd [lepipepeiakry EvOtnTa yIa ETTIOKETITEG, €TTAYYEAUATIEG TOUpIoUOU-tour operators,

TOUPIOTIKOUG OUVTAKTEG TNG XTEPEAG EANGDQG.

9. Zxedlaoudg NG véag apxitektovikig Tou Destination Information System (DIS)- portal www.discover-
sterea.gr, kaBwg kal oxedlaoudg internet banner kai ox€dio Tou newsletter cuVOAIKO TNG ZTEPEAG
EAMGdag kal €éva avd BepaTikr) evotnTa, Twv €TNEPOUG lMepipepeiakwy EVOTATWY Kal Twv KUPIOTEPWV

TOUPIOTIKWV AfPwv.

10. Zxedloopog Apxitektovikii ToupiomikoU [Mepimtépou Mepipépeiag Zrepedc EANGDag, mou 6Ba
TepINaUBAvel avd BepaTikr) evotnTa, emuépoug lMepipepeiokwy EVOTATWY Kal Twv  KUPIOTEPWYV
TOUPIOTIKWV AfPwv.

11. Anpioupyia odnyou, eyxeipidiou (brand book, manual) kai TTapouciaong powerpoint pe OAeg TIG
aTTaPAiTNTEG 0dNYIES VIO TOUG TOUPIOTIKOUG KAl £EaYWYIKOUG TTaYYEAPATIEG TNG ZTEPEAG EANADAG, OXETIKG
ME TO TTWG Ba €PapPPOCOOUV TNV TAUTOTNTA TNG ZTEPEAS (AOYOTUTTO, QUAAGDIA, ETTAYYEAUOTIKEG KAPTEG,

TTPOIOVTA K.Q1).

12. Alevépyeia 5 ogpivapiwy atnv MepipEpeia yia TNV yvwWaToTToINGN, TNV EVUEPWON KAl TV EKTTAIDEUON

TWV QOPEWV TNG ZTEPEAG OXETIKA UE TN VEA TAUTOTNTAG TNG MEPIPEPEING.

13. ZXeOI00POG TWV KATAXWPNOEWY TNG ZTEPEAG, TWV eTINEPOUg TMeplpepeiakwy EvoTATWY Kal Twv

KUPIGTEPWY TOUPIOTIKWY ARUWYV, O€ EVTUTTA OUVOAIKA KAl AV <KTTPOIOVTIKWY JOPKWV>.

14. ZupBouleuTiky uTTooTAPIEN O¢ BEéuata Tou Ba agopouv Tnv TauToTNTa TNG ZTEPEAS EAAGdOG

(uAhotroinon portal k.a).

O1 rapatrdvw dpdaaelg (UANGdIa, AoyoTuTro, slogan, K.a) Ba gival oTnv EAANVIKA Kal ayyAIKA YAwooa.

Xpovodidypaupa uhotroinong 1" dpdong: 4 urveg
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Apaon 2: Evépyeieg e€c1dikeuong o€ ouvepyaaoia e Bacikoug BOUIKOUS TOUPIOTIKOUS QOPEIC TNS

Tepipépeiac yia tn Siauopewaon, a&lorroinon Kal £paployn €vog evidiou TTAdigiou supurepns

21parnyikns Toupiotikng Avamrruéng tng lMepipépeiag

A. Anuioupyia MeAéTng TTou Ba TrepiAauBavel:

1. KaBopiopog Zrpatnyikig ToupioTiKAg MpoBoArg

Keiyeva yia Tn véa TTpoypauuaTikr) TTepiodo oTa otroia Ba BacioTel N ETTIKAIPOTIOINCN TNG ATTOTIMNONG TNG

UQIOTAPEVNG KATAOTAONG, TNG OTPATNYIKAG Kal TwV OTOXWV Yia TNV ToupioTIKh TTpoBoAA TnG Mepipépeiag

21epedc EANGOAG,

2. Avaiuon Yoliotapevng Katdaotaong tng 21epedc EAAGDAG ouvoAikd kal avd lMepigepeiakr EvotnTa Twv

TTOPOKATW OTOIXEIWV:

Atrotiunon tng ToupioTiKAg Kivnong otn Z1epedg EANGOag kai avd Mepipepeiakry EvotnTa Bdoel

2TOIXEIWV

AlavUKTEPEUOEIG Kal EBVIKOTATA TTEAQTWV OTA {EVODOXEIAKA KATAAUMATO

Méon TTapauovh ToupiIoTwy

MAnpéTNTa {EVOdOXEIWV

ETTOXIKOTNTA TNG TOUPIOTIKAG Kivhong

ToupIOTIKEG ETTIOOOCEIG TWV KUPIWY TOUPIOTIKWY AfPWY TNG ZTEPEAG

Kivnon ota {evodoxelakd kataAupaTa (KUpIia, Pn-KUpia KATOAUUOTA, KAPTTIVYK)
Kivhon ota agioBéata

Mapouciaon kal ZupTrepdopaTa amod TNV £TTECEPYATIa TWV OTATIOTIKWY OTOIXEiwv TNG TpdTrelag

NG EAAGBOG

Mapoucioon kal ZupTrepdopaTa ammd TNV €TMEEEPYATia TWV OTATIOTIKWY OTOIXEIWV OTIG TTUAEG

€10600u NG ZTepedg EANGDAG (81681, Aipdvia, agpodpopio)

AvAAuon TOupIOTIKOU ouoThAPaTog otnv 21epeds EANGDOG, dnuioupyia Kal aTreikdvIion Twv

strategic groups
AvAAuon €AKUOTIKOTNTAG TOUPIOTIKOU KAGOOU

Ava@opd Tou KUKAou Cwng Tng ZT1epedg EANGOag wg mpoopioud (Destination life cycle and

tourism impacts)
AvaAuon MakpoTtrepiBaAAovTog ) avaAuon PEST

AvdAuon SWOT
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3. Epeuva petagl Twv EmokenTwy TnG Z1epedic EANGSaG

MPo@iA TWV ETTIOKETTTWV
Kartnyopieg Twv ETTIOKETTTWV
TagIdIWTIKA CUPTTEPIPOPA TWV ETTIOKETTTWV

A&loAOyNon TNG €TTiIOKEWNG

4. Epeuva yia Tov KAGdo Twv ToupioTIKwy KataAupdTwy Tng Z1eped EANGDOG

MpoTdoeig TwV EEVOBOXWV YIa TO JAPKETIVYK

ATroTtignon ¢ ToupioTikAG MNpoo@opds kal Tou ToupioTiKoU MAPKETIVYK
TauTtdTNTA TWV TOUPICTIKWY TTPOOPICHWYV

ToupIOTIKEG DPACTNPIOTNTEG KA EIDIKEG HOPPES TOUPICHOU

Z&eVOOOXEIOKO DUVAUIKG

To ToupioTikd MApPKETIVYK

KUpia cuptrepdopara tng S1aBoUAEUONS UE QOPEIG Kal ETTIXEIPNUATIEG TNG ZTEPEAG EAANGSQG

5. Zrpartnyikr] MapkeTivyk yia Tov Toupiopd TG Z1epeds EAAGDAG

21patnyiki AvtiAnwn yia 1o ToupioTiKO MAPKETIVYK

Molog YAotrolgi To TouploTikd MAPKETIVYK

2Tpatnyikoi Z1éxol yia To TouploTIKO MAPKETIVYK

Ayopéc-2T1o)0I yia Tov Touplopd TnG 2Tepedc EANGDOG kal TpoTtTol MNpooéyyiorg Toug
Alaudépewon Z1partnyikig (regional strategy formulation)

AvaAuaon xapTtopuAakiou Bdon Tou Boston Consulting Group Portofolio Approach

AvdAuon Porter

6. MNpoypapua Apdong Mepiddou 2016-2020 yia Tnv MNepipépeia kail Toug Afpoug Tng Z1epeds EANGDOG

XapTopuAdkio TouploTIKWwy MNpoidvTwy oToug Afpoug Tng Z1epeds EANGDOG

Anuioupyia ETTikoivwviokig YTTodoung yia 10 MapkeTivyk Tng Mepipépeiag kal Twv AfPwy NG

>1epedc EANGDAG avd ayopd oTOXO0 Kal avda KATNyopia TOUPIoTWY

AvaAuTiké ETmikoivwviakd kai MpowbnTikd Mpdypauua avd ayopd oOTOxXo Kal avd Katnyopia

TOUPIOTWV
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o Aiadiktuakn Mapoucia Tng Mepipépeiag Kal Twv AAPwY TNG ZTeEPeds EAAGDAG
o [Ipoutrohoyiopog kal Xpovodidypaupa YAotroinong

e AvdAuon dpdoewv TTpowbnong TG Ztepedc EANGSAG avd ayopd Kal avd KaTnyopia ToupioTwv

OTOXWV (ETTIOKEWEIG dnuoCIoypdwy, tour operator, road show)

7. KateuBuvTrpieg Mpappég yia 1o ToupioTikd MépkeTivyk Tng Mepipépeiag Z1epedg EANGSaG yia To 2020
o Avagopd TwVv duvATOTHTWYV KAl TOU TOUPICTIKOU KE@AAQiou TNG ZTepeds EAAGSAG wg TTpoopIoud
o [lapouaciaon TG Z1epeds EAAGDAG WG HEANOVTIKO TTPOOPICHS TNG AEIPOPIaG
e Ava@opd TwV OTPATNYIKWY, TTOMITIKWY, OKOTTWY, OTOXWV
o ApacTnpiomroinon Tng MNepipépeiag Z1epedg EANGSag oTa O¢uarta Toupiopou

e [lpoteivéuevo Pdaopa Evepyeiov ToupioTikou MdpkeTivyk atro MAeupds Tng Mepipépeiag ZTepeds
EANGDOG

o [poteivépeves Evépyeieg ToupioTikoU MAPKETIVYK

B. Anuioupyia Business MNapouaiaon (powerpoint- video) Tng Ztepedc EAAGSAG WG TTPOOPIoHO, OTToU Ba
TEPIYPAPETE N ZTEPEAG EANGDAG Kal o1 duvaTdTNTES TNG, VW Ba avagépeTal To oxEDI0 marketing kai ol

OTOXOI TNG WG TTPOOPICHOG TNG AEIPOPiag (EAANVIKA- ayyAIKd).

I". Alopydvwaon 5 ogpivapiwv oTig Mepipepeiakés EvOtnteg TNG 2Teped EAAGDAG WOTE VA EKTTAIDEUTOUV

Kl VO yVWPIOOUV 01 ETTAYYEAUATIKOI POPEIG OTO TOUEA TOU TOUPIOPOU TO oxE€SI0 marketing.

A. Ymootmpigng otnv diadikacia epappoyng tng ammd 1n MNepigpépeiag Zrepedc EANGDOG yia TTepiodo
0U00(2) unvwyv o€ BéuaTa TTou agopouv TNV TTPOROAA TNG ZTepedc EANGDAG.

Xpovodidypaupa uhotroinong 2" dpdong: 4 Urveg

Apaon 3: Ekmrovnon ueAérng eéc1dikeuons Twv NECWV Kal TOU UAIKOU avadeiéng /mpofoAng Twv
Oéka (10) surreipiwyv 1TOU £XOUV £mIAgyei amo Tnv lNepipépeia Erepsac EAAadac

210 TAQicI0 Tou €v Adyw Epyou Ba TTpoadiopicel kal Ba dnuioupyroel 10 agloonueiwTeg, POVADIKEG,
0agIOUVNUOVEUTEG EUTTIEIPIEG OE OXEON ME TOUG OTPATNYIKOUG TOUPIOTIKOUG KAGDOUG TTou BETEl N PEAETN
TAUTOTNTAG TNG 2TEPEAS EAAGDAG, KOBWG Kal Ta TTOIOTIKA TTPOIOvVTa TNG. O CUYKEKPIPMEVESG Ba ETTIAEYOUV
ME yvwpova Tnv avadeitn TG ammapduiAANG TToIKINOJop@iag TnG ZTepedg, Tnv oTroia Tlavotarta o

ETMOKETTTNG Oev YVWPIZEl KAl QUOIKA Tn OUVATOTATA TWV TOUPIOTIKWVY ETTAYYEAUOTILOV TNG XTEPEACG
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EAMGdag va avratmokpiBouv o€ auth. MEPOG QuUTWV TwV EUTTEIPILV €iTE TTpoo@EPETal NdN, €ite Ba
MTTOpOUCE €UKOAQ va dnuioupynBei pe eAAXIoTn TTpooTTdBeia f/kal eTEvouan, ouvdualovTag PE EEUTTVO
TPOTTO UTTAPXOVTA, AAAG ACUVOETA WG OUEPT OTOIXEID.

210 TAQioI0 Tou £pyou Ba dnuioupynOei OAOKANPWHEVO OTTTIKO KAl AEKTIKO TTEPIEXOUEVO VIO EUTTEIPIEG TTOU
ekppdalouv TNV oTpatnyikf branding — positioning Tou TouplopoU TNG ZTEPEAG. ZTOXOG TWV EUTTEIPIKWV
TTPOIOVTWY €ival va aTroteAéoouV TOo VEO TTeplEXOUEVO yia destination portal, @uAAGdIa, spots,
KATOXWPNAOEIG, OXEDIO YIO TOUPIOTIKA TTEPITITEPA TNG 2ZTEPEds EAAGDaG. ETriong Ta eutTeIpIkKA TTPOoidvVTa
TToU B0 TTPOKUWOUV Ba GuvodeUOVTAl ATTO GUVOAIKK) KAl AVAAUTIKF) KOOTOAOYNON, EVOEIKTIKA, UE OTOXO TNV

OIEUKOAUVON TNG EUTTOPIKAG TOUG TTPOwWONoNG.

To eutTeIpIKO TTPOIOV OTTOTEAEI TO OUVOUOOUG BIAPOPWY TOUPIOTIKWY TIOpwV (dpacTnPIOTATWY,
BeapdTwy, aflobéatwy KTA) o€ pia eviaia, BiwpaTtikl AoyikA, oTnv OTroia Ba OTTOKPUOTOAAWVETAI O
XOPOKTAPAG TNG OUVOAIKAG EUTTEIPIOG TOU KABE ETTINEPOUG TOUPIOTIKOU KAGOOU O€ OUYKEKPIUEVN KABE

QOPA TTEPIOXN TNG ZTEPEAG PE TTANPOPOPIEG EVAANAKTIKAG TTPOCRAONG Kal SIAPOVNG.

O apIBubG TWV EPTTEIPIKWY TTPOIOVTWYV Yia TNV ZTeped EAAGSOG dev Ba TTpéTrel va gival JIKPOTEPOG TwV
10, evw Ba yivel aglotroinon Tou UAIKOU o€ QUAAADIa, €IKOVEG, KTA TToU €xel NOn dievepynBei £Ewg Twpa

atro TIg TpwnVv Nopapyieg kal GANOUG QOpPEIG TNG ZTEPEAG.

2€ QUTA Tn KATEUBUVON, OTO TTAQICIO TOU £pyou o@eiAouv va ekTTovnOoUV Ta £ENG:

A. o€ BABog €peuva ava@opIKA PE TOUG UTTAPXOVTEG TOUPIOTIKOUG TTOPOUG TNG ZTEPEAG TTPOKEINEVOU VA
OUYKPOTNBOUV HOVAOIKA EAKUCTIKA EUTTEIPIKA TTPOIOVTA, ava OTPATNYIKO TOUPIOTIKO KAAdO, Baciouévo
oTa ammoTeAéOUATA TNG OTPATNYIKAG branding- positioning. Na Tnv £€pguva auTth ammapaitnTn TTPOUTT60ECN

€ival N ouvepyaoia Ye To OUVOAO TwV TOUPIOTIKWY Qopéwv TNG MNepipépeiag Z1epedg EANGDQG.

B. dnuioupyia uynAig tmoidtnTag S1EBvwyv TTPodiaypa@wy TTEPIEXOUEVOU, TO OTToI0 Ba TPOPOSOTACEI
TTOAEG KAl DIAPOPETIKEG EQAPUOYEG ETTIKOIVWVIOG TOU EAANVIKOU TOupIoHoU OTTWG Yia TTapddelyua video-
spots, KaTaxwpnoeig, PUAAADIA, dIadIKTUO, EKOOOEIG KTA.

To mepiexOuevo, yia KaBe eutreipia, Ba epIAauBdavel OAa Ta oToIxEia TOU AGyou Kal €IKOVAG, KABWG Kai

€IOIKEG EQPAPUOYEG, OTTWG OEAIDEG DIABIKTUOU KAl OTOIXEIO TEKPINPIWONG.

MNa kaBe éva a1rd T EUTTEIPIKA TTPOIOVTA, Ba atraitnBouv Ta €€1¢ aToixeia Kal OpATEIg:

1. Zroixeia kepévou: Ba TapadoBolv oe pop®n TEAIKA £TOIUN TTPOG XPNon Kai dueon aglotroinon kal Ba
mepIAaPBAvouv yia KABe euTrEIpia

A. TiTAO

B. uttoTithoug

. MIKPEG KAl peyaAuTepeg TTEPIYpa@EG, S50 kai 400 Aé€ewv avTioToixa aTnv eEAANVIKN Kal ayyAIKr) yAwooa
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2. 2roixeia eikovag: Mapaywyn 10 pwToypa@iwy UWnAng TToIdTNTAG OTITIKOU TTEPIEXOUEVOU CUVOAIKA VIO

OAo 10 £pyo Kal O yIa KAOE euTTEIpia EEXWPIOTA.

3. ZToixeia TeKPNPiwong Kal apxeloBétnong Tng KaBe eutreipiag (oTnv eAANVIKA Kai ayyAikr) yAwooa):
oToixeia Tou Ba d1EUKOAUVOUV TOV avayvwoTn-XpAoTn TG KABe guTreipiag va dieupUvel TN yvwaon Tou

OXETIKA UE QUTH, XPNOIMOTTOIWVTAG oN S1aB8E01ho TTEPIEXOUEVO TTOU £XEI TTapaxBOei atrd TpiToug.

4. Kataypa@r] Kal TEpIypa@r] yia To KABE EUTTEIPIKO TTPOIOV (OTNV EAANVIKN Kal ayyAIKr) YAWooa):
e OAoug Toug TpOTTIOUG TTPOCRACIUATNTAG
e OAoug Toug MBavVOUG TPOTTOUG BIAPOVAG KOl ECTIOONG TTOU A@OPOUV TO EPTTEIPIKO TTPOIOV
e  2UVOAIKN KOl aQvaAUTIK ) KOOGTOAOYNON TOU EUTTEIPIKOU TTPOIOVTOG KATOTTIV SIABOUAEUCNG ME TOUG

TOUPIOTIKOUG ETTAYYEAUATIEG TTOU Ba TO EUTTOPEUBOUV.

5. Anuioupyia odnyou, eyxeipidiou (brand book, manual) kai TTapoucioong powerpoint pe OAeG TIG

QATTOPAITNTEG OBNYiEG:

Q) yia TOUG TOUPIOTIKOUG €TTayyeAaTieg TNG Z1epedc EANGSAG oxeTikG pe To TTWG Ba agloTroifjoouy, Ba
TTPowBAoOoUV Kal Ba euTToPEUBOUV Ta EUTTEIPIKA TTPOIOVTA.
B) yia Toug €e1dikeupévoug tour operator TTapoudiacn TwV EUTTEIPIKWY TTPOIOVTWY OTTou Ba TTpowBnBolv

TA EUTTEIPIKA TTPOIOVTA (EAANVIKA, ayYAIKG).

6. Alevépyela 5 oepivapiwv oe kaBe Mepipepeiakr) Evotnta Tng Ztepedg EANGSAG yia Tnv yvwaoToTroinon,
TNV EVNUEPWON KAl TNV EKTTAIOEUCT TWV QOPEWV TNG ZTEPEAG EANADAG OXETIKA UE TN EPTTEIPIKA TTPOIOVTA

NG 2Tepedc EANGDAG.

Ta amoTeAéoPaTa TWV EPTTEIPIKWY TTPOIOVTWY Ba TTPOoKUWOoUV KaTOTTIV diaBoUAeuong Pe Toug ARUOUG Kal
TOUG ETTAYYEAUATIKOUG TOUPIOTIKOUG QOPEIG TNG ZTEPEAG, TA OTTOI0 Ba TTPETTEI VO CUMTTITITOUV PE TO OXEDIO

branding Tng Ztepedg EANGDOG, KABWG Kal Pe TO €BVIKG OXEDIO yIa TOV TOUPIOUO.

Xpovodidypaupa uhotroinong 3" dpdong: 4 Urveg

Apaon 4: Texvikn uroornpién ornv ésidikeuon / uAotroinon dpaocswyv avamruéng, diaxeipions Kai

TPOBOANC TOU TOUPICTIKOU TTPOIiovToC TNG lNepipépeiag ZTepeds

AvTiKEiyeEvo TNG Opdong €ival n TTAPOXr UTTNPECIWV EEEIBIKEUPEVNG ETTIOTNUOVIKNAG KAl TEXVIKNAG
UTTOOTAPIENG YIa TNV UAOTTOINON Twv OpAcEwWY TOUPIOTIKAG TTPOROAAG, ME OKOTTO TNV TaxUTEPN WpPiPavon
Kal avaBeon Twv dPACEWY QUTWYV O€ TPITOUG. ZUYKEKPIPEVA, N UTTOOTAPIEN agopd oTtn auvTagn TTARPoug
TEXVIKAG TTEPIYPOAPAG ETTIUEPOUG OPACEWV, OUVODEUOUEVEG aTTO AVOAUTIKEG TTPOdIAYPAPESG Kl
TEKMNPIWHEVOUG TTPOUTTOAOYIOUOUG QUTWY TwV dPACEWYV, WOTE va €CEIBIKEUTOUV, va OXeBIAOTOUV Kal va

uAoTToINBOUV €VTOG TWV XpovodiaypauudTwy TTou Ba TeBOUV Kal va €ival CUPQPWVEG PE TO OVAPEPOPEVT
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OTO ouoTnua diaxeipiong Kal eEAEyxou Twv €pywv Tou EZMA kai Tn dpopoAdynon NG avabeong Toug o€

TpiTOug. To avTIKEiuEVO TNG dpdang Ba TrepIAauBAvel TIG AKOAOUBEG EVOTNTEG:

EvotnTa A: E€eidikeuon Twyv emuépoug dpdoewy TTou TrepIAapBavovTal o€ k&Be dpaaon.

Evotnta B : MNpoctoipyacia diadikaoiag avabeong dpaoewv.

Xpovodidypauua uhotroinong 4" dpdong: 24 priveg.

Apaon 5: Anuioupyia d1a@nuICTIKNS KAMTTAVIAC (EKTOC £EWTEPIKOU)

H dpdon agopd atnv avamTugn kai diegaywyn mpoypduuaTtog dpdocwv pofoAng oe MME, diadIkTuakd

KOl hN, ME TNV ETTIAOYT KAIVOTOPWY, agiémmoTtwyv MME.

H mpowbnon tng Mepipépeiag ZTepeds WG TOUPIOTIKOU TTPOOPICHOU, Ba TTpayuatotroindei péow piag
YEVIKAG EKOTPATEIOG PE EUPEIQ ATTAXNON KAl TTPOCEKTIKA ETTIAEYMEVN XPOVIK) TOTTOBETNON. O OXEDIQONOG
yla TNV €TTTEUEN TWV PEYIOTWY OTTOTEAEOUATWY TTEPIAQPPBAVEI TNV TTapoudia o€ eAANVIKA pEéoa PAdIKAG
evnuépwong (Evrutta Ka NAEKTPoVIKA) Kal o€ OIadIKTUOKA PECO EVNUEPWONG, TTOU ACKOUV ETTIPEON Kal
SIOPOPPUWVOUV TNV KOIVI] YVWHN OTIG OTOXEUMEVEG AyopEG TTPOEAEUONG, KABWGS Kal o€ BacIkd TOTTIKG
TapadooIakd Kal  JIAdIKTUOKA PECA  evNUEPWONG, XPNOIYOTTOIVTAG  ONUIOUPYIKO  TTEPIEXOUEVO
TTAYKOOMIoU TTITTEDOU, KOBWG Kal HEYAANG atTixnong Xwpo TTPoBoAng. ETmAéov, o ev Adyw oxediaoudg
Ba AdBel utTdYn Tou Ta aTTOTEAEOPATA TWV OPACEWVY TNG TOUPIOTIKAG TTPOROANG TTOU TTPAYUATOTTOINONKAV

o€ TTponyouuevn TrePiodo, KaBWG Kal TO TTAQICIO EupUTEPNG OTPATNYIKAG AvATITUENG TNG MNepIpEpEiac.

H Sio@nuioTikh Kaptravia Ba opyavwBei Katd T€Tol0 TPOTTO, WOTE €Vag ONUAVTIKOG ApIBUOS AUTWY TwV
MEOWV evnuépwong, OIadIKTUAKWY Kal un, Tou Kkabopiouv TIG OieBvEIC i TIG TOTTIKEG TAOEIG, va
TTOPOUCIAZEl TOV TOUPIOTIKO TIPOOPICHO «ZTepeds EANGDOG», péoa ot MIKPG XPOVvIKO didoTnua,
KaBIoTWVTOG TNV TPOTACN avayvwpiolun. H ouxvotnta kai n omoudaidtnta Twv eu@avioewv Ba
dnuIoupynRoel pia Kpioiun péada mou Ba odnyroel Ta HEoa EvNUEPWONG TTOU «UI0BETOUV» TIG KUPIAPXES i
TIG TTPORAANOUCEG TATEIG TNG KOIVAG YVWUNG, VO €TTAVOAGBOUV KAl VO PEYIOTOTTOINCOUV TNV avadeign Tng

Mepipépelag ZTEPEAG WG TOUPIOTIKOU TTPOOPICHOU.

2€ auto TO TTAQiclo, Ba oxedlaagTouv Kal Ba dnuioupynBoUlv Ta aTTaPaiTTA UAIKA KaTaXweNong, EVIuTra,
UAIKO Onuociwv oxéoewv, TOUPIOTIKOI XAPTEG, KOK. Emiong, Ba kataptioBei avoAutiki TTpodTOON

TTpoypdpuatog Anpoaiétntag (Media Plan). O1 evotnteg epyaciwy NG dpdong €ivail ol EENG:
o  >¥edIAOPOG BIOPNUICTIKWY UNKWY KAl EQAPHOYWY TauToTNTAG

o [lapaywyn TEPIEXOUEVOU  ETTIKOIVWVIAG YIO SIAQNUICTIKA PNVUPATA  YIA NAEKTPOVIKA HECT

ETTIKOIVWVIAG
o [lapaywyn d1a@nUICTIKWY UANIKWY KAl EQAPHOYWY

o Ald@NUICTIK KAPTTAvIa 0€ TTapadoaciakd Kal d1adikTuakd MME.

Xpovodidypauua uhotroinong 5" dpdong: 36 urvec.
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Apaon 6: MeAérn kai avamrruén 61adIKTUAKOU TOUPIOTIKOU od8NyouU yIA EmMAYYEAUATIES

AvTikeigevo TG Opdong cival n dnuioupyia OIOBIKTUOKAG £QAPUOYNS TOUPIOTIKOU odnyou yia
emayyeApaTies. H epappoyr) Ba atroteAeital atmd 10To0eAida, p€ow TNG OTTOIAG OI XPROTES Ba uTTopoulv va
TTAPOUV TTANPOYOPIEG OUTWG WOTE, VA dNUIOUPYHOOUV TOUPIOTIKEG OAOKANPWHEVEG TTPOTACEIG, UE OKOTTO

Va TTPOCEAKUCOUV TOUPIOTEG

H epapuoyn Ba @iAogevnBei otnv 1I0To0eAida TG MNepipEpeElag yia eUKOAN TTpdoBacn ammd oo To duvaTtov
TTEPIOOOTEPOUG XPAOTEG, N oTroia Ba TTANPOI OAEG TIG OUYXPOVEG TEXVIKEG KOl TTPOUTTIOBECEIS TWV

IoTOOEAIOWV.

Méow TnG e@apuoyng, ol XpHoTeS Ba €xouv Tn duvatodTnTa va avalnTrioouv TTANPOYOpIES, TIG OTToIEG Ba
ouvdUAdouV, TTPOKEINEVOU va dnuioupyrnoouv TTANPn TTakETa dlapovAg, TTepIfynong, diaokEdaong yia
OAn Tnv Mepipépeia Z1epeds. H avadAtnon Ba trpaypaToTroleiTal BACEI CUYKEKPIMEVWV QIATPWY, OTTWG,
EVOEIKTIKA: TTEPIOXH, dlapovhA (ava €idog, KatdTagn K.AT.), agloBéata — pvnueia, eVaAAAKTIKOG TOUPIOUOG,
XPNOIUEG TTANpooOpicg, PeTagopd. AvTIKEiueEVO TNG dpdong eival, €TTiong, N OUYKEVTPWON TNG
TTANPOPOPIOG Kal N KATAXWPENOoNA TNG OTNV £QApPUOoYR, EQOCoV n TTAnpogopia cival dIaBEaIun aTtd Toug
avTioToixoug @opeic (1IBIwWTIKOUG r/kal dnudoioug). EmmAéov, Ba Tmrapéxel £TOINEG €CEIDIKEUPEVEG

KOOTOAOYNUEVEG TTPOTACEIG TIPOCEAKUCONG ETTIOKETTTWV VA BEPATIKI) KATNYOpia Kal ETTOXT).

Xpovodidypaupa uhotroinong 6" dpdong: 3 priveg.

Apaon 7: Aigpeuvnon kai §€1dikeuon NS MPOLBOANS OsuATIKWY LHOPPWYV TOUPICHOU HE TN XpHON

VEWYV TEXVOAOYIKWV HEOWV

O Bepatikdg TOUPIOPOG OTnV ZTEPEds EAANGBOG, HONIG TTpoo@aTa £xel apxioel va oxedialeTal Kal va
TTPORAAAETAI. AVTIKEIMEVO TNG TTapoucag dpdong eival n digpelvnon Kai n egeidikeuon TG TTPOLROARG
BEPATIKWY HOPPWYV TOUPICHOU, PE TN XPAON NAEKTPOVIKWY JECWYV. ZTOXOG TNG dpdaong cival n TTpowenon
Kal N TTPoROAR ETTIAEYPEVWV TTEPIOXWV TNG ZTEPEAG, WG TOTTO TTPOOPICHOU, YIO TOUPIOUO TToIOTNTAG KAl
TOUPIOWO uTTaiBpou, Yéoa atmd Tn oToxeupEvn TTPOROAR €IBIKWY TTPOIGVTWY BepPaTikoU Toupiopuou (TT.X.
e1IdIKwY Oladpopwy Yia TN xAwpida Kal TTavida, oTTnAAIOAOYIKO TOUPIOUO, €KKANOCIACTIKO TOUPICHO,
XEIMEPIVO TOUPIOUO Kal extreme oTTop, OpeIveég DIadPOUES KATT), N auénan Tou peUPATOG TOUPIOTWY OTNV
TePIOXN (ME TOupioTEG UYWNAAG €100ONUATIKAG TAENG, KATNYOPIEG TOUPIOTWY EIBIKWV EVOIOPEPOVTWY), N
auénon NG PONG ETIOKETITWV TIPOG TNV evdoxwpa TnG lMepipépeiag, TTOU JIAPEVOUV O PEYAAEG

EEVOOOXEIOKEG HOVADEG, YE TN HOPPH OPYAVWHEVWY ) HEMOVWHEVWV TTEPINYAOEWY KOl EKOPOUWV.

H mapaywyr] Tou UAIKOU akoAouBei TIG ouyxpoveg PEBODOUG ETTIKOIVWVIOG, WOTE va gival QIAIKO OTO
XPNOTN KAl ATTOTEAECHATIKO OUPQWVA PE TOUG ETTIOIWKOUEVOUG OTOXOUG, EVW O OXEDIAOUOG TwV OPACEWV
TTPOPROANG TTrepIAauBdavel dia@Auion oTo d1adikTuo Kal aglotroinon Tou Kolvwvikou d1adikTuou (Social
Web).

Xpovodidypaupa uhotroinong 7" dpdong: 6 priveg.
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Apaon 8: Eécidikeuuévee evépyeieS mpowbnong kai avadeing mpoioviwv Tou KaAaBiou tng

Tepipépeiac Zrepedc mou ouoxeriovrai e SIATPOPIKA TTPOTUTTA

AvTikeievo NG Opdong eival o TTPOCBIOPIOUOG EVEPYEIWV TTPOROANG, TTPowONOoNG Kal avadeigng
TTPOIOVTWYV TOU KaAaBIoU TnG lMepIpEpeiag ZTEPEAG TTOU OXETICOVTAI JE DIATPOPIKA TTPOTUTTIA, KABWG Kal n
avAaTTTUEn PIag OAOKANPWHEVNG ETTIKOIVWVIOKAG OTPATNYIKAG. Mpog TouTo, Ba katapTiobei éva Zx£DI0
Apdoswyv  ETKOIVWVIAg, XPOVIKA  KOATAVEUNUEVOU KAl KOOTOAOYNUEVOU, WE  TEKPNPIiwon Tng
QTTOTEAEOPATIKOTATAG TWV TIPOTACEWY OE OXECT UE TOUG ETTIDIWKOPEVOUG OTOXOUG KAl TIG OPJABES KOIVOU -

oToxoug (target groups).

216X0G TWV EVvEPYEIWV TTPOROAAG Kal TTpowbnaong, oTo TTAaicio TG dpdong eivai:

e H mpowbnon tng avayvwpioiuotnTag Tou «KaAabiou Trpoidviwv» Tng Mepipépeiag ZTeped.

o H egvioxuon Tng EUTTOPEUCIPOTNTAG KOI AVTAYWVICTIKOTNTAG TWV TOTTIKWY TTPOIOVTWYV OTIG EYXWPIEG
Kal S1EOVEIG TOUPIOTIKEG JOVADEG.

e H euaioBntotroinon Tou Koivou yia Ta SIaTPO@IKA TTPOIOVTA TTOU TTPOKUTITOUV aTTd Ta TTPOIOVTA

NG XTEPEAG.

e H mpowbnon TnG TOTKAG Koudivag Kai dIaTpo@ng Kal avadeign NG ZTEPEAS WG YAOTPOVOUIKO
TTPOOPICUO.

e H diaocuvdeon NG TTPOROANG TWV TOTTIKWY TTPOIOVTWY UE TO €viaio brand Tng ZTEPEAG Kal PE TO
QUOIKO KAAAOG TG Mepipépeiag kai Tn dieBvr) TTpoBoAn TnG.

Xpovodidypaupa uhotroinong 8" dpdong: 8 priveg.

Apaon 9: Ek@éocig, Emixsipnuarika Taidia, EkbnAwoeig

AvTIKEIMEVO TNG dpAaONG €ival N opyavwaon TnG Trapouaiag Tng MNepipépeiag oe eKBETEIG TOU €CWTEPIKOU
KOl TOU E0WTEPIKOU, TTOU TTPOWOOUV AUECA ) EUPECT TOV TOUPICKO (TTpowBwvTag Ta TTPOoidvTa TNG), N
OpYAvwon OTOXEUPEVWV ETTIXEIPNMATIKWY TAgIBIWV Kal AAAWV TTPOWBNTIKWY EKONAWOEWY OTO EEWTEPIKO
KOl TO €EOWTEPIKO I KAl N CUUUETOXA O€ AVTIOTOIXEG OPYAVWOEIG TPITWV yIa TNV TTPOBOAr TOU TOUPICTIKOU

TpoidvTog TNG Mepipépelag.

To ToupIoTIKG TTPOIOV £xel HEYGAN duokoAia aTnv TTPOBOAR TOU YIaTi «KATAVOAWVETAI» NOVO OTOV TOTTO
Tapaywyng Tou. Agv TUTTOTIOIEITAI, OEV OTTOOTEANAETAI, OEV  QAVTITIPOOWTTEUETAl.  XTPOTNYIKA, N
QVTIMETWTTION TNG IBIITEPOTATAG QUTHG TTPOUTTOBETEI OTI TO TTPOYPAUUA TTapouaiag TnG Mepipépeiag pEow
TWV avwTEPW dpacewy, Ba avadelkvUel TNV TOUPIOTIKA TAUTOTNTA TNG ZTEPEAG, TTETUXAIVOVTAG va gival n
TTpooopoiwan NG Mepipépeiag (avadeikvuovTag IBINITEPA OTOIKEIQ TTOMITIOUOU, 10TOPIAG, YOOTPOVOUIaG,
TTPOIOVTWY, JOUCIKNG K.ATT.) Kal Ba aTnpilel Tn S10¢pOoPOTToiNan TOU TOUPIOTIKOU TTPOIOVTOG Kal TAUTOTNTAG

aTTO AVTIOTOIXEG GAAWV TTEPIOXWYV TNG EANGDQC.
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EvoeikTikéG ekBEéoeig ouppétoxng 2016-2019 (O TTpoUTTOAOYIOHOG WTTOPEI va TPOTTOTTOINGEl pE T

UTTOAOITTA TTOOA TWV EKTITWOEWY TWV SIAYWVIOUWV):

e Aigebvig '‘ExkBeon ToupiopoU World Travel Market (WTM) Aovdivo, MeydAn Bperavia,
NoéuBpiog 2016, NoéupBpiog 2017, NoéuBpiog 2018

H ouykekpipévn €kBean TTpoo@épel To KATAGAANAO TTAQICIO yia eTTayYEAUATIKEG OUVAVTACEIG e Buyers kai
yia Networking, evépyeleg TTou xpeldleTal va yivouv ouvtoviopéva atmo eEEIDIKEUNEVOUG OE TTWANOEIG
eTmayyeApaTieg Tou Toupiopou. H trapouaia Tng Mepipépeiag kpivetal atrapaitnn Ye oTOX0 TNV dieCaywyn

oToxeuduevwy o€ TTwARoeig B2B cuvavtAcewy pe duvnTIKoUG TTEAAGTEG aTTO OAO TOV KOOO.

e Aigbvig 'EkBeon Toupiopou (ITB - Internationale Tourismus Borse) BepoAivo, Mepuavia,
MdpTiog 2017 & MdpTiog 2018, MdapTiog 2019

AigBvr\¢ 'EkBean Toupiopou yia eTTayyeApaTieg Kal Koivo. Mpdkermal yia Tn peyaAutepn O1eOvr) €kBeon
TOUPIOWOU OTOV KOGHO N OTToia KOAUTTTEI OAEG TIG TITUXEG TNG TOUPIOTIKNAG Blounxaviag: Tpoopiououg, tour
operators, wholesalers, retailers, ocuoTAuaTa KpATHCEWV, METOPOPEG, Eevodoxeia kal  GAAOUG

ETTAYYEAPATIEG TOU XWPOU.

e 5n EidikA 'EkBeon Toupiopou yia tnv EAAGSa «GREKLAND PANORAMA» ZTOKXOAMN,
Zoundia, PeBpoudpiog 2017, PeBpoudpiog 2018 & PeRpoudpiog 2019

O1 ZkavdivaBikég ayopég - Zoundia, NopBnyia, Aavia kal yia Adyoug yewypa@ikoug kal n divAavdia -
EXouv eCeNiXBei atmd TIG ONUAVTIKOTEPES yia TOV €AANVIKO TOUPIONO, KABWG OUVOAIKA TPO@OdOTOUV TN

XWPA UE OXEDOV 2 €KAT. ETTIOKETITEG ETNOIWG, YE €GO 6po dATTAVNG TTOAU UWPNASTEPO TOU HECOU OPOU.

H €ékBeon auth, Grekland Panorama, utooTtnpifetal duvauika atmd Toug peydAoug tour operators,
dlopyavwveTal o€ €va atTrd T PHEYAAUTEPA EUTTOPIKA KAl aBANTIKA KEVTPA TNG Zoundiag Kal Ba éxel pia

MEpa b2b ouvavTioewy Kal dU0 PEPES KOIVOU, PE EAeUBePN €icodo.

¢ [IMTM - International Mediterranean Tourism Market, TeA ABiB, ®PeBpoudpiog 2017, 2018 &
2019.

H &iebvng €kBeon IMTM eival n povadiki emionun €kBeon Toupiopou oTo lopanA. H otdxeuon tng
OUYKEKPIUEVNG €KBEONG EyKEITAl OTO YEYOVOG OTI €TNOiwg ol lopanAivoi TTpayuaTtoTrololv  uwnAou
TTpouTroAoyiopoU Tagidia avayuxrg 1o Xpovo TTou Kupaivovtal atré 4-10 nuépeg dlapovig Katd Péco
opo.

H ékBeon diopyavwveTal ammd TOV AVTIOTOIXO Popéa Touplouou Tou lopanA kai divel TNV eukaipia o€
ETTAYYEAUATIEG TOU TOUPICPOU va ouvavinBouv WPE avTioTOIXOUG OUVAOEAQOUG TOug aTTd TOV KOOO,
ayopaoTég kal TTpounBeutéc. Kata tn didpkeia NG €kBeong Trapouaialovial B€UaTa OIKOTOUPIOUOU,
euegiag, TTONITIOTIKOU TOUPIOPOU, KaAOKaipivwyv OIaKoTIwy, city breaks, KATT Ta otroia Trapouacialovral
Katd Tn SIdpKeIa cUVEDPIWY, EKBNAWCEWY Kal TTOPOUCIACEWY TTOU TTPAYMATOTTOIOUVTAI KATA TN OIAPKEIQ

NG €kBeONG.

e Aigdving 'ExkBeon ToupiopoU-MITT, Méoxa, Pwoia, MdapTtiog 2017, MdpTtiog 2018 & MdpTtiog
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2019

H d1eBviig €kBeon Toupiopou aToxeUel OoTn TTPOROAN Kal TNV TTPOWONCN TOU TOUPICTIKOU TTPOIOVTOG TNG
Mepipépelag o€ pia atmo TIG AyopEéG OTOXEUONG N OTToia €XEl OEIEElI EUTTPAKTA TNV TTPOTIUNGN TNG YIO TOV
TTPOOPIoUO. ZTOXO0G HaG OTO TTAQicIo TNG €kBeong €ival va TTpoBAnBei 0 BPNOKEUTIKOG TOUPIOKOG Kal O

TOUPIOPOG UWPNAWYV TTPOdIaYPAPUV KAl TTOAUTEAEIOG.

e |IFTM - International French Travel Market - Top Resa, Mapiol, FaAAia, Zemréuppiog 2016 &
Zemrréupprog 2017

H OieBveic €kBeon ToupIOPOU TTOU TTpayuatoTrolEiTal oTo Mapiol kKGBe xpovo amoTeAei pia ammod TIg
MEYaAUTEPEG OTO €id0G TNG €10IKA yia TNV MaAAIKr) ayopd n otroia atroTeAei TTapadooiakd pia oTabepr)
ayopd yia To EAANVIKO TOupIOTIKO TTpoidv. EEGANou, n algnon otnv TTpocéAeuan Twv MAAAWVY TOUPIOTWV
Katé 18% o€ ox€éon WeE TO TTPONYOUUEVO £TOG Pali hE TTPOYEVEDTEPEG OPACEIS TaLIdIWV E£EOIKEIWONG O€

"GANOUG TOUPIOTIKOUG TTPAKTOPEG.
e Arabian Travel Market, Dubai, UAE, AtmrpiAiog 2017 & AtrpiAiog 2018

H peyaAltepn €xkBeon Toupiopou ota Hvwpéva Apafikd Epipdta TTOU CUYKEVTPWVEL ETTIXEIPNUATIES
ToupliopoU Kai dnuoaioypdgoug atrd 1 Méon AvatoAi kai Tnv Acia. H ev AOyw ayopég sival hHéEyioTng
TTPOTEPAIOTNTOG YIa TNV [epIPEpeia KaBWG UTTOPOUV va eVIOXUCOUV TNV TOUPIOTIKI) OIKOVOUIa KaB’ 6An Tn

OIAPKEIO TOU E€TOUG.
¢ MIPIM -Cannes, France, Mdaptiog 2017 & MapTiog 2018

H ékBeon MIPIM 1ToUu AauBdvel xwpa oTig KAvweG TNG CUYKEVTPWVEI TOUG TTIO CNUAVTIKOUG TTQIKTEG
I01QiTEPA OTOV TOPEQ TNG TOUPIOTIKAG avATITUENG GAAG KOl OTOUG TOUEIG - TOUPIOTIKWY KATOIKIWV KAl
KOTAAUPATWY, KOTOOTNMATWY, TOV aBANTIONO, aTTOBNKEUTIKWY KAl BIOUNXAVIKWY, TTPOCPEPOVTAG
atrapdpIAAn TTPOoBacn OTO PEYAAUTEPO APIBUO TWV AVATITUEIOKWY £PYWV KAl TIG TTNYEG TWV KEQOAQiWY
o€ OAo Tov KOopo. Eival pia onuavTiki €kBeon kabBwg Ba TTapouaidoel Ta avTaywVIoTIKA TTAEOVEKTHUOTO

NG Mepipépeiag o€ KOIVO Pe HEYAAN ayopaaTIKr) dUvVAUN EVIOXUOVTAG £TO1 TNV TOTTIKH OIKOVOUId.

EkBéoeig MpoidovTwv

H Zteped EANGOa Ba ulotroifjoel pia oAokAnpwuévn oTtpartnyikl TpoéTtacn, yia Tnv avaBdaduion tng

TTAPOUCIag TNG KAl TWV QOPEWYV TNG OTIG BIEBVEIG EKBETEIG TPOPIUWYV KAl TTPOIOVTWV.

216X06 eival To oxé€dlo dpdong Tng ZTepeds EANGDOG va atraviioel o€ ¢nToUueva, OTTWG TO KOIVO OTO
OTTOI0 OTOXEUEI, KAOE TTOTE KAl yia TTOCO BIACTNUA ALIOTTOIOUVTAI Ol EKBECEIG yIa ETTIKOIVWVIA UE KOIVO -
OTOXOUG, TIG TTPOTACEIG TTOU TTPETTEI va Yivouv yia Tn Ola0@ANIon TwV TTAEOVEKTNUATWY EvavTl TOu
QVTOYWVIOUOU, TO TTEPIEXOPEVO TNG ETTIKOIVWVIAG, TOV TTPOCOIOPIOUO OTPATNYIKWY ETTAPWY OTIG JEYAAES
€kBEoeIG, TNV AVATITUEN pnxaviopou aTtrokpiong, TOV TTPOCOIOPIoUS Kal TNV 1EPAPXNON TTapGAANAwvV
Opaoewyv, KABWG Kal TNV avAatrTuén TTapAAANAWY EVEPYEIWV YIa TNV gvioxuon TG dnNUOCIOTNTAG PETA OTTO

KGBe €kBeon.
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e Green Week, BepoAivo, lavoudpiog 2017

H A.E. International Green Week dic€ayetal yia 81n @opd otn oecipd Kal LeXwpilel wg éva PJovadIko
YEYOVOG yIa TOV KAGSO TWwV TPOPIPWYV Kal TWV YEWPYIKWY KAl KNTTEUTIKWVY TTPoIOVTwV. H €kBeon atroTeAei
onueEio avagopdg Kal ouvavtnong Trapaywywy ammod OAo Tov KOOHOo, TTou avaldntouv TIG VEEG TAOEIG TNG
QayopdAg Kal TIG TIPOTIMACEIG TWV KATAVOAWTWY, TTPOKEINEVOU VA eVIOXUOOUV T OUVAUIKI TwWV TTPOIOVTWY
ToUG. H diopydvwan tou 2015 @iAogEvnaoe trepitrou 1.660 ekBETEG aTTd 70 XWPEG, PE TOV EKOETIAKO XWPO
va @Tdvel ota 130.000 Tu. O apIBuoOS Twv eTTIOKETTTWY eTTEPACE TIG 415.000, pe 100.000 at’ autoug va
gival erayyeAuarieg. Tn diopydvwon Tou 2015 emoké@OnKav, €1Tiong, TTavw atto 4.840 dnuoacioypd@ol

TOU KAGSOU TNG YaoTPOVOUIag, Twv TPo®idwy Kal Tou lifestyle atmd 68 xwpeg.

H ouykekpipévn €kBeon atmmeuBbuveTal oToug Mepuavoug KATavaAwTéG aAAG Kal EUTTOPOUG Kal UTTAPXE! N

duvaToeTNTa AIAVIKNG TTWANCNG TTPOTOVTWV.
¢ Fruit Logistica, BepoAivo, ®eBpoudpiog 2017

H diebvn é€kBeon Fruitlogistica, ammoteAei TN dnuo@iIAéaTepn O1EBvA €kBeon kal onueio cuvAavinong yia
TOUG ETTAYYEAUOTIEG TOU KAGOOU TWV QPECKWY QPOUTWYV Kal Aaxavikwyv. H €kBeon kKaAutrTel KGBe TuAUQ
TWV ETTIXEIPAOEWY TTOU TTAPEXOUV PPECKA TTPOIOVTA (PPOoUTA Kal AaXAVIKA), OI CUUMUETEXOVTEG €ival aTTO
OAEG TIG AYOPEG TOU KOOUOU Kal TTPOCPEPE! YIa TTAAPN ETTIOKOTTNON TNG ayopds yia OAa Ta TTPoIOVTa Kal
TIG UTTNPEDieG Tou KAAdou o€ kaBe etriredo. H diopydvwan Tou 2014 @iAogévnoe 2.630 ekBETeg ammo 84
XWPEG, He ekBealakd xwpo Trepittou 110.000 tu. Tnv €kBeon emokéPOnkav TTadvw ammd 62.000

etTayyeAparieg amrd 141 xwpeg.
e SIAL, NMapiol, OkTtwRpiog 2016 & OkTwRpiog 2017

H AigbvAg ‘EkBeon SIAL trpaypatotroieital oto EkBeoiakd Mapko PARIS NORD VILLEPINTE, oto
Mapiol/TaAAia. AtroteAei pia amd T1iIg otroudaidTepeg Aiebveic EkBEoeig Tpoipwy — Motwv oTov KGoUOo
Kal dlopyavwveTal KaBe dUo xpdvia. To ouvoAlo Twv ekBeTwv ayyilel Toug 5.890 amd 100 xwpeg, ol
EMTTOPIKOI ETTIOKETTTEG POAVOUV TIG 150.258 (To 62,8 % cival digBveig eOKETTTEG aTTO 200 XWPES) EVW OI
onuooioypdagol épracav Toug 5.000 Trepitrou, pe 2.500 amd MaAAia kar 2.500 a1rd GANeG XWpPES HE

KAAUWN TNAEOTTITIKA, £VTUTIN Kal 181aiTepa uWnAr a1rd nAekTpovikd péoa kai blogs.

Xpovodidypauua uhotroinong 9" dpdong: 24 urvec.

Apaon 10: EKmovnon MeEAETNC evioxuong ToU TOUPIOHOU MEOCA aAmTO TOV TOAITIONO, Kdi
&€e16IKEUONGS EIKAOTIKWY KAl TTAPACTATIKWY EKONAWOEWV
To avrTikeipevo TG dpaong TTEPIAAUPBAVEI TNV EKTTOVNON WEAETNG EVIOKXUONG TOU TOUPIOPOU PECO ATTO TOV

TTONITIOUO, PE ETTIKEVIPWON OTO CTPATNYIKO OXESIOOWO yia Tov TTOMITIONO oTnv lNepipépeia ETepedc, yia

TNV €TTOUEVN TTEPIODO, HECTA ATTO TO TTPIOUA TNG AAANAOEVIOXUONG KAl CUVEPYIAG UE TOV TOUPICHO.
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‘Eva atté auTd Ta €idn «EVAANAKTIKOU TOUPICHOU» €ival Kal 0 TTOMITIOTIKOG TOUPIOUOG, dnAadr) o Toupliopdg
TToU Baacietal oTo TTOAITIOTIKO amobepa piag mmeploxns. O TOAITIOTIKOG TOUPICUOG deV TTEPIOPICETAI OTO
BauPaOPO POVO TWV APXAIOTATWY MIOG TTEPIOXNG, AAAG TAUTOXPOVA ETTEKTEIVETAI KOI OTAV KATAVONOT TOU
TPOTTOU CUMPTTEPIPOPAG ) TOU TPOTTOU OKEWNG TWV ATOPWY TNG TTEPIOXNAG KAl TNV AUECH ETTAPHA TOUG UE TIG

OuUVvABeIES, Ta ABN Kal Ta €61ING TOUG.

2 autd TAaiolo, péow TNG dpaong Ba avaAubei n uPIOTAUEVN KATAOTACN TOU TTONITIOTIKOU TOUPIOUOU,
a1rd TTAEUPAG TTPOCPOPAS Kal ¢ATnong, Ba Tmpayuatotroindei didyvwaon Tou TOTTIKOU TOUPIOTIKOU
OUVOUIKOU «TTOAITIOHOU» Kal Ba avatrTuxBei éva oAOKANPwWPEVO TTAQICIO OTPATNYIKAG Yia TNV avaTTuén
KAl TO oXedIAOUO «AladpopwV MOMITIGHOU», KATAARYOVTAG O€ TTPOTACEIC SIANOPPUONG CUYKEKPIPMEVWV
BEPATIKWV «DIAdPOUWVY.

Emiong, n mapouoa dpdon TrepIAauBAvel Tov TTPOCBIOPICUS Kal TNV €EEIBIKEUON TWV EIKACTIKWY KAl
TTOPACTATIKWY EKONAWOEWY, TTOU BN UAoTToloUVTal PE TTEPIOBIKG TPAOTTO Ot TTEPIOXEG TNG lMepipépelag,
€ite oxedidfovTal Kal opyavwvovTal yia To gEAAoV Kal Ba uttopoucav va cuuBAAAoUV OTnV avaTTugn Kai

TOV EUTTAOUTIONO TOU TTONITIOTIKOU atroBEpaTtog TN Mepipépeiag ZTePEAC.
EidikdTepa n avwtépw e€e1dikeuon apopd aTnyv :

e gvBAppuvon TTPAYHATOTTOINONG TTOIOTIKWY €KONAWOEWYV Kal KaBIEpwaong TTOIOTIKWY BECPWVY Kal

EKONAWOEWV ePPREAEIOG YIa va EPTTAOUTIOTE TO TOUPIOTIKG TTPOIOV TNG ZTEPEAG

e diamipnon kai avapiwon Twv TTapadoCIOKWV TEXVWV Kal Tou TTAOUCIOU TTapadoaciakou
TTONITIOTIKOU UTTOROBpOU TNG ZTEPEAG, PE TNV TTAPAAANAN YEWYPAPIKN KAAUWN OAOKANPNG TNG
Mepipépelag.

e TIPOCQPOPA EUXAPIOTNG WuXaywyiag TOOO0 OTOUG ETTIOKETTITEG KAl TOUPIOTES (I8iWG TOUg EEvoug)
Katd T dIAPKEIA TNG TTAPAPOVIG TOUG OTNV ZTEPEA KAl N AUEDT ETTAQP TOUG PE TOV TTOAITIOUO Kal
TN oUyxpovn Kal TTapadociakh KAANITEXVIKR dnuioupyia Tng MNepipépeiag.

e OETIKN OUVEICPOPA OTOUG OTOXOUG TNG TOUPIOTIKNAG OTPATNYIKAG Yia BeEATIwOn TnNG €TOXIKOTATAG

Kal TTPOC0EAKUONG TTPOCOETOU TTOIOTIKOU TOUPIOTIKOU PEUMATOG.

e UEYIOTOTTOINON TWV KOIVWVIKWY, TTOAITIOTIKWY KAl OIKOVOUIKWY OQEAWV.

Xpovodidypauua uhotroinong 10" dpdong: 5 urvec.

Apaon 11: Avamruén uiac oAokAnpwuévne mAareopuag yia tnv umroornpién TN TOUpPIOTIKNAG,
MOAITIOTIKIC KAl OIKOVOMIKNG avarrruéng tng lMepipépsiac Zrepeac EAAadacg

To avTIKEIUEVO TOU £pyou a@opa TNV AvAaTITUgn MIag OAOKANPWUEVNG TTAATEOPUAG YIa TNV UTTOCTAPIEN
TNG TOUPIOTIKAG, TTOAITIOTIKAG KOl OIKOVOUIKNG avdatTuéng tng Mepipépeiag Zrepedc EANGSag, TTou Ba
TTAPEXEI ECATOPIKEUMEVEG WNPIOKEG UTTNPECIEG TOUPIOTIKOU €VOIOPEPOVTOG, BOACICUEVEG OE TEXVOAOYIEG
o1adiktuou WEB 2.0, yia tnv 1TTPoBoAr Kai avadeign Tng TTONITIOTIKAG KANPOVOMIAG TNG TTEPIPEPEING,

KaBwWGg Kal TOU UTTAPXOVTOG TOUPIOTIKOU TTAEYUATOG KOl TWV TOUPICTIKWYV TNG EYKATACTACEWV.
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H mpoTutn auth TTAATQOPPO CUVOUGOPEVWY WNPIOKWY UTINPEECIWY, Ba TTPoo@Epel éva TTOAUUETIKO
TTOAUTPOTTIKO TTEPIBAAAOV (multimedia multimodal environment) yia Tnv TTPOROAr TOU TTOAITIONOU Kal
TOUPIOWOU TNG TTEPIPEPEING Kal Ba agopd TOOO GTNV TTANPOPOPNCN KAl EVNUEPWOTN TWV ETTIOKETTTWYV KAl
TwV OUVNTIKWV KATAVOAWTWY TOU TOUPIOTIKOU TIPOIOVTOG TNnG, TTAPEXOVTAG TOUG €ECOTOMIKEUMEVEG
TTANPOPOPIEG KaI UTTNPETIEG KAI UTTNPETIEG PE TN XPAON oUyXpovwy PeBOdwyY TNG TeEXVOAOyiag, 600 Kai
OTOUG ETTAYYEAUQTIEG TOU TOUPIOPOU TTOU AgITOUpyoUV wg gopeic didixuong TNG TOUPIOTIKAG pong (tour
operators, TagISIWTIKOUG TTPAKTOPEG, ETAIPIEG DIAXEIPIONG TTPOOPICUOU) UE OKOTTO VA TOUG TTANPOPOPHOEI
OXETIKA HE TO TOUPIOTIKG TIPOIOV Kal TIGC OAOKANPWHEVEG duvaTOTNTEG OIAUOPPWONG TOUPIOTIKWY

TTpoYpPaPuaTwy oTnV Mepipépeia Z1epedg EANGDAG Kal TIG TTEPIOXES TNG.

210 TTAQiola Tou €pyou Ba TTPayUATOTTOINBEI APXIKA HIO HEAETN EQAPHOYNG UE OVOAUTIKEG AEITOUPYIKEG Kal
TEXVIKEG TTPOBIAYPAPES TNG MUANG Kal TwV EQAPUOYWYV — UTTNPECIWV TTou Ba evowpaTtwBouv aTtnv MUAn,
n avamruén TG e@apuoyng utofdBpou Tou loToTOTTOU, N avATITUEN Twv PACEWV OEdOPEVWV
TTONITIOTIKOU KO TOUPIOTIKOU TTEPIEXOMEVOU, N AvATITUEN Tou ZuoTtriuartog Alaxeipiong lMepiexopévou yia
TNV €UENIKTN KAl TTOPOUETPIKA dlaxeipion Twv TUNPATWY TNG MUANG, N avamTuén TG e@apuoyng AEKTIKAG
OAAG KOl ONUOCIOAOYIKAG avalrTnong TTEPIEXOPEVOU, N AVATITUEN €QAPUOYNG TTPOCONKNG TTEPIEXOUEVOU
NG MUANG, N avAaTTuén €QAPUOYWV TTPOCWTTOTTOINKEVNG TTAPOXNG TTANPOPOPIWY, N avaTTugn web
EQapPOYWY TTPOROANG WN@IOKWY TTOAUMECIKOU TTEPIEXOMEVOU, N avamTuén Pivieo Pe oOkoTd Tnv
TTOAUMEDIKA TTOPOUCiacn OAOKANPWHEVWY TOUPIOTIKWY ‘EUTIEIPILV KAl EVOWUATWON Toug OTIG BACEIG

OeOONEVWV.

216 Bdoeig dedopévwy Ba evowpuatwOei 1o €MAEyPEVO Kal ayopacpévo ammd Tnv lMepipépeia, UAIKO

KEINEVWYV, PWTOYPAPIWY TTOAUHETIKOU TTEPIEXOMEVOU Kal video TTou Ba doBouv atrd Tnyv Mepipépeia.

H TUAn mTpoopiletal va £xel IBIAITEPN ATTOTEAECUATIKOTNTA OO0V aPOopd TOV EVTIOTTIONS Kal TNV avaKTnon
TOU TTEPIEXOMEVOU TTOU QIAOEEVED, KOBWG 01 TEXVIKEG avalATNONG TNG OXETIKAG epappoyns Ba BaaifovTal
oe Ae€ikoAoyik@ oToixeia TNG €AANVIKAG YAWOOOG KABWG Kal O€ OXETIKEG TAEOVOMIEG Kal OVTOAOYIEG.
Emiong 6a mpémmer va emAeyolv o KOTAAANAOI unxaviopgou TIOU va €MTPETTOUV Ta  BEATIOTA

aTToTEAéOPATA KATA TNV avadTnon TnG TTUANG (Texvikég SEO).

H oxedioon NG apxITEKTOVIKAG TNG TTAATQOpHAG Ba yivel he BAON OUYKEKPIUEVEG YPOQPIOTIKEG Kal

AEITOUPYIKEG TTPODIAYPAPEG.
O¢epaTika Ba TTPETTEI Va An@Bouv utréwn Ta €AG :
. O1 ToupIOTIKEG BepaTIKEG EVOTNTEG TTOU Ba dwaoel n ZTeped EANGDQ

. H eAAnvIKA TauTtOTNTA £T01 OTTWG XAPOKTNPIZEI TNV XWPEA HOG AAAG KAl TA IDIAITEPA XAPOKTNPIOTIKA
NG Kal TIG exaouéveg agieg NG (To pETPO, n avOpwTivn didotaon, n @IAogevia, n eAeubBepia, n

TTOIKIAOPOP®Ia, TO €vO0E0 10TOPIKO TTAPEABSY pag)
. To povadikd QUOIKO TTEPIBAANOV UaG Kal TIG ATTOPAUIAAEG EUTTEIPIEG TTOU QUTO TTPOCPEPEI

EikaoTikd kal ypa@ioTika B8a TTpéTrel va AngBouv uttown Ta €EAG :



ΑΔΑ: 6Κ1Η7ΛΗ-63Μ


AAA: 6K1H7AH-63M

. H oTITIKA eTTIKOIVWVIa atToTEAET iIOWG TO TTIO XOPOKTNPIOTIKO OTOIXEi0 TOu portal kal atraiTeital n
KOTAAANAN €TTIAOYr]  «OTITIKAG YAWOOAG» KABWGS Kal O XEIPIOPOG VEWV €PYOAEiwWV Kal HECWV yia TV

ETTITEVEN TNG.

. Ta xpwpata TG €AANVIKAG @uUong Ba eival kal n XPWwHATIKA TTAAéTa TToUu Ba TTPETEl va

XapakTnpicel To portal.
. Oa mpéTTel va £xel Kivnon aAAd va gival apyn Kai va punv CoAidel TOV ETTIOKETTTN.

. Oa TpéTel va PNV gival TTOAUTTAOKO OAAG AITO KOl TTEPIEKTIKO , XWPIG MEYAAES TTEPIYPAPES OTIG

OPXIKEG OENIDEG OAAG PE TTEPIOTOTEPO EIKATTIKO.
. Na €xel veavika aToixeia kal aio1600&n Kai EekoupaoTn EIKOVA (XPWHUATIKA).

Me Baon TG Aeiroupyikég TTpodiaypageés Ba emmAeyolv Bdoeig dedopEvwy Kal oUOoTNPa dIaxeipiong
Tepiexopévou (content management system) tétola woTe va opyavwBei Pe Tov KaAuTEpo duvatd TPOTTO
TO OXETIKO TTANPOPOPIOKO TrEPIEXOPEVO. H dieTTagr TNG MUANG, o1 Aeitoupyieg TNG, KaBWG Kail n dlaxeipion
TOoU TTAnpo@oplakoU TrepiEXOoUévou Ba oxedlaoTouv Kal Ba uAotroinBouv oe TrEPIBAAAOV avaTTTUENG
IOTOTOTTWV AVOIKTOU KWOIKA TO OTroio Ba ouvepyaletal Pe TO ETTIAEYMEVO AOyIOMIKO dlaxeEipiong

TTEPIEXOMEVOU.

To povTtéAo Aeitoupyiag Tou cuoTAPATOG Ba gival uttnpETn / diakopioTh (client / server), é1Tou n dieTTagn
xpnotn (front-end) tng MUANG Ba ep@avicetalr oe TTePIBAANOV web atov H/Y Tou XproTn, kal ol BAcEIg
dedopévwy Kal To 6Ao auoTnua diaxeipiong Trepiexopévou TnG MUANG (back-end) Ba @iAogevouvTal oTov

KEVTPIKO OIOKOMIOTH.

Ta yop@OTUTTA TWV 1I0TOCEAIBWY Tou 10TOTOTTOU TNG MUANG Ba akoAouBouv TG KaBoPIoBEIoES YPAPIOTIKEG
TTPOdIaYPAPES, EVW Ol DOPEG ETTIKOIVWVIAG JE TOV XPNOTN (MEVOU, XAPTEG TTEPIEXONEVWY, UTTEPOUVOEDEIG

KATT) Ba gival TETOIEG WOTE va IKAVOTTOIOUVTAI O KOBOPIOBEITEG AEITOUPYIKESG TTPODIAYPAPEG.

O1 Baoeig dedopévwy Ba Baoiovtal 010 oxeolakd PovTéAo. MNa Tnv avaTtTtugn Toug Ba eTTIAeyel Eva
TEPIBAANOV avoixToU KWOIKa cupBatou pe 1o TrePIBAAAOV avamTuéng Tou I0TOTOTIOU Kal TO oUaTnua
diaxeipiong tepiexopévou. Or Trivakeg Twv Pdoewv Ba oxediaoTolv £€T01 WOTE VA AVTATTIOKPIVOVTAI OTNV
600 TO OuvaTtov TIANPECTEPN KAl OKPIBECTEPN TTEPIYPOQPN KOl AvATIapAcTacn Tou TTANPOQPOPIaKoU
TTePIEXOPEVOU. Oa TTPORAEPOOUV €TTioNG KATAAANAEG €UPETNPIACEIS yIa TNV TaXUTEPN QVTATTOKPION TOU

OUCTANATOG.
TéNog ota TTAaiola 1o £€pyou Ba avarrTuyxBei To akdAouBo Yn@Iakod TTEPIEXOUEVO UOVO:

. E¢Avta (60) Mavopapikég @wTtoypa@ieg ek Twv otroiwv ol 10 Ba agopolv e apxaIOAOYIKOUG

XWPOUG.

O1 mavopauikég ewTtoypagieg 360°X360° uywnAig avdAuong, Ba TTPETTEl va TTaPOUCIAdouv pia TTARPN
TTEPIOTPOPr] TOU TTAAVOU Xwpig Kavévav vekpd onueio (dnA. cuptreplAaufavouévou oupavou Kal
€ddpoug). O1 TTavopapIkEG auTtéG Ba TTPETTEI va apopouv dEKa dIaPOPETIKA anueia evdlapépovTog. Oa

ETMTPETTETAI N E0TIAON O€ CUYKEKPIPEVO TURAKA TNG (zoom in/out), n xprion Hotspot yia tn diacuvdeon Tng
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ME AAAN TTavopauikr, N evowudatwon URL péoa oto ommikd 1edio TNG. TEAOg Ba uttdpyel n duvatdtnta

VO JETATPATTOUV VIO XPHon O€ AEITOUPYIKA GUOTAMATA KIvNTWY TNAepwvwy Android kai iOS.

H avaAuon tou Ba eivar = 23000X11500 pixels, pop@oTutrog .tif., xpwuatikdg xwpog RGB kai BdBog

XPWHATOG TTPWTOTUTTWY QTOYPa@IWY = 36bit.
. Mévre (5) Mavopapikég pwToypaQies peyaAng avaAuong (190° X 80°)

O1 mmavopapikég ewtoypagieg 190°X80° Ba trapoucidouv pia SIEUPUMEVN OTITIKI) TOU OpifovTa HE
eCAIPETIKA IKAVOTNTA €0TiOONG (zoom in). @a TPOKUTITOUV AT TNV £VWOnN QWTOYPAPIWY UWNAARG

avaAuong kal Ba aTToTUTTWVOUV HIa IBIITEPA HEYAAN £KTAON O€ pia JOVOV QwToypaia.

O1 TTPWTOTUTTEG PWTOYPAPIEG ATTO TIG OTTOIEG TTPOKUTITEI N TTAVOPAMIKA €upeiag dev Ba TTPETTEI va €XOUV
UTTOOTEl Wn@lakn peyéBuvon, Pop@oTutrog .psb, avdAuon = 30.000 X 14.000 pixels, didotaon 180°

opigovtia X 90° kabeTa .
BaBog XpwpaToG TTPWTOTUTTWV QuToypa@iwyv = 36bit, XpwuaTikdg xwpog RGB.
. Mévre (5) Mavopapikd Bivreo, ouvoAikAg didipkeiag 60 AeTTTWV.

To mavopauikd Bivreo gival TTapduolo Pe TNV TTavopauiky @wTtoypagia 360°X360°,( TTApn OTITIKA,
TAVW-KATW-TTEPIOTPOP))  OUWG 0€ auTod TTEPIAAPPBAVETAI Kal TO PECO KaTtaypa®ng. lMpokerral yia
Tautdxpovn Kai TTapdAAnAn kataypagry Béuatog, ouvduaopévo Pe TNV Kivnon Tou Bivieo. Mrmopei va
ouvduaaoTel Pe XAPTN, TTPOKEINEVOU O XPAOTNG va BAETTEI TNV TTOPEIa Kivnong Tou € TTpayuaTikd Xpovo.

Alapkeia ava Bivreo trepitrou 10 AeTTTd.
AvdAuon Bivreo avdAoya Ye TN HopQn:
.avi ye avaiuon 2048 X 1024

flv 1 1I0080vapo pe avaAuon 1024 X 512 yia diadikTuo.

Xpovodidypaupa uhotroinong 11" dpdong: 36 urvec.

Apaon 12: Anuioupyia ouorqjuaro¢ Oilaxeipions HAekrpovikou [llepisyouévou (Content
Management) yia 1n ouvexn Tpo@od0TNon Tou SIGKTUAKOU TOTTOU TNG TEpIQEPEIAC LIE TTEPIEXOEVO

TOUPIOTIKOU evOIAQEPOVTOS

To avrtikeipyevo NG dpaong agopd oTn Onuioupyia &vog OUuoTAPATOG dlaxeipiong HAekTpovikou
Mepiexopévou (Content Management) yia Tnv T1po@oddTnon Tou dlakTuaKkoU TOTTOU TG Mepipépelag, ue

KATAAANAO TTEPIEXOUEVO TOUPIOTIKOU EVOIAPEPOVTOG.

ZuvnRBwg, dIadIKTUAKOI TOTTOI JE PEYAAO OYKO OeBOUEVWV Kal avAYKn OUVEXOUG, YPAYopngS Kal €UKOANG
ETTIKQIPOTTOINONG TWV TTANPOPOPIWY, TNV ETTECEPYATIA KAl KATNYOPIOTIOINON TOU TTEPIEXOUEVOU TOUG OTTO
pn egeidikeupéva atopa, TTPETTEl va dlabETouv éva ouoTnua dlaxEipIong Kal ETTEEEPYATiag TTEPIEXONEVOU,

WOTE va €MTUYXAVOUV CUVEXH Kal aTTPOCKOTITN TPo®odATNON Tou d1adIKTUaKOU TOTTOU aTrd TO JIaBEoIuo
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TTPOCWTTIKG, KABIOTWVTAG VIO TOUG XPAOTEG TNV ETTIOKEWN O€ AUTOV UIA EUTTEIPIA CUVAPTTACTIKH.

EvoeikTikG, oTo TAioio Tng dpdong Ba eEeTtaoTei N OKOTMPOTATA KAl OI TPOTIOI PE TOUG OTToioug Ba
dlac@aAioTel 0TO BIABIKTUOKO TOTTO TNG lepIPEPElag va UTTAPXOUV avapTnuéva Ta OnPAavTIKOTEPA VEQ
TOUPIOTIKOU €VOIAQEPOVTOG yia TNV lMepipépela Kal TIG TTEPIOXEG OTOXEUONG ATTO TTAEUPAG TOUPIOTIKOU
EVOIAPEPOVTOG, KABWGS Kal NUEPOAGYIO HE TIG TTPOOEXEIS ekONAWOEIG (TT.X. BeaTPIKEG TTAPACTACEIG,

OUVAUAIEG, TOTTIKEG EKONAWOEIG, TTavnyupia K.4.).

To epiexduevo TG 1I0To0eAIdAG Ba avavewveTal o KaBNUEPIvr BAon, ordTe 0Tn PEAETN Ba avalnTtnBouv
evépyeleg Kal dpAaoelg, ol oTroieg Ba TpoPodoTouv TO BIAdIKTUAKO TOTTO TG lMepipépeiag ZTepeds ue
ETTIKAIPOTTOINKEVO KAl KATAAANAO TTEPIEXOUEVO TOUPIOTIKOU EVOIOPEPOVTOG, WOTE va dlaTnEEiTal o€ UPnAd
ETTITTEDO TO EVOIAQEPOV TWV XPNOTWV KAl TwWV ETTIOKETITWV TNG 10TOOEAIOAG KAl va  TTPOKOAEI
TTOAOTTAQCIAOTIKA  €TTIKOIVWVIOKA O@EAN. ETtriong, Oa peAetnBei 10 oUOTNUO KAl O MNXAVIOUOG
agloAdynong OAwv Twv dpdcewyv TTou Ba TTpoTadolv, TO CUCTNPA KATAYPAPAS Kal GUAAOYAG aVOAUTIKWY
OTOIXEIWV Kivnong yia 1o dIadIKTUAKO TOTTO, KaBwg Kal n pebodoAoyia aglotroinong, emavagioAdynong Kai
emavaoyedlaopou dpdoewy, avaloya pe Ta dedouéva Kal TIG TACEIG TToUu Ba  TTPOKUTITOUV aTTd TNV

emeepyaaia Twv OTOIXEIWV ETTIOKEWIUOTNTAG.

Xpovodidypauua uhotroinong 12" dpdong: 4 urvec.

Apaon 13: lpoBoAn kai mpowénon 1ng mmepipépeiac 2repeac EAAada¢ oe online uéoca kai

EIGIKOTEPA UECT ATTO TA KOIVWVIKA SiKTUA

To mAaiolo Tou €pyou ag@opd TIg duvatoTnTeG TTPOROAAG Kal TTPoWwONONG TNG TTEPIPEPEIAG ZTEPEAG
OUVOAIKA OAAG KAl TwV KATA TOTTOUG TTEPIOXWYV 0€ online péoa kal €10IKOTEPA PHECA ATTO TA KOIVWVIKA

OiKTUQ.

Mo OUYKEKPIPEVA O aVADOXOG KAAEITAI va KATAPTIOEI OTPATNYIKO TTAAVO €TTIKOIVWVIAG yia Tnv Mepipépeia
21epeds EANGDOG pe oTdXO TNV TTPOWONON TwV TTOIOTIKWY OTOIXEIWV TOU TOUPIOTIKOU TTPOIOVTOG TNG
TEPIOXNG, TNV Onuioupyia Kal diaxeipion TG dIAadIKTUAKNAG TTapouciag PHEoa atrd Ta KOIVWVIKA dikTua,

KaBwg Kal TNV uAoTroinan TTAGVOU ETTIKOIVWVIAG TTIPOWBNTIKWY EVEPYEIWV OTO d1adiKTUO.
Juykekpiuéva To Epyo dlakpiveTal o€ 3 PAOEIG:

1. Katdption Zrpartnyikou xediou yia Tnv MpoBoAn Tng Mepipépeiag Zrepeds EANGOAG wg ToupioTikou

Mpoopiopou ota Méoa Koivwvikig AIKTowong
2. Anuioupyia kai Alaxeipion Aoyapiaopwy o EmAeypéva Social Media
3. YAotroinon Ztpatnyikou Zxediou kai ETioiou MNAGvou Etmikoivwviag MpowBnTikwy Evepyeiwv.

A. Karaypa@n kal AvaAuon Asdouévwy oXETIKA YE TNV TautdTnTa ToU MNpoopiouou oto AladiKTUO KAl OTd

Méoa Koivwviknc AiIKTuwaonc.

2e €va dlopKwG PeTaBaAAOpevo TTeEpIBAANOV eTTIKOIVWYVIAG gival 1IBIaITEPA TNUAVTIKOG O EVTOTTIONOG TWV
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oulntocwyv TTou Aaudavouv xwpa aTo SIadiKTUO Kal aPopoUlV TO0O TNV TTEPIPEPEIN ZTEPEAG KAl TIG KATA

TOTTOUG TTEPIOXEG, GO0 KAl TOUG AVTAYWVIOTIKOUG TTPOG AUTH) TOUPIOTIKOUG TTPOOPICHOUG.

B. KatdpTtion & YAotroinon Z1parnyikou Xxediou os Social Media

Ekmrévnon ZtpatnyikoUu Zxediou Pe OKOTO T BEATIOTN TOTTOBETNON Kal OIAOIKTUAKK TTpowdnan Tou

TOUPIOTIKOU TTPOIOVTOG TNG ZTEPEAG EANGDAG.

H Trapouocia kai evepyotroinon ota Social Media atraitei AeTrTopepr oTPATNYIKO OXEOIAOUO KAl TV XProN
TWV KATOANAWY €pYOAEiWY WOTE VA EVOWHPOTWOElI PE TOV KAAUTEPO TPOTIO TA OTOIXEIM Kol TIG
TTPOTEPAIOTNTEG TNG EUPUTEPNG OTPATNYIKNAG TOUPIOTIKAG avATITUENG Kal TTPOROAAG €vOG TTPOOPICHUOU

KaBWg €TTioNG Kal yIa va EKTTANPWOEI TOUG GTOXOUG ETTIKOIVWVIOG TTOU €X0UV TEDEI.

Mpiv ammd Tnv evepyn dpaotnpiotroinon ota Social Media, atraiteital N ekmévnon evog oAoKAnpwuévou

OTPATNYIKOU OXEDIOU IO TOV TPOTTO ETTIKOIVWVIOKAG TTPOCEYYIONG,

EIQIKOTEPA ATTAITEITAI N AETTTOUEPAG KATAYPOPr) TwV ava@opwy yia Tnv lMepipépeia ye oTtéX0 TV dia
QVAAUTIKA KaTaypa®n Tou TpoTTou dpacTnplotroinong AAAwv eAANVIKWY TTEpIPEPEILY oTa Social Media,
KaBWG Kal  emTUXNUEVA TTOPOdEIyUATA TTOPOUOIWY TTPOCTTABEIWY OTTO XWPEG TOU EEWTEPIKOU, TTOU

MTTOPOUV VO XPNOIUOTTOINBOUV WG ETTITUXNUEVES TTPAKTIKEG.

To oTpartnyiké ox£dio Ba TTePIAAPPBAVEI TIG TTAPAKATW EVOTNTEG:

1. AvdAuon Avtaywviouou
2. EvoeikTika MNapadeiyparta emTuxnuéEVWY TpooTrabeiwy atmd EAAGSa & XwWPES TOU EEWTEPIKOU
3. Content Strategy: afoveg trepiexouévou 1Tou Ba TTPoRAAAeTal péow Twv Social Media pe oT6X0

TNV KOAUTEPN TTPOROAR TNG TTEPIOXNG KAI EEUTTNPEETNON TWV OTOXWV ETTIKOIVWVIA TTOU £XOUV TEBEI.
4. Communication Tonality: "Y@og kal TTpoo€yyion Tou TPOTTOU ETTIKOIVWVIOG

5. Issues Management: dnpioupyia evog eyxelpidiou dIAXEIPIONG KPIOEWV OTTWG QUTEG PTTOPE va
TpokUywouv péow Social Media aAAd kal ekTOG, Pali PE TTPOTEIVOPEVEG KATEUBUVOEIG yia Tnv

QVTIJETWTTION TOUG.

. Anuioupyia kai diaxeipion O108IKTUGKAC TTAPOUaTiag

Baoel TG exkmovnBeicag oTpaTnNyIKAG atraiteital n onuioupyia NG OIadIKTUOKAG Trapouadiag Tng

Mepipépelag Z1epedg EANGDOG OTA KOIVWVIKA DIKTUO TTOU QVA@EPOVTAI TTAPATTAVW.

2& autd TO TTAQiolo aTtraiteital n dnuioupyia AOyapIaCPWY KABWGS Kal O €IKACTIKOG OXEDIAONOG KAl N
avamTuén (development) NG Tapouciag avd Koivwvikd OikTuo. H €IKAOTIKA TTPOCEyyIon TTPETTEl VO
QVTIKATOTTITPICEl TIG agieg TOU TOUPIOTIKOU TIPOIOVTOG OTTWG £XOUV OpIoTEl a1rd Tnv eKTTovnOeioa

oTPATNYIKK, IOTNPEWVTAG GTO OUVOAO TNG TNV aloBNTIK OUOIOYEVEIQ.
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Alaxeipion O1a0IKTUAKNAC TTapouaiac

H ulotoinon Ttng OI1adIKTUOKAG Trapoucdiag TIPOKUTITEL PECA aTmd TNV €KTTovnBeica OTpaTnyikA
TTEPIEXOMEVOU OE KaBnuepivr) Baaon yia diaotnua 12 uynvwy, n otroia TrepIAaufdvel Tnv dnuioupyia Kal
avdapTnon HOvadIKoU TTEPIEXOMEVOU PE OTOXO TNV TTPOROAA TNG TTEpIPEPEIag 2Tepeds EANGSAG kal Twv

KATA TOTTOUG TTEPIOXWV PETA OTTO TA KOIVWVIKA BiKTUQ.

MapdAAnAa, TtrepihapBdaver Tn Olaxeipion €pwTNUATWY, TTAPATIOVWY 1 akOua Kal Kpioewv ToU Ba

TTPOKUWOUV O€ auTO TO dIACTNHA PHECA aTTd TNV TTapoudia TNG MePIPEPEING OTA KOIVWVIKA diKTUA.

A. YAotroinon £Tolou TTAGVOU ETTIKOIVWVIOC TTPOWBNTIKWY EVEQYEIWV.

Mépa atd 1N dnuioupyia Kal diaxeipion TG dIOBIKTUOKNG TTapouciag TG MepIPEPEING OTA KOIVWVIKA
dikTua, aTraiTeiTal Kar n uAotroinon TTAGvou TTPOWBNTIKWY EVEPYEIWY, HECQ OTTO Tn OTPATNYIKN. ZTOX0G
gival n atmoTeAeopaTiki TTPOWONCN TNG TTAPOUCIag OTa KOIVWVIKA SiKTua e €TOUUNTO OTTOTEAECUA TNV

TT010TIKA Kal TToo0TIKA BeATiwon TG (fans, followers, subscribers, engagement rate KATT.)

Méoa ammd autr) Tn dpdon avauéveral N uAoTToinon avaAuTikoU TTAGvou dIa@AUIoNS Kal TTPowONTIKWY

EVEPYEIWV ETTIKOIVWVIOG HE AVAPOPA OTA AVAUEVOUEVA ATTOTEAECUATA.

Xpovodidypaupa uhotroinong 13" dpdong: 36 urvec.

QpeAoUpevol autou Tou oxediou duvartal va gival OAEG O1 ETTIXEIPAOEIG TTOU dPACTNPIOTTOIOUVTAI AUETA I
KOl €UUECA PE TOV TOUPIOKO (TOUPIOTIKOI TTPAKTOPEG, EEVOOOXEIOKEG MOVADES, KATaAUUATA, EOTIATOPIA,

KAQE, EPTTOPIKA TOUPIOTIKA KATACTHHATA, KAANEPYNTEG TTAPAYWYOI TOTTIKWYV TTPOIGVTWY, Arjpol Kai n idia

N MepiPEPEIa KAl KAT ETTEKTAON TO KPATOG KATT.).
O@éAn yia TiIg Emixeipnoeig
e  2nMPAVTIKr augnon pong ETTIOKETTTWV
e 2T10B€epr) algnon €06dwv
o AVATITUEN TWV ETTIXEIPAOEWV KaI TTEPAITEPW ETTEVOUTEIG

e 2nMUOVTIKA TNy OUAAOYAG TTANPOQOPIWV - yia TIG TTPOTIUACEIG KAl TIG OUVAOEIEG Twv

ETTIOKETITWV
e [lpoBoAn & MNpowBnon oe kavaAia/ ayopég TTou Oev UTTAPXE N duvaTOTNTA TTPIV
e 20vOWn OUVEPYOOIWV PE ETTAYYEAUATIEG TOU EEWTEPIKOU
O@éAn via Tnv Mepi@épeia

e Méoo aug¢nong ToupiopoU kai Oikovouikng AvamTuéng kabwg Ba emteuxBei  avgnon tng
MEONG TTOPAUOVAG TWV ETTIOKETITWY, aUENON NG Katd KEQAARG daTTdvng Kal €uputePn

OIKOVOMIKA QVATTTUEN TNG TTEPIPEPEING
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e AUgnon BeUTEPEUOVTWYV E0OOWV

e AvaBdaBuion Tng eikova Tng Mepipépeiag

o ECwoTpépeia TpoidvTwy Kal dnuioupyia erRung
o Evioyxuon tnG avtaywvioTIKOTATOG

e Anuioupyia véwv BEcewv gpyaaiag

O@éAn yia Toug ETrokéTTTEG
e EUkoANn TpéoBacn atnv TTAnpogopia
o [loikiAia kal eukoAia €TTIAOYNAG
e OAoKANpwuEVN KOl OTOXEUMEVN EPTTEIPIA

e  YywnAog BaBudg IkavoTroinong

Karda tng eioAynong wneioav ol Mepipepeiakoi ZUpBoulrol K.K. AyyeAéTog lwavvng, AAautrévou
Aé¢oTtroiva, Zavvidg ABavdaoiog, MpeBevitng Owudg, Kouhoupng MNewpyiog, MeAioodpng lwdvvng, ZTouTrig
NikoAaog, TiuTTAaAéENG AnuATpiog, MKiIKOTTOUAOG Mewpyiog, NToUpou Zogia.

A@OoU ouvTaxOnkKe Kal avayvwaoOnKe TO TTPAKTIKO AUTO, UTTOYPAPETAI WG KATWTEPW:

H NMPOEAPOZ H AN/TPIATPAMMATEAZ
MNEPI®EPEIAKOY ZYMBOYAIOY MNEPI®EPEIAKOY ZYMBOYAIOY

AZHMINA A. MAMNANAZTAZIOY AIKATEPINH KAAANTZH
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